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NCR has a sure cure for 
sick hospitals ! 



Wew NCR compute r-aid&d systems help hospitals function mQf& efflcSenlly. 
Other NCR systems produce protitabfs resuUs In many different vocalional areas. 
NCR knows from experience whai is needed mosi in eJecironJc business s/stems. Of 
course, you need more ihan a computer. That's why hJCR provides you with 
data iermtnais, peripherafs and computers to hefp you operatemore effectively. 
You get the help of I^Cl=l rspreseniaiives wtio are trained Irr your indystry and 
devote ihelr efforts exclusiuefy to your n&eds, And over 18,000 field engineers provide 
worldwide service coverage for your NCR system You're in good compar>y 
With NCR, the complete systems company! 



CtKrVaa Cr{3rrp(|lf!r SyAsmS 




What's a good name for 

Group Health and Life Insurance 

for a company of three? 

"Mini'Groupr 

Now from AI Istate* 



AlUtfit^ i» in the businest 
of helping buAiiLtHiEcs providB 
For thoLT iit£uraJiC4^ nst^-'^. And 
ftvr Hiirne lime iiow,'Wp"ve been 
jiroviding Rroup hctilLh and 
|[rt)Lip lift ^lanM^ Inf tttiitiiii at iha 
biggesl buBinosses ftfuund. 

Now we're int.Toducinp a. 
croup h^jilth and iifi: ].il:nin 
for companseH wif.h 3 tti 2n 
cmjiloyees. Pf!rha|.)js tike yours- 

We call H aujr "Mi"i- 
Grnu|i" !ii>.urt!nce. And. «ven 
if you alreoidy hnvc some fonu 
at oin|jtoyec RToup itufurtrntx, 
yo\i really uuEhl in compare 
yours wilh ours. 

Bec&UM a lot of the 
ihinfs wc do for the biijgBHt 
hmineiaem, we can d<i for your 
btisiiiesa, too. 

Likft o:9reirin^ A broad 
sdeetion of covenriavs^. So you 
rnn tailor a pliin triat''i5 
ripbt for vour businsjiit. A 
iilan Lbrat een be IW'; tax 
deductible. 

And atEcrinf; tim almpUdty 
doniinfi: with ijne ajtuKitt who 
reprewnta the AHstate GfuUp 
of conipaiues. An wus^-tO'^buy 
arrangetnfmt ibet might Just 
save you some mcmey. 

How can you find out U 
an AUittata "Mini-tlre)u;j" 
Plan is right fur your busine*:*? 

Call Jtn A]Lfltat^.> A^ent. 
He'll arrflURt* for a profviaal 
far your t'ompsnj' ViAi iwlwt- 
from Ihe available pians, 
bfljtcd on voLef company' k 
n«od« ancT what jou'd like to 
do for yourself and your 
employees. 

You'll Boon Kl»ve the facta, 

The prijpQ»Q| is free- Take 
advAntSK^ uf it. It P4>uid aavQ 
yuu nioney. 

til kmiinMMM that f^i3±hly, 

/lllstatB 

\buW in hancLs. 



II fw« hnt^cisL an Ontitp IjuuMeus for th* Small UuMliWHinaR, Ikv «n Atlitatp A«i'til ttenir you. 
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- 8 EXECUTIVE TRENDS 
f V^L ' How a co^panv ^^ts the word to foreign stockhoiders , when execuTrvg^ msy s^y No 

to a trgnsfsr; keeping up wilh competitors; halpful hints tor hospital trustees 



15 THE PAPERWORK BLIZZARD 

Nothing, writes James J. Kilpatrick, amounts to greatar harassment of the American 
buainessmsn than the re^rd-kegpjng and fprnis- filling required by the govemm«nl 



)ln >i r 19 SOUND OFF: CAN COMMUNITIES SAY: "NO VACANCY '7 

77^4^ 23 OUR JOB SAFETY LAW SHOULD SAY WHAT IT MEANS 
/^^"jfr/A l^ss this well-intended legisJation misfired ? "Riddles wrapped in mysteries inside 

enigmas," answers the hsad of Oircupational Safely and Health fleview Cornmi^on 



27 PANORAMA OF THE NATION'S BUSINESS 

Employees sniff and chew to prsserve the environment ; why a Bounty saHs 
in the Iowa plains: an athlfllfl c^n reslly make points in an advertisemeni 



30 AT LAST, CONGRESS MOVES TOWARD BUDGET REFORM 

Authontv over mcome and outgo has t>een split on C^pitot Hltl since the 
years just after the Civil War; now there has been aoTjon lo puT it all iog«rhef 

36 DON'T GET HOOKED BY THESE CROOKS 

This article ishould help you trump the fr^utjulent cradit card and checkmate 
the bouney check in a senouE gsme— combating the rise of white collar crime 

40 WEATHERING THE ENERGY CRISIS 

So far. not so bad — that's what most executives report about the effects of ihe 
iuBl crunch, in a survsy also covering the outkiok for profits, ssles and prices 
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M LESSONS OF LEADERSHIP: JOHN H. JOHNSON OF EBONY 

This giant of the black pubbahing indiusiry, who was tsared in poverty, ac^vooal^s 
"responsibis danng " in business ^nd th^ ^Itmg of goats that are of reafislic size 

54 UNCLE SAM STILL STANDS TALL 
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Knowledgeable people in Europe and Jappn say that thtt U S. mey indeed be 
dawn, but tJigt it is not out : in fact, (^ib coni^f>5US i% thai ii i& in tull comeb^cit 



63 THIS MONTH'S GUEST ECONOMIST 

A basic problem in busine&& today, writes Oanial T, Carroll of Gould!, Inc., is that 
jj^^^^^^^ many campanies ate half-hearted about planning what they would do in downturns 

65 SHORTCUTS TO BETTER SALES 

I -ti's one ihin-g to produce somathing, anoth*f to msrkel it; If the people 

r^'^—'who work for you aren't marketina minded, hare afe steps you can lake 

70 THE LAW THAT BOOMERANGED 

The Dav^s-Sacon Act was designed to protect local construction firms 
j^^y^ and their emploveea; but with a friend like that, who neade «rtemies ? 

74 BUSINESS: A LOOK AHEAD 

, The veteran!*' )ab program becomeii panTienent, NLRB gets cracking on crackdowns , 

federal buying methods may change: wildcatter^ oouid: be turned ihio pussytxsts 
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76 EDITORIAL: THE THREAT IN THE WINGS 

_ J There's a louch of as^nmity m one technique for ctoalmg witti prtce rises 

ALSO . - . 

, . . Memo From the Editor, pa^e 6; What Readers Want to Know, page ^Z, Sound 
Off Ffesponse, page 20: Lattery, page 68 : Advertisers in Tht» Issua. page 63 . . 
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Our 
One Policy 
gives you one premium, 
one due dote.one c^nt to 
coll for oil ttm* 

Mayfee you're not in auto sales. 

yrju re in khiW orhw kiiid of soki- Or 
m«tnufactu[ing. Or whatever busrness. 

One thing is certain: you prnJuBhiy need 5. csr 
wen more kjnd$ <A proper^ liatility and crime 
insurance 

The One Pdk y (or "Comprehensive Bushies 
Polky") Invsnted by ContinentBl Insurance ison« big 
btessing far you. 

Rtsl it saves you b big headache— d^dlng with 
multiple companies, multtplc policies, multiple pre- 
mium? and duk? ddtei. 

You (tea 1 wtrb only i^te company — Conti nenfaL 

It can alao save vou money. 

Up to 25% 

(And sometimes even more,) 

Since the One Policy is written to ofdw for 
business, It diminatts overlaps (which means paying 
twice, often unknowingly, for the samta kind oi 
Insurance). 

Now isn't thi^ the business-like way to buy 
insurance? 

Call a Cnntlnfntal agent today. 

Youll find the one for you listtfd In your local 
Yellow*' Pages 

Let us design one for 
your business. 
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Continerttal 
Insurance 
Companies 
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editor 



Rerriernber when you or your hids uaed lo type. "Now 
in the time for all good men to some to Ifie aid ot ibeir 
parly"? 

The wDfda at0 so lamiliar Vnsi ihey can bercome kiT^d 
of Fnoanirtgiess. Y?t. right now. that message is one ot 
Ihe most irnponsnt that any businessman could con- 

An awful lot of people — maylje most of us — are 
pretty fed up with politics. The atmospttere is about as 
dt*cou raging lo tho^e who might think of ^tting In- 
voived as ti ha^ ov^gr been. Vel, that ia aaacLfy the rea- 
son why "ail good men'" had tretter take a hand, H 
good men don't, la a real risk that arrother kind 

Wfii. 

We'll be efectirrg the entire Hoiise ot R-epreaflnta- 
livss and a itiird ot the Sertate this tafl, as well aa many 
Dthfif state and local otficiai^ Unless we lake a hand 
in choosing candidates and belpitiQ Itiem, w& will have 
no one to blame by I ourselves if we don't itke li^e peo^ 
pie who are elected. 

It is tnie ttiat there &rB many thir^gs bu$ine&smen 
cannot legatly do in ttie tield ot politics. But there are 
a greal many other Itiings that you can do lo help th« 
&artdldate£ and party of your choice. 

Decisions are being macf^ now. If you put oft be- 
coming involved, you may be too latei. To repeat; 

Now IS the time for all good men to come to tbe aid 
of ttwir party. 

• • « 

For more than a dozen years, Nation's BusiP9SS has 
been tahing the national economic puEso by survaying 
leiading executives. The reauiti of our 50th quarterly 
oullpoh poll (page 40) show th&t evert in Ibe midst of 
an energy crunch, there is planly of bounce in our 
economy, 

Bui we must remember thai, even with Arab oil Ftow- 
tf>g to us again, ttnere ii still & rtaed for energy con- 
servation, it will be some time before the lull Impflel 
ot the easing of the Arab embargo will be fell tjy the 
nation's consumers. And the Middie Eaat oii won't end 



our shortagea completely, The end won't come until 
wa develop new energy re^urces ot our own. 



That America is recognized to be tar more sei'f- 
sufiicieni than almost any other indListriaii^ed nation Is. 
demonstrated in the views of many of tiTe world's 
knowledgeable thinkers fUnele Sam Still Stands Tall," 
page 54), We tsik^id with & number ot auch people 
about Just how I bey see the U.S, today- 
While American$, a^ citizen^, may grumble and take 
potshots at our own state of being, the rest of the 
world doesn't Ihinh our prablam$ are nearly aa momen- 
lous as we do, fn fact, the general opinion seems to be 
that the U,S, \9 a rather remarkable co'untry iha> ha^ 
the Inner atrengttrio always be great. 

With a flair which so characterizes the British man- 
ner of putting things, the new Labor government's 
Chencellor of the Exchequer, Dt^nls Healey, seems to 
sum up our nation's past, present and future: "America 
is s bubbling place — filled with new ideas, ' 

* • ft 

The late Senate Republican Leader, Everett Dirksen. 
bad a favorite eiipression to describe' lagi elation that 
finally com^ to fruition after years ot effort: "An idea 
whose lime has come." We're happy to note thst the 
t)me has rrow oome when Congress has decided to 
take an overs,ii look ai the budget ii appropriates to 
run the government — inatead at sxamjining it piece- 
meat ae has been ihe case. 

"At Lest, Congress Moves Toward Budget Reform ' 
(page SO] Is a stetus report When all the votes are 
linally ceuntBd, our representatives hopefully will have 
taken an e^tra step toward a plan whtch me Nalionat 
Chamber has long advocated — requiring actual tieid 
tests o( new spendingi program* to see whether I hey 
really work, before appropriating billions In the hope 
they will, 

Jt would be a glent step for the taxpayers. 




NATtOWfi BiraTX|C««/AFRIL 1S74 



In the beginning, 
there is price. 



In the end, there is cost. 



!f you're a businessman, you know there are certafn 
things you would never buy on the basis of price alone. 
And probably, way up near the top of (hat iisl 
ts business insurance. 

Employers of Wausau doesn't sell insurance on price. 
We sell on the value of our services. 

Those services are designed to help you prevent and control 
losses. And hsses are what determine ultimate cosf. 

That's why we don t fust ask for the chance to auoie 
on your business. We want the chance to show 
what we can tie worth to you in the long run. 



Come to the source i?^: 



Employers Insurance of Wausau 

Wbus^u. Wisconsin 





Wegiveyoa 
10 seconds 
to reach 
the foreman 

If you had an Executonc 
ComiTiuni cations System you could 
reach ihe foreman, the office 
managcJ". the personnel director, qr 
anyone in the company within 

You'd liave ^Kecutone Intercom 
stations in all olfici's and key 
locations. At the toudiofa button, 
yuu CQuld talk tlircctly to your man 
He cquld ana wet from anywhere in 
thf room, or use the handset to 
talk privately. And if you had 
ExccUtonc Pocket Page in 
combination with your intercom 
system, you could reach your people 
anywhere in the office ar plant, 
even between buildings. 

An Elxccutonf System quickly 
pays for itself. Because it h«lp$ your 
business run more smoothly, cuts 
overhead costs and improvet 
customer scr\'icc, 

Sa\d in the coupon below for free 
portfolio, "How to 5a ve with 
I ntercom and Pocket Page, " 



executive 
trends 




KurtHlcmr, lnr,,Dept. 11-2 

29-1 OTTiomioii Ave. 

Long ULmfCity, N.Y. 1 1101 

r~| Pieaic *end free portfotio/'How to 

Save wtlh lolematn -At Pockel PagftT 
Lj Have ydur rcprc»niative jjhone 

[oi an app<iiiiEmenL 

Nuvt — _ ^ 



I Company^ 
! C«y 



BV JOHN COSTELLO 
Au0c^at« Editor 



Carrier Corp.'s 
gift of tongues 

This Syracuse^. N.Y.. firm gets 
arouncf: 

II& ^uiprrienl: cools olfice buildings 
in Paris 

□JHo for the Mlt^ukosKi Department 
5tor« In Tokyo. 

And the same foi a aliopping mall 
In Regansburg, Weal Germany, as 
well ss^ the Parque Ceniral apart- 
mene$ in Caracas. Venezuala. 

In $hort, Ft has a world'-wido dlen- 
— and slochholcJers to malch. 

ThiQ year, it made aiire that ail of 
them got iKe word on how Carrier 
did. Its annual reporl Includes Ihe 
president's artd txyard chairman's 
aummary of Uie firm's progress iri 
1S73, printed m French. German, 
Spanish snd Jap an Erse, ss well as 
Engfish: 

'^'We fried ihJs last year," a com- 
pany apok^man aaya. ' We got so 
many cornpllrngnts. that we dfd H 
again for 1973." 

Next yeaf, Arabic? 

Sure, they're 
mobile, but . . . 

True, many eitecLrtfves wlid swUch 
job$, il tho price is tight 

But for a growir^g number, more 
money is not enough of an intlucfr 
ment to job hop' — or transfer 1o take 
a promotion. 

That's what McFaely, WackerJe As- 
fiociates, Chicago axeculive recruil- 
ers, say tiiay lind 

Why do executives stay put? 

"Today, other things may have a 
h'tsirer priority tfian more pay or a 
promotion," says Clarence McFeel/. 
partner Her^ aro some reasons tie 
Qiles for why an enecullve won 'I 
budge 

\. Teen-agers The fact itial a high- 
school-age son or daughter doesn't 
want to leave a particular school may 
result In a family vote not to move. 
2. Civic activities: A rrua&ar^d Or wffe 
who la prominent in local civic, phii- 



arrthroplc or church work may balk 
at giving It up. 

%. Location: Some find the scenery, 
climate or recreation too good lo 
cliuci* — -rf there's any way lo avoid il, 
4 Past mobility: Often, there's a limit 
to how many times a famjiv wiM puli 
up ills roots and move. The Missus is 
rnost likely lo ob|eut. 
5. Marital problems; The prospect of 
mowing may bring them to a head. 

"One fJow Vorker," Mr. McFfjeiy 
aays, ' was wooed hard by a West 
Coa$t lirm. byt hia wife was against 
it. 

"The solution? Irt this esse, di- 
vorce. 

"&ut somohimes, the situation la 
very diffsrant. 

"In another instance, an Easterni 
executive, who was divorced, turned ^ 
down a good offer trom a Midwest I 
firm. 

"IHe wouldn't give up visitation 
rights wilh his young children," 

Keeping up wttli 
the cotnpetltiori 

Don't count on btggeF and tsetler 
Technology, one erpert says. Look to 
people 

■"Sure," says Joseph H. Quick, 
chairmart, Sciorrce Management 
Corp,, Moorestown, NJ,, "machines 
h«iv@ boen impr}rtj)nt to America'^ in- 
dustrial [eaderahip. Eul Itiigy have 
created a dangerous complacency 
both in man apEment arid latjor. 

"Today, other Industrial coun trios 
have the same machines — and more 
highly motivated workers,'" 

As a resull, he polnta oul. moat in- 
dusirialized lutions ouiranit the U.S. 
in annual produofivFty g^ins. 

But thore's a bright side, he adds. 
Namely That we have lota Ol room lor 
improvement. 

"Mosi manufaclurine and service 
industries In the U.S.," he staler, "aro 
operating at between 50 and 7S per 
cent elficiency. The reason is noi iob 
discontent or umon resistance to 
ehango. 

"The lie& S<)uarely with man- 
agenieni," 

What's the secret ol a successful 
program lo boost a camiiany s effi- 
ciency? 

"First," Mr. Quick says, "make auro 
ihe president understands iL Then 
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tie must tell the staff h« wants it car- 
ried out, The nexl sSepa are; 

• "Take a Job audit. 

• "Win the cooperation of the em- 
ployees, 

• 'Take & look et each guy, and e^t 
production goals for each ano," 

tJnIons usually don't tialk. as long 
as I he program doesn't violate the 
terms of theif contrac^ts. Mr. Quick 
(In da. 

Nor do the} work3r3, if the pro- 
flrsTn's pr^enled right. 

"Th&y take pride," hp says, "in 
knowing when they've done a go&d 
day '9 work. 

"After all who'd want to play golf 
If he didn't know what's par ror the 
course?" 

What every trustee 
should know 

Many QxecuiLvoa are in a poallion 
to cut health care costa. They aerve 
as 1ru«leQ« for Jiosptlals. 

And hoapital^ are where much of 
the S2Q billion goes, ttiai buslnfi^a 
spends annually on health care for 
employees. 

"Unfortunately." one trggtafi says, 
"you Lfsuaiiy come to the job green. 
Moat trustees are cmateurs ai tiospi- 
tfll managemenl So their firgi I arm. 
at least, ie reatly pn-the'lob training. ' 

Now there's a handy manuisi thai 
gives 3onie inaiant eKpertise: "A 
prfmer for Hospital Trustees,'" $4, 
publfshed by the Chambef of Coiti- 
merca ol the Unlled StelES. 

It will help you lo-arn: 

• How to cut costs and run a hospi- 
tal more efticlorrtly. 

■ What yon should krtow abaul e*- 
pensa budgets, cash ffow, capital 
spflndlng and cost accounting. 

• Why doctors, hofipltal admlnistra- 
lors. palients and trustees clash — and 
whorp to ovoid conllict 

• How your tiospHaf rates with oxh- 
ftrt.' 

"Hospitals today." a Chamtrer 
pamphlet points out. "ara operating 
under sevare prej9;sures. 

"Increasing demand for services, 
rising costs . . . nutke It rtrijserativia 
hospitals meet their responsibilities 
snd capitallifi on their opportunities 
Thie means, among other things, the 
bast posaible leadership from 1h« 
board ol truslees." 
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H\l m Swivlecs.'' 



Zippo, windproof lighters with 

your company's insignia 

are guaranteed to work, always,,, 
orZlppo will fix them free! 



LfKe more i n form ati on? 





tIPPO M 4 WfflCTUfnNS COMPANY IniJustrial Sgi^S Di¥^ion 
Bra dt Old. AinrmyUanlt tSTOI 



Apeco introduces 
the plain paper copier for peopie 
wlio iiave too mucii copier now. 



\ 




And hcTv rfjiTii Vtith mx m-w Aptifw Itond t-upfei*. J'hf pfrfijct nwvhint' 
for culling tht- alwiirdly filgh fo^t of plain pfl|ier {.•ojiyirtB- 

With >'oiir prt!Ktin[ hiKh sjwtfHJ. hiph ojst Wifjii.'r. >ou luii. *> a mncKirsf full 
of cfljiaeity you run l i^sc. Wiifuiur nnw hi^jh-fjuiiliiy. [tjw ciwL f<.ijticr. vnii 
have a roflchim' full tht* ^appbitity you ncc<L 

For inslantt*. it TTinl: I . |,r('ii on iiuiy nntiniiry pafi^T. Wknt.s iiitirt.', 

(JUT nt'W Ap(-t,"fJ H*in«l ■ iiu-o photfi^aphft ond hxiit'tonpji mth un 

iiitTMlihle t'yp for *:iuhsiot\ npni dtrUtil Art! Iks^HUSf it ij|u(J5 intrj any I lft-*'fill tiutli^. 
ynu can foil ihe Aptt;" BLind Uopk'r in wherr' the work - anviilfiCL' in tht' office?. 

Vi^t y«ii can own iwveml fiotid CVjplei^— «nd ciKTentraliw vrtur oipylfifl;— Tar a 
prici' thiit's prol>iil>l> a Iwi JiWtT ihim tht* LH'hcJTitiih you'«i now rcrtin$». 

{)ur new Apwij Pk^nti Copier [s ju&t one of a lung ApctJO lim' ThtTii's n mwld for 
yoH no miitEfif how tlitlp. or how much, copier ynu netsi, Ask Hn Apcoo salosmfln 
atnut thtatL Or uiJk LO an Apcco deahir. Or just write to ub in Evanstcm. 



Apeco introduces 
the plain paper copier for people 
who have too little copier now. 




« 




'Miur lii r lu crtpier luii'i^r ciuitp pt'r<rvniitiJ t bv wji y you iio[Jt'tI it ivcjuJd V\ ii[Ji- our 
nii'W Hond IVipjtT t urns out rich, tiioclt copies (huT. iin* Bittnciat Iw itrr iboJi ibe uriginals. 

Whf?n you ordered your little etjpftT yttt) ihiiu^hi yuu w^'rpgettinB uitinomy. 

V\1ten jii>u <.*riler «ur nt'M' Aptt3> Bf>iid ('(rpier, yfm'rf silting pL-rf(jmiain> 
At a pvkv jMt inpy ihnl's atxjut jih km us ymif Utile' ctipwr. 

For iristai»t<?, it muhftf sparkling vt>pu'< <m liny i?rdiriiir>* jMifjer, pn^ prlnkd iuniis," 

And be?caii!<i.^ it into my 116-vnlt oulJeL, y-oa ean roll the Apuco Band 
CopiiT to %xhotv the work ihi— anvTkhm' in ihr* (iffift?. 

Yet yon tan irtutf ii^ that littJt- mwal you nnn- have and step up to 4in Apeco 
limd Copier for surpn'hinf3;ty litttf. You'll fSPi a lot metre— fcir on\y it lit tii^ murv- 

(Jur new A{Sf(,t» Itond fopirr Ls fu*(t tmc ni ii Innt; Apeoo line. Thvrt'H ntif lor you 
no miitlitr how iittJe. *ir how miH:h.i*opit'r you nttnl. .Vsk *m Api.tn wak'snian 
iitMJtiit thm\ Or Lalk tit tin Apww dcahir. Or jwM wile lo ua in Kvaasion, 
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How does a 
smaM boy cope 
with Cerebral 
Palsy and 
become a 
Psychology 
Professor? 




With (^etermtnation . . , 

And a iQl of rieip from 
United Cerebral Palsy. 
Harold Yuker, now a 
prolessof at Hcsfstr^ 
Un I varsity, Icnows thai he slMI 
imprgeses pecpie as oelng 
"disable" But doesn't 
stop hirr*. 

Hv ha* made it. 

And UrrilKl Cerebrat Patsy 
cart help fals o1 oltiet kids 
make it too, with ptiysical 
therapy. mfldicaJ treat:rnent, 
counseSing and mtier 
needed services. 

But onty as long as you're 
ihere help ma- 




Glve to 

UNITED 
CEREBRAL 
PALSY 



what readers want 
to know 



H Jt true that the Houhb Judiciary 
Ccirnmittae Htudy of the possible im- 
pe^chmanl o1 President Nixon is vif' 
tually 'teak prtust"? 

So far. iL has lhat rfiputeton. And 
11 l« amflzing how lltUe inlormatlon 
ha$ been loaKed tram the sp^ciaF 
staff aasemhled hy the House Com- 
mfttee. In view of the l&Cl Ihat Ihe 
staff numbers atmo^t 1QQ persons, 
sligtilly le?^ than hj^ll of them lawyers. 

John M. Doar, apeqJal CPUns^l jn 
charge of tha staff, made tight securi- 
ty a condition wh^n he lool( ttis job. 
Without raying so. h€ w«s doi^rinined 
noi ro let his group follow the patrsrn 
of the Sanale group mvegtigsling the 
Watergate scandals, f^ews leaks 
reached floodgale prop^rlions si 
some points during the Senate probe 
There has Iseen far less "ti^al by 
headline" in the House ir^quiry. 

What's »o Wfong with tetting iha 
goveinmenl pay for polltic:at cam- 
paign eKpenses? Wouldn't it end a 
l«l of abutea"? 

On the surface. il rrtJght appear to 
be the ea^y sofution to ^tting peo^ 
pte to run for office on a ncr-st rings- 
attached basis. To be Sure:, there Is 
enough suspicion abroad that when 
you make a large contribution Iq 
onic&-3«eker you expecl something 
in return. There (b. Ihe larger dan- 
ger, howeu&r. tliai lohing the gov- 
ornrnent pay would be opunrng the 
door wide to unwanted government 
irtfluense on tbB pofitical process. 
Furltier, it would give another edge 
to the incumbent, who already enjoys 
tree mailing priviiegiss, offli:e alalf 
and phone, plus a travel allowance — 
to name a few ol an offieeho'dcr's 

Too, the Amefican political system 
has diwaya prided itself an volunta- 
rism. With all its Haws, it is tm t>est 
system extant. 

I htVA Tisd that the ttbvy wa^ re- 
Itringi 16 admirals, becauae there were 
loo many admirafs in comparison 
with other naval officers. THe article 
•alii lhB«e were one* and two-stiir 



admirals. I contend there Is no such 
thing as a one-star admiral. Am ) 
correct? 

You are, as far aa insignia goes. 

in wartime, the Nawy is authorized 
to use the rank of commodora, which 
CHlis for a one-star Jngrgnia. In 
peacetime, the Navy promoteB tts 
captairts to the grade of rear admiral, 
the equivalent of ma|or ger^eral in 
ihe Army, Air Force and Marine 
Cprpe Rear admirals wear two stars, 
but they la it in two categories, Thmse 
in the "upper half get two-stsr pay 
and the others receive one-star pay. 

As old sailors say> there's a right 
way, a wrong way and the isdavy way. 

I hear that CGngrefsmen and Sen- 
ators are improving their voting rec- 
ords. Is Watergate responsible? 

That's possitjle. tj^ul the reasons 
are tiard to nail down. According to 
a, recent study, our federal lawmak- 
ers, on an averago, voted in 89 per 
CenI of rhe mti calls takan during 
1973, That tied a record ostabiiBl^ 
in 195B arid equaled only once be* 
fore, In iSSfl. 

The all-time stt^ndanca record for 
roll caH voting held by Rep, 
Cfiarfes E. Bennett (D.-Fla.J, who 
went 23 years without missing a vote. 
The end ceme In February when ths 
Houae. in an unusual move, order<^ 
a vole after eteuring mambera the 
day's businass had ended. Congress- 
man Bennett, halfway home, was un- 
al^ie to return to the Capitol in time. 
His unbroken streak ended at 4,003 
votes. What make* Chariss Befinalt's 
voting record more amaj:lng is thai 
he Is crippled and wall<« with great 
difficulty. On the Seriate aide, ttie 
record is held tjy Sen. William Proje- 
mire [D.-WiacJ, with an unbrolten 
string of 3,088 roll call votes as ot re- 
cant date 

It Watorgate lan'1 pricking Con- 
gressional consciences sorre mem- 
tiers iitay ba voUng more because ot 
the threat of a pending bill that would 
declare a seat vacant If its occupant 
votes less than 60 per cant of the 
time In a smgie year. 

MATtON-8 Bir»lNB93/APRIL, ]»T« 
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Hertz gets you a goo( 
ur used car when vour lease 




At the end of eveiy Hertz Finance Leofle. we make every 
effort to E«t you a better return ™ your used car— sa 
youll return to Hertji CarLeosint;; OK^in and a^n. 

"lb bejfin iiL the t^efrinning, you can lease new cars 
from Hertz at <jompeiitive piifses. And Hertz resale 
expert*! and Hertji wimputeri? ean advisti you whiirh makes 
ami motlds —even color? —will be worth most when 
they're nolonKer n<fw, Tb keep your cars ruimin^ like new, 
you have a choice of fuU. budget, or non-maiiitenance plans 

IJuring your lease J yiju have total control of fleet 
oijerations, whilo Hertz maintains tiUe* and contmila 
relicKJnj^inff. 1/ at any time you want advice in credit, 
fmanciaJ, sftlea, or markedrigr naatters, well send the 
right mm out to ^ you — in person^ And if one of your 



cars is out o^ tsxanaimon, your salesrman wont ever lose a 
commission: hell set a "loaner" car witJi imlimital 
mileage (or a rent-a-car substitute t at a l«w P)fit. 

\^Tien your tease is up. Hertz provides the moet 
turn-in location^ and the most flexibility in turn -in 
matters. Our nationwide team of used car spedalists will 
work to get you thc^ iiest u-sed car value. And that means 
well isell your car* rather than trade it in* 

For more infonnatfnn on Hertz Car Leasing: and 
the office tit'arcst you, call ,7ohn North, V,P. Sales, collect 
at 2l2-752-:35(X>. Well do our best to 
give your Hertz FinaiK* Lease 
a happy ending- 
TlieTt isn't 41 CAT IcsM we can't 




the world of 
industry 



Bend the Rules or Break Out the Candles 



Unlaa cnviKKtiiuntal rules ate 
bent a little, electric rmwer tiaeta in 
a niuiaber of states may t&oe bmwti- 
outs and blacfcfluts of major prDix>r- 
tioiii in £975, the Federal Ftmer 
Cffininia^on stAfT warns. 

Siatee in the warsc ehepe would be 
Ohio. Indiana, West. Virginia, Ken- 
tucky, Illinois, MLasouri, 'fennest^ 
and Alabama. 

An FPC staff report pieditits tbefis 
Htatea wUI have "oiticfiHy deficient" 
power reserves if tiiew t& continued 
i]iaifit«nc«' on existing air quslity 
BlondoitlB, RfM^ervEfi arc contiidcrfKl ta 
he at Rtiic IpvcIb if they ntv bittwEcn 
15 and 2h per CfJii of peak demand. 

FPC's Burmti of Power caiculnt^ 
that unless Bome %^]ijiric(K aro poni- 
ed in types of luel used, an uxitici- 



paled mlionwide reserve of 34.9 per 
cent will drop to 7.4 pur csnl nest 
year. 

"On a naUcmal basis these an? un- 
acceptable levels from the standpoint 
of reliability of servlcs," the report 
wnrns. 

The retMjrl ia baeed om dal^a from 
the nine major regions wbl^^^ lar^ 
utilities ciDufjerstg in dbtribution of 
power Ihrouifh (frid networks, llie 
FPC feUiff LtinL'ludes that stfven would 
haw reserve levels defictimt in vsry- 
ing degrees next yeur, Three, in faet, 
would have no power reaerv«' to nwet 
pBrtk defiMmd. and would have tii bor- 
row from other regi-one. But these 
miRht have similar problejna and 
thuK, their loads wwild have tn be 
curtailed. 



In the Eaat (Tcntml region the pro- 
jectfid 1975 reserve would drop from 
23.1 per ceni to a ncgatttK} 27.3 per 
cent. Most of the pimitg that couldn't 
comply with air pollution tieguktionti 
nre located in Ohio, Indiana, West 
Virf^ininand Keittuoky, 

In thf Mid- American region the 
projected 172 per cent reserve would 
dnip to & negative 14.4 per tsent 
Most of this lossa would oome from 
planL Khutdown^ in Illinois and Mifi- 
souri. 

In the Southeuatem area the pro- 
jected leserve margin of '2^A per 
cpnt would plurniriet to e. vc^iHtive 
0,9 per cent. Plants involved are lo- 
cated diustly in TennesBce, ALubHum 
and Kentucky. 

FFC sayM the eolution in to per- 



South Dakota Workers' 
Learning Ability 
Earns Top iWarks 



"Wb just Dpemd 
a new pieni [n 

with the worii fwce is jueT 
bD-ginnirvg tmt I cqn 
Ihsae (je-ople wril prove 
out." 

"The »hif>g that hntirest- 
ei ms nvcHi Ib how well our 
workef* hive rsapqnded to 




irB(n1(io. Th-ey'we 
shown a •alld will- 
ingness 10 learn 
and tNey Inafri 
quickly. When you've gol 
ttiat, yOLi'JI ba okay." 

"Another thirjg Is ttielr 
ttesid'y work paca, Wb don' I 
have peaVs and valleys lin 
our production rale, and 
that jjay» off." 

Franch Janoiui 
Flaiti Suft^rltittiidf/tt 
Gehl CoinpHny 
Madison, S. D. 
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South Dakota Workers' 
Machine Know-How 
Rated High 



"Sotiih Dakota 
wor(f*f» know how 
10 treat niBcttlnery. 
Ttiey seem la have 
« faal for il." 

"I thirvh knowtedge o( 
inactiinery and inecttanica 
^pmas from Ttia|r fsruq 
tmehgrDundti. Becauae of 
that tliay fldapt wall tij 
working wiltt Inductrial ma- 
chirory," 




"Maybe tholf 
farm hislory ac- 
CQjnra Fof thalr 
6.^1) Tflsslvenasa 

lOQ, 

Soutn Dahotn people real- 
ly waflt to work. They msei 
our efficiency and qunJJty 
standards because they Iry 
hard Tnav flficept Job stan- 
darda ee s challongo, nol 
iiQmettitn(t tney have to do, " 
Km Anderson 

Qiitidtv Rsihber 



RICH IN HUMAN RiSOURCES 



mft buminfT of frowtifyt-upon hiifhcr- 
flulfur-ctiiTtt:nt Rwfls on either d rei^u- 
lar or on-ajid-ofi basis. 

The E!nvjrDmTKntal Protoetion 
Agency doem't aft™*, 

EPA cayd lh«t fluL* gas desuUurbuii' 
lioti faciliti^ii are availnble to com>ct 
twidilions at distiiiB ptiiaLs. Haw- 
tiwer, the FPC staff counterB that 
facilities neither aru availabk} in 
quantity nicedcd nor hnve a ocimpati- 
bility with steam electric plants. 

The FPt' JiejJort Urgei; li^option of 
Jt "Supplemental L'cntrol System," 
which would permit filancifirds on 
[tcillutJint DiniiisiQnii to vary, dti^x^nd- 
mg on a,tnMspl>ci1o ocmditianji, but 
u/ould maintain air quality. 

To aocomplii^ thiH, the ^yj^tcm 
would aUuw Use of hif;h£!r-fiuirur> 
cdTitC'nt fuels durixiiD; pc^rioda of good 
jitmo^plieric vaitilatiQii mid ubo at 
s/Oircer Icm'-niil fur-con tent fudn dur- 
ing pf^rindH of poor v(>n Li^lntion. 

'Tt* be eRectivc for utility opera- 
(ion," the FPC staff ar^tji*. "SCS 
inufrt bccornB a fuli -fledged cnntrol 
n I ternative/' Applicable to all eKisiting 
oil- Of oge [-fired units., 



HH^poDsIbility for seeioK that this 
alternative aystejti aistiires air quality 
03 good as could be provided with 

coRslnnt emfflsioti funttol wmjld rest 
with the utility, which would haw 
to inj^tal). ojjfrtitei' and iiwititain ihe 
necetusry equipment and wouici tuke 
the required aetion according to pre- 
detprmiiitsd criterLo. 

Tlie Admin Lqirjit ion has aalted 
COTgresg for nuthority to modjly en- 
^ironnwntaiJ irifitrktjtinft during llw 
encrjry critiiB ajid the Vi^C report is 
p^tpccted to be a bi|f »miel in iis 6b~ 
taininj; that uuthority, • 

Highway Slowdown 
Could Be Pennaneni 

There's bud ncwfi abi^d for fipesd 
demotia. 

Ill IfWO the TrDni^pomtion De- 
purlnjont'E) National Highway Traf- 
He Safety Adniiniatrattan propaa^ 
that auto sptiedonioiDrfl no higher 
than S5 miles an haur, that actual 
speed taitwbility be limited to 9E>, 
find tlifit a system of warning light? 
and horns be rcquirvd which would 



operate when mi auto hits between 
81 and 8-1 

The goRollne ehortoee boa caused 
the Dejjartment to consider even 
fitricter ILmiti. A salient point: llle 
lower niitjf.^na) titleed limit itnpCKted 
due to the {Jbortd^ hoA jd^lficaiilly 
reduced highway djeathu. 

Acoordingly, the Eieparlnifflit is 
askiiLS safety experts, law enforce- 
ment agenciee, the nulo industry nnd 
the (general publli- for their vl«vs 
about iiiaxitnum stiet<dB whm and if 
the Hhortage ends. 

Metric system pmponetitfl point 
out that if the nation i^c^ metric, 
speed cutb& tnight be le^ painfu] 
I»yc)>Dlogically fur thoete viho like (d 
tmval fflflt—tht? Gument notioonl Im- 
it of 55 miles per hour transJales^ into 
9(1 kilometerb per hour. • 

Another Forest 
Product: Aulo Fu«t 

If ynu can't ^et a lign In ytAOt 
lank, you rraght try a wood diip. 

Now that thipy'ro talking; of using 
nudi thinp a» garbiage to prodt^ 



South Dakota Workers' 
Job Attitude 
Earns 3M Praise 



"Ttw atlitufto of 
ina work&rB hefe 
(St DutfltBrtding, 
Scjutri DakOlsriB 
gfew up \n a work 
flAviiTanmenh We sae W in 
Ihfl £ori9lst«n| qu^rtty of 
work: we see 't Irr 
Iheif gtfoductivrly." 

"We Va\iX this atlJtuda 




Eti0 frlghi pradud 
quaHty ttia! our 
Customary Mave 
fearned 1q rely 

(HI," 

"And Just 05 irnpoftant la 
ttio CQoperikiion we hava ra- 
seiwA from I he «njire cihti- 
murlty. One vndtd sa/j tl 
aFI lor iliFi ar«a— llvabMlty, ' 

Atfan MQiim 
Phmt \tww);tfr 
MHhedl Prrjiiucit Phtnr 
JM Company 
Qroftkififps, S. O. 
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South Dakota Workers 
Are Ready to Work 

For You 




Manuraduram mAtx panie. in 
South Dahdia knew fhij (jraduc- 
fivtly of uur labor forcp- Tii*y 
pttum fram ir. 
Taxai ancQufsge profit t\Qf« 
loo. SoLilN Dnhota ftaa no 
, cDrporatB' or persoreaT 
\ iTicoiTia tax, 

FteiLirn Enia eoupori fof 
COfflplel* mfOrmnllQII. 



I Robert H. Martin, DJfeelor, Induitrlal DIvtilon 
I Siiile Wi, Slate Oil tea Bu lldiivg 
'piarre, Souiri Dahola S7SC1 
I Phona AOS £24-3aaT 



Nsms 
firm - 



Address 



SDUIFI °" 
□HKlq 



StalA 



Zip 



^ 1 



individual 




a 



(in'di.vij*oo.al);i. 1. Characteristics of 
a single person or thing. 2. Pertaining 
to the methods of your 
local Nationalease 
Affiliate in ser\dng cus- 
tomers according to fjr ir 
the circumstances of HJ' ^^^l^ 
each situation, etc. 3. 
Seldom found in pol- 
icy-bound giant leas- 



ing companies, im ^ HB 

National Truck Leasing System 

One Hortt\ "ttanker PrlirtJ Chica^. Utintyn SOEOCi 
You dtfrntfcsur nv«tS-.,Nati(ut*has§ wifl meet [fiem. 





What's good for Me. 
is good for you. 




ane d 1* ■■ 



'fiai kneH-j whOT inrfin(fi*s ir-a good fof Mafne. And It ¥014''* 
- go'der) Baaml on b rvcsnt rtaliariBj sludy, our analyol^ 
1" Bome wiect <niluBif(*s are gfcswing Faat-Bf in New EnglafHi 
■ • in Wt* U.S in tifrrns oi incroatod anrog^l vuluft mJiiBiJ, 
ji, .:,vit/ and lotfeased capi!j(/labor rntio ftfao, lo encoursgs 



'avor of bsJumffSs. a^i) ii '• 
fou \o (i nance your pro,- 
lain* «omo adiice fr.r.r' 
your comfiariv \tit\f" 
Jamva K Keijie. Co 



HOU*p. Roam Jf3C5 , Agumgld, Me. 0*330 



■ iiiaij 1-^ prograTii whicfi make il «fas^e^ fqr 
I ifDu'vs conaidcrEHl movng your busmess, 
. . -iflfll fo know *hal's :T vQu). Writfl Ort 

•vj marc rniormanort abC" ■ 'iSycT line To 

ir, Qspaflrnenf of Comrr-r.' ■ -iduEtrv. StStfl 



Aid out about f he 
industries growing faster in Maine. 



the world of 
industry 



fuel tij replace saMilint!, the fotesslry 
I industry wguUi to be counted in, loo. 
The NotioriAl Fores^t Pnaductii Ass^ch 
nation nuninde us ihat In World 
War II many autot; artHiJid th*; world 
. ftstni v/i)Od gas iuntaad of ffsaohns!. 

The U.S, Bureau of Mi't>ci; pUn- 
I niuf a $2 miilion Gxperimcm'tal Bta- 
iion in Albany, Oreeon. tliiit will ro 
I a difTeKftt muUp- It wiJI convert wood 
' lesiduea into Itfvv sulfur oi] ffom 
whidi gaaoliriGctiuld iw tuade. 

How much such oil is £ti wood? 
' About 252 ealloEiB in three tons^ * 

Money Talks — 
in a Wa^ 

Usually, blind niHfirt'Kints hn\'e to 
rely on the honc^Atv ttf ihmr cuslom- 
«8 when acceptinj? paper cufrmc>'. 
hul nnw^ -thnnkfl to iha NatioiiJil 
A*!itinautics nnd S^jave Ad mi nif;t po- 
tior — the blind vim have a device 
thnt will identify bills by smuKl. 

Thti drtvitej an inexpcriKjvo one, 
WHS dcvi>)op«d Hfl a i^uJt of a NASA 
JHVjrcJi for a Nenu-aulomtitic way to 
insp^wt ruicrofllitt Ttecsifda 

AocortJiniir tn NASA, whm n bill is 
pcussed unridr a light i^ourcp, » ^jisot 
UMaBunes the dtum^'e in tht? Ii^>hl piu 
terns. These changes 4iri} thru con- 
verted inlo saund signalH by an os- 
cillator. 

The Wind pf5rsoft hdBtS n "beep- 
ing" tonp simil^ir to that of a tele- 
phone. With tlireft hours of practice, 
A U4+er tvm reliably tell ihe different 
Bound "HiBQflturies" of tht? vnriaun; 
denorninationit, • 

Now Hear Thfs: Yoi; Can 
Uvtei) qt Vour Own Spe«d 

Tberp*J4 good news for (hose fnift- 
ttBted by filow Of rapid ratcfl of 
speech on hqHiB Ihey linten lo. 

Until iKiw, jswitching lo a higher 
tape speed would inakc Ihe ttpcjakifr 
sound lik* Donald Uuck white a 
tower one would plunge him into ap- 
fHinent death (hir<ifts. 

But Camhri(Jg« Researdi and De- 
roup, of Wfistport, l^onn^, 
has unv«!ited pn electrtmic rmiUtorl at 
speeding up or slowing dawn re- 
corded Epe^h on ordinary audio 
catssettes. 

Sony Corp, ond MnttiUBhliH Eliw- 
coif tinned an page S4B 
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How to Increase Your 
Power to Open Minds 



Tl>e man who knows tow lo get his J4eM Mrou is Uie 
mm most likely In ffll ihAad. MCvv - bftgm ia dwolop 
your own pBrsuasion pot^ei by Mstenmg to Ihts unxiiue 
audio cassette Bemitiaf in tha aft ot business ccwn- 
mumcaiion. It's yours lo try — and prnl/t from — for 




How's your bauing av9t&qe in selling the boas your 
ideas? Oo your communicatioris with co -workers get 
the BcUon you vtanxf How wflM do you pry Ofwn Ihe 
minds o( audiences you talk lo7 Test yourself by 
listening to 



How to Get Your Ideas Across' 

BAND I reach is aboLrt 5 miinul«si — GeiliTtg Across 
to the Bobs. Helps you lime your Id^s and l^t your boss 
enjoy mylUng over it. 

BAND S — The Management Mmtirni. How to make 
points iDlerBStingly. guccJficlly, eltectivety. 

BAND 3 — Target Your Communicfttioftt. Ihe subtle 
art o1 u&irtg the right langusgc lor tho love I ot your 
lletaner, 

BAND 4 — Wolw the Rtghl Word Woric lor You. MaKing 
sure your listeners go! Ihe right mear»ing 

BAWD 5 — The Successful Negaliiw, How nice Quya 
aay "no" when they have lo. wilhout pussyfooting, 

BAND e — Ton* of W«fds, Oe«an» o1 Paper. How lo 

cut paperwork A 3-siep lest lo apply to yoursell. 

BANO 7 — Opsfalion Communicalion, A 4-po<nt cure 
tor hardening ot Uk company s cQfrirnun»caiicifi arteries 
&AMO & — The StpndUp Speei^h. In-vcice damonstra- 
tion grves you ideas you cati put to work immfed irately 
You'll haar 3II of thtB rn 1h« t\rB\ cassette tjy maflimg 
the coupon today. 



Listen to Ho, 1 in the New Series 
^€X€CUTIV€ S€MINARS IN 50UND' 
For 1 5 Days Freei 

In first cassOttip yoy I'Sarn how to get your ideas 
across wrth Itie right timing — by having cplions ready 
— tiy compromising. You gel guidaiines for itiskirtg 
your poirits at managem&nT meetings. See how to mak» 
the right words work tetter tor you. 

These are not dry lectures. They're skjllfutly drama- 
liied "you-arB-thefe" everyday bu»]i>e9a aitualpons. 
using sojjno to challange your mind and imHginalion. 

Vou ii even hear "instant replay" moments, to rein- 
farce the down-to-earth idea& packed into each short 

lesson. 

Listen white you 8hav«. or drive, or Uy — or for a tew 
moments a1 your desk. 

All this and more are In the first sud^o cassette In 

the series "Executive SaminBts in Sound." Slart with 
it now and atKJut euery 4 weeks another valuable 
seminar wilt come to you — each on a T^-day "listefl- 
iriCi" trial 

Addiliona) saminars will IfKtude: Hovt 10 Make iti& 
M6s t o t Your 7irn& * Your Rol^ &s B Dactaion Makgr ■ 
Gvlde to Belter Poople Martifg(jfrr&rtf * JWasfsrjrJg Ihe 
An ol DefBgatmg * Ofgeniiing Your P>ans and Plsti- 
nmg Your Orgsnimihn * Th0 Strategiss ot Moving 
Ahead • How to Uve with Yavr Own Success. 



Y€5, I'LL TRV THE FtfiST AUDIO CASSETTE: 
• HOW TO GET YOUr ACROSS.' 



MOTION'S eu$tNEfi$. S«ji^ seminar Dtv4sK?<i 

laiSHSlrMi, W , WBS+Hrtljton, D C SOOOS * 

Pi«die- aond m« "Ho# to Gar ro:/f sa^u AcfDss" for ^ 

15 ctatrs f'oc luslenirvg. II im rol CDmptelely ullsfiieiJ, • 

[ wtti relurrr it nriO cr** notftiirg Otri-er^iise, I wili tttmH I 

$7.50 [pliii j| rtiw centi hannflirtfjl and flicpoct 10 focel^e \ 

tor tree triaj tiaterring oacti adcfiiional "ExsculivA Settn- • 

net" mpe cnsserte lo b* sent al 4-T(fBek intervBiB. t am • 

ml rBiqtii[«d lo accept ^ny Fntiii?r>Liri^ nijrrtber urt^ niay * 

cBAul al any time. ' 

NAiyi£ „ ^ - I 

ADDRESS . . . ^ 

CITV , I 

STATE as* t 



MISCONCEPTION : 

J Electric utilities are doing little to support research 
M and development for solving energy problems. 



Actually, the entire electric utility industry in the United 
^•W* I ■ States is bound together, not only in purpose but in mem- 
bership, to meet the nation's future electric energy needs. The Electric 
Fbwer Research Institute (EPRI) was formed to coordinate nationally 
the industry's research and development activities, particularly those 
dealing with the supply of electricity. Research projects cover a wide 
variety of technologies. These include the breeder reactor and coal pro- 
cessing for the near future and nuclear fusion and solar power for the 
long-term future. The Southern Company system's 1974 and 1975 com- 
mitment to the program totals some SI 1 .2 million. In addition, the corn- 
pa nfes will be spending several 
million dollars on independent re- 
search activities, including sol- 
vent refining of coal and the 
analysis and treatment of stack 
gases. These programs, plus 
participation in EPRI, will help 
The Southern Company system 
meet today and tomorrow, its 
objective of providing reliable 
electric power to more than two 
million customers in the South- 
east while maintaining environ- 
mental quality. 

The Southern Company system: working toward tomorrow, today. 




by James J. Kilpatrick 



The Paperwork Blizzard 



I would be inl«restiTtg lo circtulaie e 
questionnaire amang Amerrean 
busin&s&irten, aekmg! what Lh«y most 
reseril in tl^ir re lotions with govern^ 
ment end what they woutd like moat 
to ^ee Improved^ My guess is that 
auch a survey would show thai gov- 
ernment paperwork I& the mctsi re- 
aentfid b4)fdQn. lhat 'efleU from 
(his growing hAtassment would be 
most gratefudy reeelv&d. 

Obvioufily, any &uch que^lidnnalre 
would itaall be more paperwork. The 
findin^^ might be inieresling and 
mildly useful; but fillllrtg out Ihe lorm 
would be time-cortstirnlng and costly. 

ir this were a govarnpnent faquir/. 
Ihe qjjestiortnBire would ruft to \hi6e 
OT rcrnr pages oi neatly numberBd 
boxes, all begging \o bs X'd. Und@r 
threat of Irnprisonmenl for t^te filing^ 
the businessman would have to pro- 
vide Information on his product, hie 
employees, his gross sales, his net 
profils, liis purcha$a9 of raw rnai^- 
riats. and the number of governmerit 
lorrrts he is rs qui red to tile, a» well as 
W(tt) whom and vthen. The answers 
would provide the cross-carrelationB 
beloved ol computer programers. In 
the end, it would appear thai 52.7 
per ceni or busmfj^ses wisr> gross 
sales between $100,000 and StSo.OQO 
"fttfangly teHeved " ihat governrrn^nl 
paperwork should be reduced. Tho 
rirfa) report would then be filed and 
Forgatten. 

Mo such questionnaire is ne^ed. 
Over the past two yeara. Sen, Thomas 
J, Mclfltyre'8 Buboommitlee on gov- 
ernmenl regulation has bs&n inquir- 
ing into th^ fedsffil paperwork bur- 
den. The evidence is ovufwhelminfl 
that nothino— noihlng at all— 
amounts togrBOter harassmen! of iho 
businesaman than (he rocord-keep- 
Ing, roporting and sheer paperwork 
demanded tiy agencies of govern- 



monl. The S^nator'a Investig^lfon 
deals chiefly with the fo^ieral burden, 
but witnesses have made II clea! that 
Slate and local governments con- 
trtbu(s heavily to the load. 

From time to tim& Sen. Mclnryre 
has tried to estimate wtial all ihis rn- 
volveai. Hlr figures keep eolno up. At 
the latr uucounlir^g ft* placed the an- 
nual Ocmt to small buglheesmetn atone 
of tederal reporting requiremonifi at 
StS tiiliion- His guess is thai they 
muBt fill out and Ills \o biilion Eheeta 
ol paper every year. He ciles one 
study in New Hampshire: Between 
and 1971, the cost to Ihe small 
buainessmBn of handling Cederat tax 
returns soared from $325 to £830. 
Ths Senalor has been wtiotiy unaiiie 
to get a fix on the number of dJlfergnt 
lorms In use. These prollferaie like 
aummer flies. His staff once counied 
5,2^ diffarent federal forms, exclud- 
ing those of the Internal flevenue 
Service, bul the figure Ib ne teiieble 
indication of the totel. 

lasl December Sen. Mclntyre spent 
L. a day looking Inte (tie five- 
year Economic Censuses. This monu- 
mentel statlaticat inquiry was begun 
In T9S4- It now involves somewhere 
between 250 and 300 different forms. 
The survey fsKes in 5»& miilioe (irms; 
tn manufactuflEig compenlea, it ex- 
cludes only thoae with fewer lhan 1D 
employees: in distributive trades. It 
excludes only those with fewer then 
four. To any ama]l businessmen un* 
fortunate enough to receive the basic 
1£-pege form, said Sen. Mclntyre. "it 
means a tremendous sacriFrce In 
time and energy thet rnight otherwise 
be devoted to more productive pur- 
suite." 

The S^etor said that he did not 
mtend "to deny the vrorth of these 
etetlstics. " and he was careful to add 



I hot "ArnoriCQ need* this diSta" He 
wee satisfied that "in the aggregate 
the benefits provided by these stB- 
tislics Far exceed the costa of ccd- 
lecting them." He was bein^ poiHe. 

Hie principal wilnesa, William F. 
She! Ion, w« not so poUte. He Is 
an flCCounUKtl Iri LOuiatnarg, N,C., 
specialfeiri'g Ifi email buainese work. 
StJ tar as he ie concerned, "the sat- 
uration level has been reeched " He 
regards ihe collected data sts virtual- 
ly worthless; "I know of no business 
Ihat used any ol Ihe census ststislics 
In any way, even though they must 
supply this information." 

Mr. Shetton had some hornd &x' 
ampiee- A small ready-mix cone rets 
company was appalled lo find that <l 
wes compelled to fill out a form de- 
manding lo know "gailonage use of 
industrial water" and "number of 
short Ions of material used" and 
"martpower producHon homs per 
quarter yefir." along with a dozen 
other questions thet mea;n1 hours ol 
derical work. The maddening thing 
about this form was that much at the 
iniormetion also had to be prepared, 
□n different forms, for such oilier 
agencies as tt>e Bureeu of Labor 
Statl&tLC$. 

One of Mr. Sheltorr's clients, a to- 
bacco tarmer. got Form OUB 41- 
S71100. Amor^g other things, this 
form wanted to know about "nine dif^ 
ferent categories of tobacco by the 
ajcres planted, pounds hajrveste^t, 
nurnt>ers of irrigated acres, harvest 
for the irrigated acres, acres treated 
c^hetnicelly vtHh pesticides and tungl- 
cides In four dUferent categories, and 
treaiment by contract ftwihed or your 
own equlpmertt in live different cote- 
gorJee. " That wee only the beginning 
of the form. 
"The farmer involved," said Mr. 
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The Paperwork Blizzard 



Shsliofi, "•JfSs fto more qualifJfitl to rill 
out this form lhan a fourth-grade atu- 
dent." 

Frederick L, WlUiford. directof af 
gotfemm-enl affairs for the Nationgi 
Fedefation of fndependent Bystnass, 
vvQs oquiiily criticeil. pFliing out most 
qI th@ li^rms, he ^aiid biuntly, is "non- 
prcNductivfi." Th^ paperwork tst^uU^ 
m«nt3 drain away ihe time or a &matl 
bustnessmarr, Typlcaliy, such a busi- 
nessman has no computer-tosed ac- 
counting system : ne has to develop 
the data by tedious hand cofnputa- 
tions. And vul^n he is finished, the 
figures are uaeless to him. 

VinconI P Ssrabtjsi. director of the 
Bureau ai tns Census, responded 
to these crillctsms- He acknowledged 
the burdsrt cin businessmen, tiut in- 
sisted this IS l^ld "to an absolute 
minimum' All qu^glionnatras and 
Forms, 1^ ssid. ara subieded to atrin- 
gem professional revie^^ oe'sfe iliev 
are put lo use. Efforts are >msde to 
encourage employmeni o1 the data 
by the bu^jneas community. Ten cort- 
ferences are planned tor 1374 on tne 
Economic CensuseB 

To the bemused reader of these 
hearings, II seems evident that ihe 
benefits are mOsUy from giivemment 
to government. Census Bureau tapes 
are depoiited in 170 processing cen- 
ters, A 1972 analysis of their clients 
indicated that only 30 per cerrt were 
businesses: the rest were government 
agencies, universities and pthsr pub- 
lic bodies. Mr. Sar^bba noted With 
»om0 pride that a series ol Intergov- 
ernmental seminars have attracted 
"573 olficiats ffom federal, state and 
local govern me rrls' He was pleasod 
to report that '"more Ihan 200 plen- 
ners and systems analysis" had at- 
tended seminars for I raining in the 
use of Ihe Geographic Base Dual In- 
dependent Map Encoding system, 
which "descrihes the entire street 
network ot more ihan 200 ctties and 
Ihelr suburbs." 

He called altenlion lo another ser- 
vice in which the Bureou each month 
provided the agencies ot 14 state gov- 
ernments vifith copied ol a "Report ol 
Building Permits Issued and Local 
Public Constructton"' tor approxi- 



mately 4,000 places. The Copies are 
provided at "no charge." 

Well, one asks, a I no charge to 
vtrhom? The Bureau of the Cen- 
sus, with S.SOO empfoyees. is the 
largest unit of the Social and Eco- 
nomfc Statistics Adininistration. All 
told, including the Census Bureau, 
SESA has 7,5CD employees II is, said 
Mr. Barabba. "the largest etalistics- 
gafherlng agency in the world." Said 
Sen. Mclntyre: "Wonderful." 

The economic data demanded of 
bu^nesamen constitute only a small 
part of the paperwork t>urden. Moun- 
talna ot other data must be Med with 
lha Internal Revenue Sarvtce, lha Bu- 
reau of Labor Statistics, the Social 
Security Administration, the Occupa- 
tional Safety and Health Administra- 
tion, the Consumer Products Sateiy 
Commission, ihe Federal Trade Com- 
mission, and so on and so on. A typi- 
cal morn-and-pop operation, the 
smalfaat of all small businassea. must 
file an average of ona federat form 
every two weeks throughout the year. 

An army of govern mem employees 
IS maintained to create statistical ta- 
bles chiefly (or other govermmenl 
employees. One wonders: Of what 
conceivable value is it lor a cUy offi- 
cial \.n Norfolk to know every momh 
how many building permits have been 
issued in Spokane? 

Last August the General Account- 
ing Office estimated the government's 
own paparwork costs, for the prepa- 
ration and filing ot written maierkal, 
ai $15 biJlion a yesr. Reports and 
lorma make up one fourth of that 
sum. These expenses keep soaring: 
Federal paperwork in 1973 cost S7 
billion rnore than m 1Q6>9, and $11 
billion more than it cost in 1955. 

Sen, Me In tyre has proposed a num- 
ber of reforms His first larsel is 
Ihe Into mo I Revenue Sarvico. which 
generates about 35 per cant of all 
federal forms Mo wants action taken 
to halt the growth of IRS demands, 
It is ridiculous, he leels, for small 
businessrnen to spend 1^0 million 
man-hours a year m nothlrtg but pa- 
perwork. (The estimate comes from 
Ihe Oftrce of Managemenl and Budg- 



a1, and doea not include IRS paper- 
work.) The Senator proposes to con- 
Golldata many ouarteriy requirements 
into annus] requirements, lo simplify 
Social Security reporting, and to re- 
duce the wildly duplicative inquisi- 
tions that now harass the citiion, 

Something has to give. MgnifestSy, 
many of Ihg forms and reports 06- 
manded ol ihe businessman are In- 
deed essential to the orderly opera- 
tion of government. Sensible policies 
cannot be made in the dark. Reve^ 
nues have to be accounted tor, and 
taxes hava to be paid. No one ques- 
tions this. It is avan arguable that in 
some areas — notably the patrolaum 
industry — the govarnmont has failed 
to collect enough etatiatics in the 
past 

But we live in a time of rapidly ex- 
panding government at every level. 
Such relatively recent arrivals as the 
Occupational Safety and Health Ad- 
ministration and the Consumer Prod- 
ucts Safaty Com mission threaten to 
add enormously to Ihe harassments 
Of the builder, the manufacturer and 
Ihe merchant. The businessman, 
swamped in paperwork, might echo 
The complaint I hat Chief Justice Bur- 
ger has made about the courts, which 
are swamped In litigation: Congress 
appears lo give liStIo or no thought, 
whan It creates a new agency, to the 
coOBoquencas its act may set in ma- 
tion. We likely will see art example of 
this before the end of 1974, when 
Congress creates some form of Ma- 
tlonai Health Insurance; The program 
will add one mors high hill of forms 
and reports to lha mountainous range 
that now exists. 

Can this cosily and wasteful tnend 
be stopped? It will not b« stopped 
unless the n.atian's businessmen suc- 
ceed Irt arousing their mambars of 
Congress lo the worsening situation. 
Paparwork is poliullon — papar pollu- 
tion. The country has succaedad in 
bringing other forms of pollution un- 
der control, and If a sufficient eHort 
ia made, paper ppllulion can be 
abated too. 
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CORELLE UVINGWARE 
BYCORNING. 
FREE FROM BIG. 




^1 Buy Bic ball pen prc-pack 
^ C-3888 and get a $21.60 set of 
(grelle Livingware free. 



With this spedaJ deal not only 
will you be set^ so utU your table. Youll 
not only get 12 dozen M-19 medium 
point ball pens and 6 dozen 
AF49 accountant fine point 
pens, but you'll also reL-eive, 
free, a 16-piece set of that 
amaaing Corelle 
Livingware by Coming. 
(It's guaranteed for 2 years 
agiiinst breiikin^. chipping 
and staining,) That's enough 
to serve 4 consisting of 




4 each of dinner plates, bowls, cups and 
saucers. If you'd like more, buy two pi'e- 
packs. And get enough to sei've 8, 

Offer available only from 
yoiu- regular office supply 
deiiler while stock ksts. Ask 
for DEAL C-3888, instandard 
ink color assortment, or solid 
ink colors blue, black or red. 



OfFer ntil IL' i .1 ,11' .-.riftdii 



CRIMEPROOFING YOUR 

BUSINESS 



Some businessmen utilTer h «ctidu$ loss 
before ihev rifulize how importani it h 
to take pmeniive proccciivc actkfD. 
Smflrl rnDJiagem«nt m^n ufc arnitng 
[hern&i;Ki;s u^iih tnformAtion on hom' 
lo rind, cut end stop profu \fKst^ from 
burgltu? and other key dan^en — pil- 
fering, armed rabber^, bad checks, 
shoptiriing and penonal Attuk> 

Answers you can use 
today. 

Naiion'i Uuhtne^ Executive Scmintit" 
in Sout^d hhi put it ^11 iDgi^tticr in u 
iDugh-mindu'd (05s prevention pro- 
gram tin Tape. tJefinitely nol n test 
book CQiiTsc, this sis £a.<<scTtc seminar 
gives yoQ fasx. autharitiitlve informa- 
tion — clTecliv«, down to earth "how 
to" \dssi. And to get tha inside siory, 
we'll put you "in conference" wjih 
law enforcement oflictfrs, security spc- 
eialt^li, private invii&tlgatdrs, even 
profes&joral criminaJs. You can listen 
Eo it ahne ai work or at hotne. Good 
for group training, too. 

Try it for 10 days— 
on us. 

The whok pjiuk^^c which in^iludcs; Siix 
cEs$<ttes. a study pyide Jind a hand- 
some binder sells for only $65, Natu- 
rttlJy, you may chcMjse indivithig] lopes 
for S 10,95 each. Charge them on your 
credit cand. If for any reason you de- 
cide not 10 keep these valuable tapes, 
you may return them to us wiihin ten 
dttys miJ receive b full nrfund. 

Produced and ready 
to st\ip—no long 
waiting. 

Complete I he order fomi «nd itart lok- 
inf; advantage of ihe many ideas in ihts 
u'rics n^hi away. We're conlii^enl that 
Crfmep roofing Your Business will ppy 
off in profiis, snreiy nnd p^ace of mind. 
Don't ffciay, order today ! 



S(x dramatic cassettes 
present reaiistic 
crime-stopper ideas 
for your business. 




Here's what 
the experts tef/ you: 
Burglary 

Vuik'll divcttver huw in kU it your plicc i< 

being <:dsc41. Icarn how VQf cJin aVbid an 

miilic job. a prACTicil iihcckliil for sa- 
furin^ your bus-inc^ ai th^ and of ihc d<y, 
and suKp£>tJon^ on what lo do ihould o 
hurillaty ixuvt. A fonvJiilcJ bursar reveals 
the special (ccJinitiues prafH-^tinal burglan 
UK ami 9U|jiHiU taiTu; wiavi you gsLfi ihwari 

Person af Protection 

ikiwL Wfaj> you mn pfoial younwlf. your 
fimplovcci. your furtijy dad yijur cofUpjiny. 
EiLpcrti aiu*tr ihcic qiiHiicirw: Should a 
bii»inc»ir9n arm hlrnxilf? Whdl cun you 



do nhoijr midniglu injiniJens How do you 
hftrtdtc ji bumb ihrcHf And mare. 
Ptifermg 

l'^L^(l,•i^io^il!^ — iTutde snd uutaidr ihe law 
— ttll you what it ivpical pilferer looki 
Jlfce, how to plug <;Kptniiv« pilferage Icnki, 
wjiys cmpltDycE} pilftr, huw they im>ve iht 
s(okn gcujdi. how iirtdcrcDv?! invcaltftiilori 
can liclp you. wftyii ttj. Bti«n new uniplayeiEt 
md mew idtas rrt electronic surreifkncc, 

Shoptiiting 

■^hcic tlu ihypiiflcr* like lo"iihOip"7 Vftu'll 
iind out as you liilcjn to convklcd ahop* 
Viitirt tell haw yuu itiukc iHtiir joh easy. 
E.CHrn ihc lelltala iipM which cKpose ithop- 
lifttin, how note luyoul, «inpi0yet lurvtil- 
]antc and praicclive device* can fniduttf (he 
thrtittl. ard whMt hgul actrcin ypu enn and 
L'annoi like ^M'inti j^hupiiFicr^. 

Armed Robbery 

The iTTiiilkNi iTimf ogifinit huiinc^f in 
Urrmi of doll«i las!s, but iht; tno^i inr\getBm 
in terms at pefmastl injury to you and your 
emploviHrs. I.ciim (o rcdiicc the oddii 
□f being Tfibb«i. reduce ihe risk oF ptirKratt 
inj-ury, rnmimiisu ihi! lost- |o th« rolvber, and 
iruike ii ciBHr to capture ihe cqmirul and 
ennviti birn, 

Bad Checks 

Vou'll licflr profeiiicisjl check wrtl4ri drs- 
CUM ihrlr tri:hntqm;f lai unloadinf bid 
checks an tegtr and unwary bu^ttcti^ 
Yuu'tl pick up iip3 on how tu recognize a 
fmuElijli^nt check. diKover ihc key Hawa 
rh«t ilgiurJ irQubli;. iiuj;|tnfiuni fcr implc- 
nHnting n sound check ceshln^t policy. 
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Suund Seitninur Pivgiiii;>ii, 
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□ PkoBC Knd mc CRIMEFKOOJ ING VQVR BUSINESS which iaEtud«i iLx 
cD9BcttesH iludy fiuiili: and vinyl hinder. Ht'i 

□ PlcaTie wrnd me the leidlviilual tapci circled below fit SlO.Si e*rh» 

* Burglary • Penmil Proloctlcn * PUfftrlng 

• Shoplffdrft • AMSMd Robbery • Bad ClKcki $. , 

□ Check if encbxd for 3 

□ Charge to my credit card: 

Ain^cia Eipress, Aeul. No. 



BBtikArruericortt, 4ccl, No. 



EHpirBtion dslc 



Espirjuron date 



Inierbank No. 



SijTiaiure. 



Name. 



.Tnk 



Orgunlwrtcm. 



Street Addrcu. 
Ciiv^ , 



. Suuc. 



-Zip- 



sound off to 
the editor 



Can Communities Say: "No Vacancy"? 



Unrestrfcted migration to other parts 
of the country traditfonally has been 
considered an fnaiiensbis Americen 
righl, a right exercised by counli^ss 
rn IK ions rahgJng tcom settlera of the 
West 10 mocfer n-day seekers of a syn- 
nler ctime or a home in a neighbor- 
ing county. 

Now, some coriiirngmlies are re- 
stri£;ting that right- 

A lfl72 le^al judgment aliowfid the 
community of Ramapo, W.Y.. te corw 
Unue B buildfng moratorium whiie 
developing a SCJ-year growtfi plan, 
iVIore recently, Fairfax County, Va.. 
tPEtnnacI nearly eli construction, at 
iaaat temporoniy, alter permits al- 
ready F3sired are u$^. Both are so- 
eaited bedroom areas — one near 
New York City, the other near Wash- 
ington, D.C^^nd the goal jiaan't 
been to halt ali economic growth, bul 
simply to hang oul a no-vaeancy sign 
tor wouid-be resid^ritS- 

Sirriliar steps have b^en taken in 
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Nation's Business 
1615 H Street N,W, 
WashiftEton, n,i;. 20006 



oiber commiifiittes, whicin — hke Ra- 
mapo and Fairfax — say popuiallon 
increases heve outsthpped avaitabil- 
Ity of water and sewer connections. 
And some comrttunifies are opting 
lor huHdIofl bans even when ihatQ 
services are available. 

In January, a federal Judge ruisd 
it was unconstitutional for a city — 
Petaluma, CaUt^ — to limit its growth. 

Potaluma s voters had barr&d an- 
nexation of uiiincorporaffid are^B far 
five yoarg. so as io discourage de^ 
veioper? from building outside the 
city llmlte in hoiM* of getting, their 
Hjsvolopmenis annaxed and of then 
receiving city sewer snd water. 

isio city, the [udge ni\66. could pre- 
clude newcofTiers from s&ttltng In Its 
area. 

Those who agree on Ifiia constilu- 
lionol point also argue that wtth led- 
eral funds going to citl^ to improve 
their aarvtces, these services belong 
to ail the people. 



Also, foes ot population growth ra- 
strEctiona say, in some instances the 
real reason for the r^trictior)$ is to 
prevent the building of ptibllc hous- 
ing which would bring In lower in^ 
corns families. 

Not so. say those who favor per- 
mitting rBStriotiona. They aay a COm- 
mynily should be at;>ie to an$una that 
thers' is no overfoading of walsr anct 
SQwgr SOT vice, and IKqI it dad^nM run 
afoul of stiff Icderal antipallution 
laws. Also, they rnai^t a community 
has the right to protect itself agalnsl 
land development lirms which want 
Io boi;nce In. build whopping proj- 
m^ts. and then fold their t^nts and 
quietly leav? the iocals to d^al with 
sewer and water prcibl&m&, 

Local authorities must be allowed 
to insist on en orderly pf><i5ing In el 
new residents, Ihey say. 

What do you tWnk — stvpuid a com- 
munity have the g^thority to kfi«p 
out newcomers? 



Should a oonmittnity have ttie authority to keep oat tjewcoinerB? □ Yes Q No 
CoEwaettts , . , 



Name and title 
Company 

City , - . . . 
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response 



A Vote Against a Fourth Branch of Government 



Freeing America's chieF \egai oHic^r 
frotri Pre$jdenliat control would urv 
JusrtifiBtaly add one mora complica- 
tion to a govefnmeni already grown 
loo compMcaied, 

That IS the view mosl ine({UBntiy ex- 
pressed by Nation's Eusittsss readers 
responding lo the February "Sound 
OH to the Editor " quealicn Should 
we have an ind«p«ndeni Aitomey 
General?" 

The inviilation lo comnnent noted 
proposals to tnaufate the Attorney 
General from pressures olhver ihan 
his oMIgalbon lo uphold Ihe law, 
eHhst by gi^ng h)m a Rxetf lerm and 
fnak[n$ him suhiect to firsrvg by the 
Presideni onty fgr "nsgiecl of duty 
or maUeasance" or by making him 
reatovable only through impeach- 
ment. It also noted that most states' 
chJef leg^i ofti£:er3 are aleclsd by the 
people and answerable lo them aJone. 

Also cited was the counterargu- 
ment that the practica of having |h& 
Attorney Generai appointed by. and 



"Thm/B are too manf 
ehiefs noiv trffng lo 
TUff tht soantry," 



accountable to, the Preaictent has 
g«ner^ly worked well and thai mak- 
ing hJm independent would t>e tanie- 
mounl to creating a fourth branch of 
government which could upsat Ihs 
Traditional balance tietwieen the Ex^- 
utive. Legislative and Judicial 
branches 
The Nofl have it, five to three, 
"The system works: let's not com- 
plicate II with more ovei'head.' writes 
H,L Ackerman, director of manage- 
ment devfliopment. Dr Pepper Co.. 
Dallaa. Texas. 

W,S. Yunker, sales manager for 
Betoit Corp.'s Jones ctsvision, Mobile. 
Ata., says estatoiistimenl of an Ind^ 
pefideni Attonwy General "wotjld in 



effect set up a czar, and no aingla 
man should be given such power. ' 

Herbert FrtKt, regional vice presi- 
dent, Gutf Oil Co--iJ.S-, Tulsa, Qkia,, 
writes; "If I ani coffect, ander IhB 
US Can^titution. the Congress en- 
acts the lawa and the Executive 
brancti is responsible for saeing I hat 
such Iflwis are obeyed, To have an 
independent Allorney Ganeraf would 
create another branch of governmeni, 
which i b«lieva is unnecessary," 

On the other side. Raymond R. Lu- 
core, director of fnarketing. Pubiic 
Service Co. of Colorado, Denver. 
CgIo., bolieves: "Th@ antire Justice 
Department, including Ihe Federal 
Bureau at Investigiation, should be 
mdependent of either ttve President 
Qf Congress, Equal juslice undsr the 
law can occur only if investigation 
and proseculion are indeper^dflnt of 
specific political consideration. ' 

Says Garard E- Keiiiet, sanior vice 
president. American Matiortal Bank, 
CiTicago, II!.: "An Attorney General 
elected by Ihe people and raaponsi- 
ble on^y to Congress would be an im- 
provement," 

Arthur L Joyn^s Jr,, a draftsman 
for The American Fatjrics Co., 
Bridgeport, Conn., says events of the 
past two years show that "when the 
chips are realty down and Ihe ser- 
vices of the Attorney General are des- 
parately naedod by ihe country, he 
beCOtne* mereiLy a puppet of t}ie 
Exe^uiiVD faranr^h. Thii is Why he re- 
quiras ind&p^ndanca." 

Opponents of the indflpandent At- 
torney General concept, however, 
argue It is inadvisathle to rusii into 
change jusl b^Butse of the Watergate 
disclosure^. 

"Changing the rules In the middle 
of an errwtjonaliy charged tanlrover- 
sy Is poor judgment," says E.U. Sow- 
ers Zd, board chairman. Sowars 
Printing Co,, Labanon, Pa, ''The pres- 
ent syste-rn did not produce the Cur- 
rant probiams and wa shoutd five 
wllh li until we can evaluate the hfs- 
iDi-jcal background," 

Writes Theron L Gilliam, executive 



vtco preeidoni, Generaf Fidelity In- 
surance Co.. Rtchm^ond, Va.i "I be- 
lieve a tti(ree-brar>ch govarnm$rtt haa 
proven value. Watergate isn't the ftrst 
test our government haa seen," 

And N.G, Black, superintendent, 
Wee-So* l-loaiery Mi(la, Walnut Grove,, 
N.C.. says in casting his No vote: 
" There are too many chiefs now try- 
ing to run Ihe couniry." Wa are. ha 
adds, In a crisis caused by "too many 
pWple wanting to da thqfr own 
thing/' 

But Cornells Van Spron^an, vice 
president. Nyionge Corp,, Cleveland, 
Ohio, argues: "The administration of 



"Wh»n Iftt chips are regilY 
dawn . . .he becomes mereiy # 
puppet 9t the EK^vtfve branch." 



justice is nonpoiiticaf and should 
compfetely separated from the Exec- 
utive and Legislative branches ef 
government." 

Dr. Sidney J. Waiss, a denlaJ sur- 
geon in Lofi Angeles, Calif., agrees. 
"An independent Attorney Generaf is 
ijssential to curb executive power.," 
he writes, "I believe also thai im- 
peachment by the Congress should 
hs the only way to remove him, it 
must no I be left up to the Presidoni" 

W,G. Ford, presidenl. Dispos-All. 
Inc., Madison, Ind., also soys that he 
favors an Independent Attorney Gen- 
eral — "as long as ha remains inde- 
pendent, showing no favoritism lo 
either party, regardless ol which la in 
povver," 

On ttiB majority aide, though, is Jo- 
seph N. Gregory, a geoloS*s| and min- 
ing engineer in San Angeio, Teicaa, 
"Let us not set up a fourth branch of 
government; he says. Mr. Gregory 
has a special interest i^n tfie subject— 
hi& father served Presidenl Woodrow 
Wilson as Attorney l3«r>eral for more 
tt^an five years. 
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Can you collect your past-due 
accounts for * 4M each? ^ 




We can. 



Slow pity i» a. ma|or ihrejH to your mtM 
ptTtWLlii ttM« - jfQiir wtirkjng c*pitji]. Il car rcJuct 
your cai&\ flaw to a duii^iih Iricklc, 

Trans-American CoHeciionn, Iw. will HKiFiise your 
wivkin;: ciapitBl hy rcoKverinfi your paRl-diic afrounli, 
ii)dydin)( ccmttiict*. iroti;*. drfickncteii, bogB» chixka 
atiii ifi»iifnctrttl fund check*, 

I AC pffpm you an unmiilf hcd pm:wri>' tt.tvla:: «r W(Tl 
coliecl your cSt^tinqurnt urtMinU for a finl. lane-riini' Ipt. 
ai litll* if pet aixoLmt, Nt* hiviJvn cbai-p^ ifv^r. 
Purthcftnore. the mowy it litrtcted lo you. nrt loTran* 
American. 



L*et. but fwt letMa, TAC provide* ctmipDete, spedfk 
LcMtrLHiticint that makt; evr «ystein quick and may to 



ThcH arr itcHW of Ihc nsUMtti why Tntttk-Anufican 

ifxi in the United ^tate». Cqiwdi. Puer<i> |lio» attd 
MmJco (Our tefii'ien affirrifd in Eoi^lifa. Firnrii 



CcniMCi u» today for full iniorrmBlicm on. how wr (flfl' 
vert ikhtoni lo ciKtMnm for HM . ■hmu (ull 
detail* on OUT ^isaranirc tool 




Jump \tMt' i*'' 



Everyday counts ! 
Mai! coupon with 
business card to 

IRA^S-AMEFIICAN COUECTIONS, INC. 
T210 TciwarKla Finn, QEPT 
Sksonwrnjion, lllinei* 6t ?01 



1?10 row*!** PiMR Khmrvngtuii. lUmgiiSil^Ot 



Addfwn . 



.SlillB. 



They have Pilot Group 
Pennanent life insurance. 

Like group terni; Piiot 
Group Permanent provides 
f aniil y protec tion — which 
is good. 

Unhkc group term. Pilot 
Group Permanent also provides 
living benefits— which is better. 
It builds cash values. At retire- 
ment, it offers the VUV" ^ B Al IB 
choice between I ilE IjKw Vl' 

Z^tC THATS in FOR UFE 



Group Permanent offers 
all the benefits of permanent 
life insurance at about half the 
cost of an individual policy. 
That's because employees 
choosing the plan share premi- 
lun costs with their company, 
(If an employee leaves the 
company, he can assume full 
payment and take his policy 
with him.) 
Those are the 

reasons why 
it's a great 



contmumg payment, or 
collecting retirement 
income guaranteed 
for life. 

And, best of 
all> Pilot 



feeling to be in for life — when 
it's Pilot Group Permanent. 

GROUP DWISKIN. VllOT Uft INSIJ1U.VCE Ct)MJ»ANlf 
BOX 3D?:.', GfH£EN5.B0RO, S.C i?43UL 
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Our Job 
Safety Law 
Should Say 
What It Means 



BY ROBERT D. MORAN 

Chejrman, Occypational 
Safety and Health 
Review Coirrmisaion 



In Congrt'fis trnacSed u /on^ to 
protect the hetUh and sfajety of 
Amerimn workeTn. 

Surely, nU one could ijuarrei with 
ihoi, Yet Ihe taw tmn gr/^ted itt- 
Miantly with a chorus al boos and a 
harragfi of bnckbats. 

Nor has liinv slUled lis cntivs. To- 
day, almmt f<Mr years tatttr. the Or- 
capatioruil Safety and Health Acl ha» 
tiiifliit fjf many luarm ftiemiv aa avnf 
hm- 

Why did leginiaHon m **w/J ^'l- 
tendfd miafijv ts) badly? 

In thin urtiHe, an expcft gUv» hin 
answer. He is head nf an indcpcfident 
agency crealed by Cai}gff/»f ta Afnar 
and decide appeals (ram rtiiingn 6v 
(kxupatioHtil Safety and HvuUh Ad- 
tnipi^tfotion iftapectorn. 

It ill iLK'tiprnlly s||;rt<6d that thi* tHy 
jectlvcfi the OtTupwiiotjal Hafcty 
niidl Health Acl of 1M7D can be fuJIy 
0chii"v*<l cmly vthim bU cmploit'en; 
flMj (iPfHiiaflcd to vulimtarily 
with ite rrt(ii!rinm>ntia. 

1 tihatf this hohfi. 

But 1 EiiJ«" Mieve thai nmny ul Ifw." 
txiKtin^i jfjb fiafnty sinndardti. writ- 
ten, don'l clnrify ivHut mv»\ be dcKie 
to acki^'Vv comp]j;incf>- 

Befof* I ffPf dovm tn litwdflc canes. 
Ui (^hite whiU I think thme tiUnn- 
dArcif sthoLild do. 

A iilflncfarcl in dev(>k3fied — ami 
promulftolcd Uffiiusr of ihc tTjds- 
tejice or the ri'tt-iiriij] rxiiit«ite qf ^ 
cunditiuti thnt'H dunKertjuii to tht sah'- 
ty or beldth (if workera. Thi- inJTpflw 



nf thi? i^tandard if> la tdl firiiplnyf-n^ 
wluil thoy niUHt do to <*liinirtdte, rc' 
duw nr imrv^L thc! ha?.ardaus tnn- 

ditiot). 

For ftSjimple: Flxperitjnct' has 
t;hDwn a h dariKSfom ta work an a 
|iai'iiU:<r nn the fkildtn (Jnte Urid(!P 
or otbr<r bridgefi like it, 'fTw hujnrd 
is ihftt ycHi fould eaaily ffill se^'emJ 
hiittdfi^d FiMJt to almost ctrtain d«ilh. 

Wtt know this ha^ird «>uld hv r*»- 
diiOMl if a net, capfihlc^ of aitd^Ing 
rallint; workens, were strung mider 
tho bridfft?. Or elso. If vm required fhu 
paintH^n? to weor sifety Ijt'lts hilt+ictl 
in such Ji mrnmcr thiit u In 1 1 woiitdn'l 
misiu fl pluiiKi' into the depthin of the 
strati tlKit the bridge frpajui. 

Kow, writing a saftly MtuntL-ird for 
thin not an iniHUrcnoiitiluhU' prob- 
|f.>rn. The haaard lo bt* prt'vpntijd itt 
Inlling from the brid^id to the vwiter 
l>e]ow The htEindnrd ^nhould iipecify 
whiit TnuHt bt done lo pFPvt»it lht> 
Ml or to inU?rnjrit it bpfoie it cnn 
etuinf injury nrd^lh, 

Wi», Uifirforv, can hih- thiil tharf 
am two mlhf^r haBic inafedifltil* 
which are essitiitjul to I'Vtrry vol id 
job safety and heaJlh atandnrt^; 

Pinft, idtntify the humnl, 

St<ccind, Bpt"Cify what miit^t be done 
to prevent its ofcurrpncsr. 

If id] pvlimdiirdH included theM two 
fundanu.':nLiilj4 in imdc^rBtitncUibli* Inn- 
Kuui^e, I um miti: the niittilKT of job 
KofDly In&poctions which rti'Wi.lt in ci- 
tjiLioni« for ratl^Ki'd violiitJOJUi iherpof 
would be dranuitiodly ruluced. 

And that, of coiinw, ii* whiil ■every- 



intdy wantH: Morp camjthancc- and 
fewer vlubitioiiK. 

Kvt'n if tht* Ijibtir Ekjpartinunt'ii 
lki:n][i:i(iotuil Saffty and Health Ad- 
ml/uBlnilmti iOSHA) Lripied itsot^ 
of fn8r)ii?e(nrBf a rather unlikely pnw- 
pfitrl. they tsjuld iiwppct oidy 10 per 
cent of America'!! workpJaww— nnd 
do !» only whcp a year. This wwldri't 
go fur enoujjh toward achicvin^t ihc 
Atft'f) pnrptitv^ of cUrniniiLtrit: injuries 
and rflMfiHSisi which workpfu riiOTivf 
froiii their john 

Thf vmt majfji'ity of Amcraji'^ tin- 
|j|uyiHfi don"! ™nt their pstitNloyiw 
hurt and fiiin'l wnni to viola I p tho 

Rlddlos tor the smployar 

Hit OHHA ht)rn> for voliLritilry voai- 
pLiamv with fetiprnl job mtety and 
health NtAniiarda. But fur too many 
^tnndarde nr^, to pHniphraiie WinMtaiL 
tTiiirchill, "riddlcH wrajiped in niyi*- 
Ujrira infiidr pniffmas-," Thty don't 
giw the I'liiiiluycr ewn ti rH*bulouH 
KU^Kt"^tiun iif whjil iu^ NJiMuId dii In 
proltict hia (nnpkj_vc«s frfi-m whatfvtT- 
Jl-is, alHo Lpft uiH<xplnitK^], whidi ntp- 
rt43C>niH 11 hojArd to tlwir fvifoly nivd 
hiiallh. 

For exan^plc. what daw tbt follow- 
ing Kiflndnrt! if*ll yw to <Jn in (infer 
to jivtiid ttHidiliofifi dl your plact of 
fnipl&ynu-nt whiiih are potentially 
hazflrriuiiM'' 

"No ctHTtraclor or mjiinintnictnr 
Mhjill require any talxiri»r or 
nwdvinic , , . to work in SMr- 
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rounctmgK or under flny wcK^ing 
oonditiuTUi wkic^ atif unRtmitaiy, 
hdzandutis or dangemus to his 
health or safety." 

Thti5o are taud«bl« !«entimenta^ but 
nowhere doc* the (standard hint at 
what those unBanitary, hazardous or 
doHigKioua conditions miKht be. Ap- 
jMin'titly, that has been lef< to the 
nmployigr to gu^, aiid fof OS HA to 
[Ictaw with hindnight, if he gueawn 

With this i»rt of directimi, the 
most safely -conscjoiis employer c!ou!d 
have no idea what tu do to meet the 
requirements. Perhap.'i, fnich a fitan- 
tlnrti fiiti lf>p ctjinp^ied im\h by isaytni! 
"Amtfu" nnd hoping for the best. 

UnfortuMtely, however, 09HA 
has issued at iesst <me citation 
against an cmpJoyer for hiti all»?«ed 
fRihne to mtisSy this j^tandard, pro- 
pocdnj^ n ^nOO penalty Hb alleged 
offemuj vas thai his eInp'kIy(^e8 ia^tb 
"nxiujn>d 1c) work undt^r an umuip' 
ported concrete pl:iCLng pipcMne." 

Clfauly. there isn't an employer 
in the ^ortd who can look at this 
ataiuland and know thiit it ti^lk hiin 
to k»p hifl employees^ out Jram un- 
der imifljppDrted concrete pladng 
pipelirKfi. 

Fortututtcilv, in this case, the ctm- 
ployfir contested the charge and Uv? 
Review Cwiixnission iimuasv^ ft. 
But this sitandnrd is still on tha 
bookfl and I wouldn't be ihts Icjiflt bit 
Rirprfsfid to OSHA uso it again- - 
nnd in a cn:^ wluch doesn't invalvi? 
unsupported concrdi' placing pipc- 
linei^. 

What can happen when jiiotnecAie 
takes stcpg vfhidi he thinkis meet the 
requirements of one of theec vague 
jtendards vrae iliuetmteel in a ease 
decided by the ('nmntiBsuiB liwt Au- 

Th# frtandnrd prohititte an 
ployee from working "in Koch pnnx- 
irnity to any |iar{ of an elertrir pow- 
er circuit that hf mmy contact tlw 
Kunc in the i.'tiUlDt^ fHf his Vmrk un- 
less the <3aploye« h pmteet«d 
against i>Ic<ctrit: shods. hy t\eh*.nerf(i7^ 
mg Lbt- drcuit iinH fErounding it or 
by guarding it by clIFtsrtive inmilation 
OT other means. , , 

tn thii» cafie an employee spliced a 




lh» etectriial power Hrto, a Ifne nei- 
ther owned nor controlied by bis em- 
ployer, and in perfonninff this jcb hv 
prqt(!cte<l hiniBf If from shock by plac- 
ing a piece of plywood oa the ground 
and ntandmfl on it while he made 
ths spllcie. 

The meana he chdHt wert; SU-OCSeas- 
ful, since fi£? fiuiTtrtd no ill effect?;. 
OSHA chnrgcd his einployur with 
a viotatian hemtise the spUe^ WJiC 
iillegedly made in a maimer inooin- 
MLstent with the ^tandiinl'si r«iuire- 
mentiL 

Thi^ chttrife. ol uourac, was the re- 
sult of hindeiiitht. OSHA gave no hint 
in ajdvance tiiat plywixtd wok in)t ft 
nwAitB of olitaininf^ i^iTc^ctivc in.'julj)^ 
ti<Mi when splicing wiw- 

It BMms to me that when a stan- 
dard simply list* "other meanis" ba 
iiti atxeptabk* criterion for mevtinf 
its requlrpnHmta* and does not prt^ 
cisely liet or !imit the "other metinis." 
contemplated r Ihal standard pra>vided 
no guidanoe for oniplc^'crti who want 
to know wlial OSHA uxpctcUi them 
"wluntiirily*' to <io- 

If we don't gpt rnore lipedfic, no 
one will know what will and whtit 
won't pjipvenl the i-fxti^tence of ihvf 
haicard- In addilicvn, the cmployf^r ib 
l*'f( til tht' mercy of the insj-pertisf 



whdw" inttirpretiition of what wn- 
Ntituie^t "other tnwins" is never 
knctwn inadvajrcf flnd wttl, of course, 
vaiy tram inspector to inflpettor. 

In thfe particql{ir ^ae, OSHA 
ciflinvod, in ofTept. that the niandard 
memn^ the giHirriinB shaJI be by using 
efrectiv<> im^ulation or other niethcHfH 
fis fteif-rmirfid hy whatever OSHA 
iruipwtor tondurtft the investi Ration. 

Tht're Ls no way uiu\vr the sun that 
an employer tain vnlnnlarily doniply 
with u standard appllwl in thiit man- 
ner. 

Before voJunlary conipliancp can 
tN><^nie fully realbtcd, OSHA will 
have to heed the wordR of F?^ni>iTinin 
(lardo^o, tliie famed Jurifit, who M^tJiled 
in a tieciiiinn iivfijed over W y^'jir* 
Ago: "A prohibition so indr>lini|c iiss 
to be unintelliM:ibl« hi not a prohibi- 
tion by which conduct can be jjov- 
enwd. It in aoi a rule nl nil; it is 
merely exhortution and onlrealy," 

(AIiAOBt) anything goes 

I*t me turn now lu orm nf OSHA's 
fjfivorite itiandords — it muBl bt? a fa- 
vorite for it tunis up iJi so nuiiiy of 
our cBSJw. ThiH partiL'ulor etandsFd ts 
iw nehuloufi tliftt almwt anything h 
cov<>re<l by its umbra. I apolo^i?^ for 
lining you to mirl it in fqli, but one 



has to sf** Ha fuH (exl apptvciate 

"ProlectivP equipffient, includ- 
ing f>fKi:»nfi| ppolecf.ivc tjquip- 
iiwnl for uy(f^ facfi, head mwi 
tsrtrpjTutii'H, protBclivi; dolhinif. 
rB5|5irat(jrv devicr* and proftre- 
tiv(» shleldti ami twrrierti, shiiH be 
provici^^ LiHpd and niaintninet' 
in H Eiunitiiry and reliiible condi- 
li«h wheH'vxT il ii; xii^'esmry Uy 
tcamiU of tiiiwirrfK (if protftisstis nr 

radfoiof^icsil Ii:''/.'ir4ls <ir iiiiM:ha.nr 
cal irritnnr-' i jmiijiiti-r(?ii in a 
nvjrmrir caii.ibli- oJ (.iiijimif in- 
jury or inijinirnwnl in thp fiitit"- 
tiofl of (!Tiy imxi r>f thf bfjfiy 
throiiplr ntisorpUart, inlicilfilion 

What do yoii (hink iL leTltt tw to 
do? 

I haw no idea -and t don't Ihink 
OfiiHA (jfJiiWI tell you, fithcr, beftrte 
HFT iiu^pt^L'ti-uii. {.-I'tation, (:aiiiplairi» 
ht-nririj; {tnri ptwl -hearing brief, 

Hornv [VMUsh nwy rend il nnti con- 
clude it njqnires thiit hard hai*> In* 
Wnm by (xinst ruction workcrM. But 
oin yoH be mi re it doesn't nl<ci rx^ 
mutt sooifithmfl elBt'? 1 submit tJiut 



tlveire liHi't a pi5nitisi on t'^ith who am 
be certmn be is in lull cumiilianw 
with thf ivquitfic^iiienlK of thin ^^I^n' 
dnrd at nny futlicuUir |Joinl nf timi?. 

If ynu haw tiofrie kfitwltditp nf 
prnfofiEjociai tkaflcball, fooEbiill, hwk- 
ey or tnuhetiw)! — all ot which nm«t 
ocnnply with thf^ ^tt^ndard — con you 
be fiure thcil X(il tiniploy«'« ( pluyorsj 
fire idwayfi in full ooRiplinnco? H<w 
about. uiiipir(>is, r*feri|>cs and other 
oHIeui la? 

Oriw ymi iiri' !UkLti;flcirl with your 
anfn«t«r, plc<fiKt> connidur citats pft- 
fortners: tlie hiirh-win.> or tnipsM? 
flftiai or the Uun tamer. 

If yttu nr*? a famter or tifegiuird or 
uthiT tirtiplpyet* who w*,irktt oiit-of- 
dwrs, whnt ■« newlttt to prot«.*t you 
frnm i^'m curtcwr or i^uj^burn diuii^yl 
by tbp Sim's ruyj%? What protection 
is iwded frtwn other "hazards of . . 
cnvimnniijnt" such as rain, winri, 
im»vt\ («?. aiv rwllittion"' 

dlflimll. but iKnr in rrtintl that »n 
t'mplovfr who «'ini«ii up v^ith wmnft 
nniivwry ttt Btib3oct to iiioniHary rjen- 
iilfisM. 

Thii^ tirirticiilEir AijiurLtirr) hatf u\- 
rondy Ikwl appliictj in otlf*cfu« which 
hiiK Ixffi (ItiddtTl by the Bevii^ 
fomnileiiion. 



An QSHA ingjMClor looked at a 
fueaKht-loadinii aperatimi at one em- 
p1i>y(>r'{> terminal, Hr then made an 
ntt hnc and, I think, jnirply subjec- 
tive (JficnnifwitifMi thiit (ht'fe was "a 
hitvjird of *nvimiiuwm" i txiK«t ol 
fn*iclit dtat jiiiaht h*! dropijefJ and 
v^hfrfilt: of vnrioux khitle tit mntitrinl- 
hnndlinc equipuKwil thnl t?oLikl pae- 
fubly mil wer wmranp's tofw? for 
which "extrpmitipfl" 'ffipti r^Kiujred 
■'pTOt*<'ti>'e (pquipnwnl." 

lie ^li^i thtit nifniit ^ff'ly Khoc^, 
bui aUhou^rh thtn? htc mtuny dif- 
ftsri»iit kinds of suifi'ty shoes hv didn't 
prt nitiro specific. 

njuti. dltJKni(di "fnyiBht*' and 
"whwie," "feer flnd "safety «»hops" 
firp iwwHt^iT' rrtenttiini'd in Utt' alari- 
dJlrri, OSHA charRfMj that the mn^ 
lAwf.T vi'Tiljiti'il i|A rtiqiiiwrnfintft be- 
uAUt^ ihu bniploy*KKi did not havt.* 
Lheir fwl wivtirod by safety shtw;*. 

Due proceM i« your due 

MoVif you'vp It!] heard about the 
due tiriK.-«Ji: <:Imii.<w oJ t)*!- fonfttitu- 
tictn tt rf>r|Uin?» thai n [wtcntiai of' 
IvtwU'r hiivr Foir wiifninir thfll the 
(.XHidUE^t iM! enga^en in h a vtoluUw) 
of luw. To aid, tht! mjibt^tani% of thiti 
rr^ulatitin Kiinply doPH nut afford 
nny ndvunn." nntict' of the i^nduct 






Ouf Job Safety Law 
Should Say What It Means 



Ifs a good idea, 
if you don't want 
egg on your face 

Your irretilaceji^i'e fausif^e^ recQrtjs it^i 
thfiprecfous "eggs" li pajfs to ffut in (wia 
i^kdl Rne-F/tET Rles. 

Bte sXticifG a business sofnewEteft, 
Every four mifiules, And wltfi crtppling 
rreuits wlmn vltat reccwdB are creJiiated 
In [)r<Ein8fy Sl&cl fifes. 

flBEfflnsitiie frusirfsss and pniFefi- 
slon^l pwp[6 inslsr mi vital ruurite 
get lilt firotcthort only Rre-fyler f^les 
con giivc, Th^t W3y, l^iey know ihey won t 
have egci on thspr face sTiould tire strike, 
Qiwtt fram Letter, 
Legal, Ledger anfl 
Ctieck Sizes See 
Yellow Pages under 
"Safes- Mel Unk" lor 
{tealBf. 

FREE BOOKLET: Piit* 
th« facts on the line 
ai>out record pfouc- 
lien, Sind ctiupDn iw 
yowl" wp^. 

!"me7Uink'! 

STiELSAFE COMPANY j 
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which ii oithfT riH]iiir<?R or prohihitn. 

'1*0 perm J I enfortemfiit of so vagm* 
a iitandard !n lu Hub]t?ct the employer 
to the unbridled diju^n'tiaii of OJsHA 
iiwpiK^ttiTH in the d^ttfttnination of 

H«w (sin an emplnycr voluiitarily 
comply wilh MteuMiiitfk thwl h*- cmilr! 
not posRibly iindciBlaiifl until after 
he has been citjed for a particulflr 
inspBCior-dcftpmiined infraction? Antl 
whst rnmit he rlci to iSHtwfy the intcr- 
piBtnlion^of ibf mytt inspector? 

T^ierp iins many kinds of proli?i;tive 
cxjuipmeni for (mc>'^ fec^t. For I'Xflin- 
pte, fitockln»;s may ffii&id a^ivd in- 
iectkmn such 4H alhfete'if ftxif and 
eandalfl will pmtixjL ynu af^inmt pidk- 
ijiK up 'cutfi <m the hottom of thi? 
foot, hgr neither will twlp yt>uif lorn 
jf they canrw in contact with fi 
tlropp^J brich or an ithitiavtiblf <Ai- 

One jRKipector could aay thai nei- 
ther stockings nor isandalR coiiKtilute 
protective cquifJiiient for itxtremiliess 
tnjt tfijjt only I«aihcr shoes with iron 
toes mwt tlw requiinementfi of thi« oc- 
i?up^t3onnl safety anA hpjilth stun- 
dard. 'ITic mmt could sjiecify that 
emly ^^hn^s with certain nnnriktd moIcp 
vttmltl s^uRice. Arolh^r wulrl hold 
that only Kho^ bou^t frorn n ruimod 
manufacturpr or retailer qimlify. 

t Ihmk you vsn see the danger in 
this lype of vardEtfick. The ini^pector 
teliti you what tlie hazard of the en- 
vironment is- — then he tell 6 you what 
protective equipment your employece 
^ihoulH have Im-n wvann^ when h* 
ntadc hifn ki&peet\m. 

ni>rarfl unyDiii* sstya that It up to 
the Review ( 'Dnunission find its 
juAsm to interprt't whether any par- 
ti<rular efiar([¥ constitutes a violntton 
of lilts ritand4ird, lei nie quotp frcnn 
the SuprtTW <*ourt'n I £366 dwiijiion 
in the case of Giaccio v. Pennrtvl- 

"it iji cstabliflhed that a law fails: 
to iiiett the reqLinfiniint of tlx* 
liue PmtTHffli Clauae if it Is so 
viiipjE; nnd iitandardlesss that it 
Ikivi* the puhlif um-vrlain tn 
tilt' condiift it pTKihibiba, or 
leaver jttci|{4% and jlirofrt fTe*> to 
ducidij. without any leimlly tUc«i 
iitandurd, what pfohihited and 
what h not in i»ch particular 
case." 



One of !hp princifuil evilfi of vapfU^' 
re^Latinni!? is that (hny leave t,hc 
detiniticn. and iht^refore the t:rfti1.j<m 
of trimeK, to tlw unbridled rJiHi-TBtiyii 
of raps on the beat or iocal iimpc>ctor» 
or triaJ court judK«U3>, 

PollcQ state tantlas? 

J nubmit iliQl ttiis in ono r<[<<3)^on 
why CSHA has Itaeii criticlaed for 
police sMiiv tacUcfl. 

flic g^nerully itccepted dcliiiitiaa 
of the term "police istntE" in a plac* 
where tihi> [Hilince dBcid{> wiiat the law 
i^s — and thp law may vary from iJU- 
licjcnrian to ix^tc'eman and rnmi vic- 
tim to victim. 

We have always prided uuntelvcK 
On having a ttovernrnimt of luwi^, not 
m$^. This aieuni^ the l?iwti inuttt \yc 
Qxa^t 'pnouf^h so thnt Individual po- 
lice (iffipers csuipot iniprovLHo upon 
them, cuiipEify them or apply them 
diilerently. 

Until uU otsdipationni Ksfoty atid 
luyaith ^Londarda aic thuj^, employern 
ate likely to be at the msfry ol tlw 
iiij<!1Kiclors and i^ties ot p(}lic(> Htaie 
will no rlouhl continue. 

But let's foTjfet the «inployoT's 
pliilhl for the nvftmertt. 

'Ilie purjM**' of I his Idw iH to [iro- 
tect eiP|>li<*yoiifi, "ITiis will be ac- 
L'umpliti.hi«d by provufinii; staff and 
hwsiithfLtf working ctinditiorw fur 
IJiirortuiiatoly, hnwevpr, inch a stale 
of nffciini ciittnut be at^hieved until 
empitjyer^i are re^^ulnterl by jtib safety 
atfindardci which set furih meaningful 
and L'Jearl^' diiin'Ttgible necpiiremenli* 
hy which they can jniide thrir con- 
duEJt; iuid the full setitH' of thesse riT- 
quire'tnent^ niuftl bp obvioua to every 
prudent (?mplover upon a readinii of 
the )itar>flarrl, 

I'reit^nting employers with a quiek- 
i;ilvef of titaiTdardii, fiutfi at; thcpe de^ 
Hcribed liC'Pe, catmot save a limb and 
will not !»)V(' s. life. 

tmk«d, sudi starMJardj* may serve 
to delay imprmouH-inUi in job safply 
and health coiidhitMui, a!; puzi^ied 
cmployi^rs either await clarification 
of what it} ejffietted of tlw*ni or think 
they arp presently doiiifj aU thai ^urh 
slnfidttrdK require. 

So JoHB as jfilj Rafnty and heidlh 
iitandards remain eihnHidf>(i in anv^ 
bijjuity, the ^'ina wr naake in i^^ifpty 
and health condition an tli(^ jdb will 
be eqnully ambi|niOUU(. END 
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panorama of the 
nation's business 



AsBQCiBte Editor 



An Employer Shows 
Extra Concern 

Corporate respofis)bMfty soinetimea 
takes unusLtal FDrms— such ^^expos- 
tng employees to th« most expert 
knowledge availflble in a^iven liflid. 

Charles E. Fraser, 43-yoarH3ld de- 
veloper or picluresqus HI I ion Hes d 
Island ofT the coast ot Soulh Carolina, 
is concerned enough auout ihe heaith 
o( Ns employees to bnnig itiem to- 
gelher periodical ty witti soTrxsr o1 ths 
loremosi speciaiistB in physic a i anti 
mental hEafth care- 
Mr, Fraser, pras»ei&nl of Sea Pineg 
Co., has bean sponsoring a series ol 
Bymposfa at Hilton Head to which not 
only the employees of HI (tan Head 
ancf B^uen olher Sea Pines resort 
propcrlree are invited, but residenls 
as w^ll. 

So far, these daylong semmarg 
liaua focused on cardiovascular dH- 
eases, chitd-parent relationshiip^, 
Atug and alcohol abuse and ihe psy^ 
chosaxual dynamios of family life. 




"1 feel we have a corporate re- 
^ponsltjUify noi only lo our corn muni - 
tim but to our smptoyei&s,'" &ays Mf 
Pra«iar. "It occurred lo ms there i& . 
great deaf oP knowJfsdgc In tha tiealUii 
fteld lhal simply is not being disssmJ- 
neXMS. I believe that bringing these 
experts in will help spread lhal 
knowledge."' 

And such knowJedge is spread 
even further. &\nce videotapes of 
each meeting Rie made evtlliilili^ to 
ciubi$. schools, medical societljjs and 
other groypa, 

"The results have been most en- 
couraging," Mr. Fraser reporla "On 
an average, about 40 per cent ol our 
employees a1 Hilton Head hay^ been 
altending. Ami our Island residents 
are showing similar tnterest." 

Mrs. Clara Wllliame, a secr(3tary. 
who has amended all of Ihc sessions, 
saye., '"Ttiose lalKs by B»i>erl» 
certainly enlightened me. I'm a 
grandmother and even ihe symposi- 
um en sex gave me some insights 
ll^at heip me m my relationship with 
my child and my grandchildren," 




Chariis Fraser (shewn al his Harbour 
Town on Hition Head tsisnd} ioels 

should (ill in gaps in his emp/oy^s" 
fcww/ecfge adouf health proOJems- 

Charlmi Freser puts heavy empha- 
sis en youth in his management team 
jiha average sge 1$ 3?: he hired H 
Harvard M.B.A.'s fast year alona) and 
i! goes withoul saying he wants to 
keep them heafthy, 

"We Teel tttal if we oan sJgnificanlly 
reach ogr top people with these 
health symposia." he says, "we will 
have added to their physical well- 
being as well as the well-being of the 
corporatron." * 



Snfff!ng and Munching 
to Aid the Environment 

Peopl^B. catMsh, honeybees, ducks 
and sugarcane play importartt roles in 
preserving the environ merit in and 
around Dow Ghrsmicel Co.'a huge in- 
dustrial tompleit In Plaquemine. La. 

Not only are envrronmonial ape- 
ciflFisifi on the lookout for pollution, 
but rank-and-file Oow workers are 
trained and encouraged to use their 
senses to detect signs of breakdown 
in a stringent company etiological 
Impact program, 

Charles Hgtphen, director of the 
Plaqu&mine program, says It Is de- 
signed "to touch the lives ot alt cm- 
p^oye«3 and to tako advantage of 
their naiuraf concern for she environ- 
ment." 

Employoes usually stsnd in lino to 
volunteer to lake part in one aetivily. 



aimed al checking on iiguid efltuenis 
from the 14 planis in the complex. 

Their motives are not altogether 
oltruiaiic— ihey want to eel tried cal- 
fl9h. a piscatorial delicacy m south- 
em Loui^Jana, 

Sojth? o! Ihe MtfiBh are anLpaad lo 
efftuent water and some lo norrt^sl 
fiver water pumped into the plants 
Workers at these fish fries try (a de- 
termine ii taste is affected by ihe 
fibsorprfon of chemicals from the 
efNu^nts (there's no heailh hazard) 
They genernily find no difference. 

In anoih^r part of tha program, vol- 
unteer "sniffer*" are given flasks of 
water from etflueot ditches and the 
adjacent Mississippi Rivor (again, no 
health hazardf. as well as pure werter. 
in an effort to a«e if there is, a buildup 
of unpleasant odors. The "anitfers" 
ofo generally nonsrtokers, who h4ive 
greater sensitivity to odors. 

"We call this a look m your own 



backyard' approach to environ men- 
tal ism and it has given smpEovEres a 
better understanding qf their own rote 
in reducing pollution, " says Mr HhI- 
phen. 

As for ducka, weierfouul living on 
company canals provide useful clues 
to tha quality ol the water Laboratory 
technicians check to see if there fs 
concentration of chemicals in the 
Clucks tissues. Pollen collected by 
honeybees m ihe area is a source of 
intormation In a quest to keep the air 
dear of contaminants Simitarly, sug- 
arcane and other cropa native to the 
area are tii^ in letii lb deter mi rre 
the e fleets of @;cpD«ur« to hydrogen 
chloride and chlonnp. 

Since Ihe environmental impact 
program was Pormalieed in 1970. 
Dow has modified several operating 
units al Plaguemine, sfgnillcantly re- 
ducing discharges into the air and 
waler. * eiintinurd on next page 
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panorama continued 




Why a Bounty Sails 
irt the Great Plains 



One would hardly expect to noa ihs 
HMS Bounty bobbing Jjp and down in 
a lake on the pimos of (owa. Or, lor 
thol mailer, a factory by the lake 
turning out marine equipment. 

11 Byron Godbars^n hadrt't takert 
hift family on vacation to the take 
CQuntiV Of northern Minnesota, that 
sfghl would bs nonexistent. But it 
does eiilat — because of thai vacation 
trfp and becQLiss Mr, ^odbersen, 
raise(f on an Iowa farm, \s one of 
those people ^ways looking for a 
way lo bur Id a boHer mouse I rap. 

When he returned to \o*ia aftsr 
World War II service he began look- 
ing tor eESiar ways to ur>lo3d wagons 
full ot corn, Working m s gataga be- 
hind his home in Ida Grove ha lyrne<I 
Qui a hydraulic Hols^ in 1954. Mldwssl 
industries. Inc., was born, Soon, as 
fnore and mora fgrmefs learnEhzj oF 
this labor-saving device, a thriving 
business dov^lopQd A small factory 
was built. A distributorship was 
created. 




tmaMinaUofi has bettn bountitus tor 
Byron Q^^ s^p. tiha-^n his 
lake w\it] its replica of the Bounty 
af?d iowa Gov. Robeft D. Ray f/ef(J, 

Fiwa years later, whrle on ttie fam- 
ily vaosLlion in Minnc$oti^. Mr- God- 
bersen struggied to gat & boat In and 
out o\ \hs water, and saw others 
struggling, too. Back In Ida Grove, he 
put his mind to work again. 

The result: Ha invanted a dock 
hrnist for removing small craft tron) 
ihe waler and storing thorn. 

However, marketing marine equip- 
ment in the middle of tho plains 
without a tiody of water on whir;h to 
demonstrate It waian't easy. 

"i solved that by building an eight- 



An Athlete Can RealFy 
Make Points In an Ad 

Whan Sill Ftuasell sinks thai basket- 
ball 9hoi in rho television commerdBf 
and saya, ' Don't pass oK to the op- 
eretor-— dial the oalJ yourself," you 
traitor beiteve tt. 

AT&T's long lines divhaion. which 
sponsors the CQjnmarcialj reports 
the alhtetic great has a "beUevabil- 
\1Y" rmponsa that you wouldn't be- 
lieve. And It has scHanifftc proof. 

It went to the Walt Wesley Co.. m 
Sierra Mad re, C^lif.. to s&e Jt Mr 
Russeirs bellevab^llty is high to an 
audience as At&T ihougfit when ho 
was f&atiired m two commercials 
aimed at encouraging teJephone cus- 
tomers to ftave money by direct dial- 
ing. 

The West Coast f\m has developed 
a technique similar to Ihe \i0 detector 
ie$t (it's called "arousa.!") to gauge a 
Viewer's reaction to tt^e credibility oF 



TV commercials. Sensors attached 
lo Ihe viewer's finders measure t^ 
opening and closing of sweat gknds. 
Indicating leveis of emotional re^- 
sponse. A typical lest audieooe is S5 
persons, 

"Many times, when you use an ath- 
lete In a commercial or adveftlaemenl 
the athleie comes out on lop and Ihe 
advertiser second beat." s.ays Dan 
E. Hutc^ins, advertising director ot 
AT^SlT, Bill RuGseirsbelievability rest- 
ing about our me^^^gg went right 
through the celling tn the Wi^sley 
test " (Audience raactiori to Mr. Rus- 
sell, it seems. Is as intense whan he's 
talking about lelephonin^i as when 
tic's making a dramatic field goaS.) 

Mr, Hutchins' asaassmant of a siar 
sttilete's worth m pluggmci a product 
was borne out m a "sports inejght" 
survay of E,500 men by Alan R. Nel- 
son Re^orch. inc., of New York. 

The turvey group was shown a ll^t 
of namc3« of athletes who endorse 
products lo determine itisir recognkz- 



acra lake,'^' Mr. Godbflrsan recalb, 
"But 1 still needed a rrautlcal environ- 
ment to attract buyers accttstomed 
to water.'" 

He wen I to Hollywood and got tho 
plans for the vessel usad in the movie 
"Mutiny on ttie Bounty. ' Hks crafts- 
men turned out a halt-sized version 
of the Sounfy wllhm a fow wesks. 
They added lo lhal a half-sUed ver- 
siort erf the hiatoric lighthoifso at 
Cape Hattsras. 

ftAidwest Industries' output today is 
divfdad between marine equlpm:ent 
and farm e<^ui'pnrierit, with some of 
the latter also featuring Godbersen 
mvenhons (he has been awarded £0 
U.S. patents). Midwest does S10 mil- 
lion worth of business arvnually. 

Last year. Byron Godbersen was 
named Srrtalf Susinsssman of Ihe 
Year by the Small Business Adminls- 
IraTion. This ysar he received Ihg Al- 
bert Galiatln Award, ealahlfshed by 
tho Zurich-American insurance Com- 
panies and given annually for busi- 
ness success and civic involvement 

"Yes, [ cen attest, opportunity Is 
stilt here in America," Mr, Godbarsen 
saya. • 



ability. Then the men were asked to 
rate the athlete s ballevability In en- 
dorsing a producU Wltfie Mays ranked 
first In recognizabil>ty but 3tsl in he- 
FievablHty. the Nelson firm said, while 
Joe Wamath came out second as far 
as being recognizable but 15Blh as a 
creditable endorser. Mark Splti was 
22nd In the former and 1791h In Ihe 
latter But venerable Stan Mualal, 
who ranked 23ih in recognition, 
topped the tist for twtievablUly. Bill 
Russell, former Celtics star and now 
coach and general manager of the 
Seattle SuperSonlcs, waa not on the 
Hat. 

Watt Wesley, president of the firm 
that tjsars his name, s^ys AT&T had 
a, concern at>out the Russell commer- 
ciai which his company's testlrtg 
showed was unfaunded. ATAT, he 
says, "fell ihe commercial should be 
airod before predominantly male au- 
diences. Actually, Bill Russell comes 
across fusi as strongly wilh vwim- 
en." • 
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AnnQuncin0! 

A fascinating 300- page volume 
for every businessman — -from the 
editors of Nation's Business and 
Grossei & Dunlap, Publishers 

Relive the 
Human Drama 
That Is the 
Heritage of 
American 
Business! 



Mffflt the inrtmigranls" sons, |he invsntiyo ganiuB&s, 

ths brgve idea peddlars vtha bsc&me the found mg fathers 

o: today's corporate glants-Hn this unique new bonk 



Amad^a CSfannln! paoketi att ihe Bink of Arrwrica'B m&rsey undor 
a craiff nt o/angm to flee the SaJi Fnaficisca eafltiquaka . . . Cyrus 
K. Hcillidfly toundKl a cilif. heipad dHV&lop 3 -staJe, arnJ tiu>lt ttw 
OreBl Bifiti. Fe f^aWwAy - ^ • Qii>l Scrden chasid arounc tho coun- 
tiV lTylr>9 to Sell tha oCHidensed mrlh ho knew cctiid navQ babies' 
n^ea . . . Wili45 Carrier 3ts({ec] n G-raund boxino l>oui id \\ire an 
Budlflrwa to his inveniicm — fl" fllT'CQolino mgctimo All {jreal men, 
who tttJQugh (dvafttlvisroas. guts ami sheer fuck hecaiiK; iN fouiKt- 
Irfl tfttfiBrs of todey'i co'Porsio giaTila , . 

No*, tor tfi* rifBt Jlnw, l-n b fiflndBotw ww tsoitectot's yolutna. 

PfOr^EERS OF AfttERtCAK BUEINESS. you Can rplive Lfia colorful, 
dramatte — ^and IliHo kJ>Dwrs — jrories of 43 tfiess great Igrofaitvars 
of modern twfliri««. PIOMEERS OF AWEFtlCAN BUSINESS wilt 
Isufietv you on a mefli^ificeni (ouffiey rtsfouoh rnQro itiart b centjfv 
of (ntnQuffiQ personaJiust . . irnprobflblo Bl|ianc«s . . . scctdocilf I 
"brftaJdhroijgttB " coiirageotis cgmtrillmant* . nnd pura hiu- 
man dratns that is tfie herilegfi i^f AfMrlPB's businessiriiri. 

AoiiFiiAt a riaclidrop of ItH WIfd We«t, tfte Cfvll Wtr, return) du- 
Mlare flficf plain do-or^diE econamica, ynu'll srrarB m Ihe p*rsonaJ 
•ifMggtcB and auMeissfis ihaf launcNK) GlUallo. Ooea-CQla, 3M, 
SwHI, Ford Motor. fWonlBDHTBry Wsnl, H.8ftz, GE, EmsOu, WsUft 
Farflo Bind dozens mo** wher# snifaprBfioiiriaS irrtaatnaiiort han 
had a pretouiid (rffecl on tttfl dlnjoiicin ol Amarlcan buBmesB 

And ltn! roassana lor succsss turn refewint werf lod«||r-^ KW'tt 
see wfiien ¥0*J tearn: 

♦ Why R.H. Mocy'i BtorB was a smaslrlrtg syocesB In Hm York 
■Her dismal tlopg In Gaston and ColMomJa, 

# Wfiy Ihil world 'fi bigQMT barvk ic in San Franctsca. 

* What sani New York LH0 ahoBd at ihe v«ry Imc othe* Inaujance 
c<»mpKaiilei; w«fe droppir»Q tKil like fii». 



Each elof/, autfkefed bjf ii (op **ecLtlwj of nUe cofnpBny^ Is a 
cancioc, tii§hiy rftsdabln reminder ihaT «von tK« latgesi oorp«r(itfl 
Qiant 'jtnrted wim am. bn«. l^opC'Hll«d indlvkduav And, \o cap- 
turw rho iruo Bplnf of Amofkcsn btifiinflss' "piorwwring" days, oviar 
IOC nosiBlgic jliuttrdTiorss of itte poopfe and eva-nts invof^d po- 

So lajme. ejipeuiancg the rich, human fiffritaiffs of Arfiprl'can tuil- 
n«9— »nd for ydur copy of PfONEERS OF AMERICAN BuStNESS 
todaf. Strnplr cofnisteSii! and felurn ihe coupon tmipw io ^efiDn'i 
BiJSirwas^ "Plonfi^rs of flmnrtean HuslirMiss". 1615 H Strtwt N.W,„ 
WasJilngton. DC ?OCI06 
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At Last, 

Congress 

Moves 

Toward 

Budget 

Reform 

After 107 years of 
split authority over 
income and outgo on 
Capitol Hill, there 
has been action to 
put it ali together 




jRep, At UlSman (D.-Onegon). 
cochslrmsn af Congfas' bucfgeJ 
reioFtrt psnsi, sees ''tir^cipltne" 
m m msartti&l tngrettiftnt in 
the att^rifrientotlls gsa/s. 





It went relatively unriotioid flmoiiR 
effdrltt to (1™J wilh nuisiiivt pTubliunfi 
eon f anting the notiomJ jiovemiDefit 
in th«F y^FS just nfl^r the Civil Wftf. 

Coia(!reH,ionfll ItsiderH had found 
Ovil th*- HriiiHf Wiiys anr! Mmiih 
Conimilli<f^ rtiid this B^'Mie {"'iriHnec 
ComniittiH!, which historfcaJly had 
reflpoiuihility for ixith tauilioti :ind 
^jetldJng bills, wen? btwminf tivvt' 
burdened by a toM-chiiJigirttf ccon- 
ojny'Hdt'iTmiide. 

Even thdugh the wajftimp sr*hdij)(f 
pc^k hftd [jaased. tJw IHtifi hudgpt of 
S3&7 million was n<Jflrly six linies 
Lhflt of pnowar IfiGO. 

To spread Uie work land, it waa 
decided in that hi'nce forth ihe 

Wfii^K iUHi M^.aiiB iind Financ'e VaKi- 
JilLtte^ would deal only i^ilh ttweniu' 
meamjit^). A J3iit»arule AppruptiittioHB 
(ktmmiUi^ wuiild he t»|jp<iink>d in 
eseh hnuM> with juri^sdiiition over 
ifipc^ndinff bittSw 

Now. nvf r n wntury Iflfffr, n Itader 
in ('onpTinifiKinjiil mivv to brinjf tfi- 
dfiy's nintiwity fcHprnl sijif^ndinK 
dcT control myn "that't* wht-rt iht 

Rc.\>, A] Ullmun i D.-Drcnon >, ™- 
I'hdiriitan of fuimrpRs' Jisinl Study 
ConimitlL^* on Kudjiol ("Qnlmt, 
ti riimn link ln?lwM<n Ihp lAfi7 de- 
efnioji iind tlui fact ttuil nnnunl ftxi- 
1,1 1 h|iiiiidin(; iH hwidSng pasl Uh' 
:Si*J<J hilii<!n imrk. 

"Aj* Iojjr ii^i wi"^ had otip oaniiiiittt'^- 
Ibukinj; nt iwth revcmu-ii luid expt'nd- 
itiir**!," [ttt told NATif>!J*a BuflihESS, 
"vw had a diiicipjjnc. Hut wv lost 
thot pk'fTwnt of fis£3s| rpiqjonHihility,*' 

Sur[)ri>>;ing ta^ it nuiy mhitt) Io busi' 
nmiJiiiyi, thi^ri- iuis btfn jin nRdnl 
nfifn:hint«r>' in C 'ciiiiifrisfifi fnr jnint con- 
Hide^ratioii of aVemW Ivdaml m^enile 
pjid QXpundiLurf lutftte MinuQ those 
func'linnM wure gtVi'tl to eepaaile 



WJmmitteen UT7 i/tors ORO. Says Rop, 
Ultcnan: "rhis Congrcgti this rai- 
tton hiivc been op^mtirt^ (or too long 
nn a bid^^t Byslcm Lhal dotm nnt imt 
ii nil Ingelher." 

Rtwinfiition (he "iiifiti|j}iiip" irn- 
rmfwd by jqint etMu^idt^nitiuti «! i*vi'- 
nup and ^iix'nding is al lint htsirl (if 
^wtH>ping projjosalji drnftcrl by tho 
Study ffflomttttie on Budget ('on^ 
Irol, 'ITiH*!' jtropotifllbt were approved 
by the JftJUfie, 386^23, in December 
and by the Swuitf, WM^ai! thin ediliciri 
fif Nation's Businje^ watil to prcK^, 

I l^udifet K.'fonn has been lalk^sd 
tip in both hcMJsos for Kome time. See 
" A Plan to Mftke Fodorql Budgi?LinK 
Make Ssjum?," by Sen. Wi Ilium E. 
15rock ill. Nation's Buwrntiss, De- 

T!h* Hi>uke? iuL*^ Laken lead on 
^Hid^nl rf' form bet-BiiHe all (ax and Hp- 
propriniiua bilk orijpimtc Lfaere. 

What wfiulii hftppsn 

Ttietic lire the key t'lijiticntb of ihe 
HottBc-pafitbSed plan, which ad- 
vocnltHj of budpel ri'form fts>l docs 
hot Ko {ar f>noiigh but whitrh ihuy 
nDVtff(fa(>||>g!( fofll would be a majdr 
irijprovemBnt: 

• I'rpiition iti thp Hoiwfl and ScJwiU? 
of Qud^t'l t 'omniittt^, nnd a jniiil 
BudjTPt Dtficc with » hi^rb-W) sljiiT 
— [hat wiMild pravidf ran^jrww with 
th(i mnw tyjK? of fu^cfil cxpfrlin*' tHiil 
liw? Offlue of ManHKcniHRnt ntid ftudj{- 
i^lbrlnga to iJh> I'rwsidLiit. 

• AclvandnH Ihv wLnrt of llie f«lenil 
fiMsil yiNir from July 1 to Oct i, to 
fillow nxirti tinw far the nt?w l(>|[ri«;lii>' 
tivtJ hiMlg*! ptXKt^ to run its c*Ji!rf<e. 
» A rn-quinfinirnt that the RuilRiM 
t'otnrnittees siifwnii to faeh houht' hy 
May 1 of liftch year it t'roiMJtiit^ coii- 
cnrrcnl rewilutjoii «>tliM|t rpvAinii* 
pbittiJ {ind sjiervdinB tnrgt^t^ fof the 



vorkriiA ffsdoral iOvemnMait airtivilics, 
Aftt^r L*ach holUe noted on the n^so- 
jution, the AppropdationB C'pmrait- 
tees, fndn^ sn Aug, t dflfldlims 
would net on !^ppcilic■ bills. Only 
tixKv within the* rt^lution'»« targets 
colild ifo to th«! Pri-Aidcnt, 

The Bud^{>t rommittJH%. would 
than lako u second look at nnciiuc 
and Kfjending, nnd would rei«niitii?nd 
flnnl totals, and 0^- Hoim and Hen- 
nti> woiald act cm a revised r«~«atu' 
tiw, Th™. hy Sept. 3t). ttie Budget 
t'otnmitttx'H would hnw to aSor s 
plan for rt.'conctling taicii;, flpGndittff 
and any borrow in p required fur ihe 
u^ierall fieciii program. ThiE too 
would hnvc to be approved by Housie 
and S(5nflt4?. 

• Conprsis would "iraapture the 
liipetijw" by witJidrawtnn authority 
far avet $«M)0 billicrh in £s|wndin([ iip- 
proved in pn^idus years, ntewtly for 
Jon^f-rtuiRie om^imctlon and procurc- 
mi>n[ projoctfl. that in ycit to be done 
by tk* fSxcculhv<> bronch. The ori^i- 
noi nuthority itvas gmntixl piecemeal, 
iijvi tfif viiHt btiildup nf this apendinii 
bocklog wax not ontidpntc^, Each 
pFojwrl would \w rwV'filiintiyi. 

• C'dhIb of eipondinn progrtinw wnauld 
he proiected owr five ytsatA to prO' 
vide an nppraiffll of thi' i'vimtual 
hudgot impact. 

• "Bflckdocir Kppj>dii?g'* — that pro* 
vided for outfiidc the normal, annual 
appr^ipri^itinns procosA — would Ik 
siibjf>tr[<>d til aitnuol CoriKrt'iayonftl 
it'vipw, with the I'xcGplJon of Social 
Security, hiRhwny construrtion wod 
othi»r nctivitJOH finflniJwHl from tnifit 
fujidfi iiEvqhle for no other purpose. 
WhPTt Toiiiinsiiti allocated $>,Kl billion 
ill 1972 for a five-year prut^riun of 
rc-V(^niic-i<haniiH with s^taie aikJ locail 
govornmpnt?*, crititw iu-|j[u«d \t was 
this kind of backdoor sjmnd'm\it that 
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v/an drjvlri|i up Ihv federal budget so 
(asl. 

• Either humse ut ConjjreaB could 
foTiTP the Exfcutiv* branch to re^ 
lease irnijounded funds — a proviaioti 
intpii-Eid by f resiilent Niston'^i wfuHHl 
to spend tntm^y ftptimtmaied by 
Ctmgre^ far jwwral projrramB. 

Talking ft »U out 

An iinportant p]ue, ('ongrftsimaji 
Ullnuoi mtcn, wauld that thf firwl 
concvirrt'nl rei;«lul}an fixing rpvi'nttp 
nnrl H}J«>nfIiri|; jfcmlK woiilrl the 
Klata for "a mcantnjd'ul cwnainic de- 
btttt<, whirfi we ntFVPT have." 

There wnutd bet a rulUsii^li^ diftruA- 
rdon of priaritifji in <qrjf>ndip]f. of the 
overEitl dniUr coiling within which 
thiwp pnoritieti wmild be set, of how 
lax inwy or pjolii-y ahoutd bt- rpviBed 
to ridtipt lo ij}]cnding pimiM, and i-ven 
at hijw Lirgt' » d^firiit — if ajij* - then* 
i^wuld be. 

Sixth e {]«bf)tJ^ if> "sotatAiuBg thf 
C'oni^Ututioti intL'-ntled the Congree 
to hold, but we've newer doiw it," 
jsays Mr Ullfnan- 

"We would Bel prkirilies — bBalth, 
defense, welfare, nil the othetu and 
tmcB we set a ap^Tviing eeWmg vf^% 
have a vote on thd Hoor on dividing 
it up. Thafs tounh. It's dtronn medi- 
einp, 

"But the big advftnUsge in all this^ 
ii^ thnl it meete head-<in the rBoson 
why so niany thinip in th* hudg&i 
nre mi of com ml Wt hav« projected 
Qurfielves intij pwKrsrnin. one sfter 
fliwlber, that have lonK-rgiijio prict 
tjif!fl. Rut wi^ sfty wf> <sn a^ord them 
becfiuF^ they are c*nly F^oini; to cost 
milliom in thp first year. You 
do Ihnt with two, three or rrair pro- 
^ramK, each with dn expanding mon^ 
vv Wcsd^e. ami vctu (fct out thcrt* in 
about Ihp third year and find ytnit 
hudf^t toiaUy out of control. 

"So ill lodkins at thf anntial bud- 
get, ppcnplurinp the pipr^liiw, curbing 
bmrkdonr ifpcntiing. we wfiuM pmject 
cofltH fivt years ahead and carve out 
priority w«i|?ijii for the futtrn." 

As an pxomple, t 'ongnHwjiBin Uli' 
man une^ an i^^tit* c^irrifiitly o( mfijor 
txmctrn to buHftneHsmi^n national 
health insumnctr. 

If a decision wfre mndi< tti (jpt into 
I hat lii'td. htr says, "we would havf 
l>D Uiki* the vHuAitig levnl of hE«tth 
eaipt'ndittiJ't^. (hen add whateviT 



wcdfic wo thiitk wf cun iifFord (jut 
then.' in ihf. future and build n pro- 
gram that would i>tay \vithin that 
priority wedge, 

"Without that procedure, nobody 
kfwswf how hig the big, «nd uf iKtit 
wedge mi^l btt. Wf migrht d(«ci<^n to 
Ro the KicnnRty mule [Sen. Edwraid 
M K^nnody 4 D. -Macs.'} is ^^ponjwr 
of a plan for BovpjTunBnt-paid mtjdi- 
wi care fur all citiiH^nfi of all I 
and have ^) billion in ncvii' lax^ 
without luoicini! at what ii wc>tild do 
to thf tsveniiJ budget . (n my judjj- 
tii«nl,.il would totally destroy it," 

Faatzig' up ta tbo aoate 

lltrw woulcf Che new budget pnace- 
durc, which proviikii^ Jor higher reve- 
nues to cover higher expend ilurtn^. 
jiIho [jro^-ide the discipline nc^'dwl for 
luildin;; duwn H^iendiii^'P 

Rppticrt Reifj. Ullntan: 

"The diiacipline ^'uuJd uonw- in by 
virtue of tfw fael that mpnfbprs of 
Conjsre,** wniifd fiave to face ut» PCt- 
Bonalt;!^ (o the ovomll level of rove- 
nwK.aiid «[Jt'nditure«, Hritl thru vote 
to net the prioriti** — w would hflvc 
to say, 'Thiti if; all wii're koJu^; to 
Hpond on octuctition,' for oxEimplf^. So 
if a {jommitloe brouKbt in s t^perKlini^ 
bill way out of tilter. we would have 
already voted nut to g:n that far: the 
limitattonis would be Ihcre, 

"'Now, nil the incentSvfSi (ire to vole 
for ail the h'pcndinp pn^ranw and 
write iiffme a gootl economy-oriented 
news let ler. And that'^j wrrang. Ex- 
pend itures under the new plan would 
hnve to slay within ihotie wed^Cn^ of 
priori tiesi that the Congress had put 
U|K>n ifwlf." 

While the Pn-^iident would con- 
ttruK' 10 Huliinil h biidgfli to rongreaa 
jintitinlly, Ihi* ii^itH prwtuci of the lep- 
isintive procesfi (roiiiri bp a C'ongreR- 
«oneJ budiret entirely different from 
what hp sUKgvntt; 

A related chan|3!e required by the 
Houtie budgt't refomi bit! would r*^ 
quine that all authonxation taillfi be 
cteiirRd by March 31 each year. 
These billH are handled by Icji'sbi- 
tive, nr policy-makinH. <»innd(U>ei» - 
m Qppwed to ttie Apprapriatiomn 
CommittfiBs and Fe«)inmeTid ffpend- 
I'ng leveSft foi various iironniitis. The 
oi!k.'ial expenditure totalit art' liit^'f 
fixtd by the AppmpriatitmH t'om- 
mttti*K. 



iiep. Barber B. t'otuibic Jr. 'R.- 
N.Y.K a aetijor inemlnjr of the Ways 
find Means l"<tmmittep arnt a princi- 
pal (f.O.P, tipokt^mRR on mxiomic 
iifTaire, warninl hiK oolloftguei^ 
House pnsKpd thi" reform bill: 

"The new proewiun; provider; no 
l^lfi^tive panajLiea and quite obvi- 
otiiily it can be unduly c:Limbcr»»)nii8 
or 8UijCeptible to subver.s^ioi] if the 
wiU to govfsra and to work together 
}f, lint fjreeent." 

Bui, he iidded: "Ths eiwence of 
thifi plfui is tlmt we will tio lonife'r 
bo porrnittwl the liucury of looking 
at proprarns in o vacuum. ^ . , For the 
first tione we will ba tryinn to put it 
all together rather than frtienictitinji 
the l«^itifilative process to tlw point 
whpre flficiit control is virtujUly inv 
poKKible." 

ThnW' budget feform mlvoajlea 
M.-ho w()uld lUw to ;w the changtoB j^o 
further were cheered by a £^a1e 
amendment dirpctinR ihf new Budg- 
et t'ommitleeti to "study on a con- 
tinuing basis" fiirthi'r propoiailis for 
improving tJie buriset proccJ5a. in- 
cluding pilot t^stinR of new prngroni;; 
[fp pail ge actual cotsts and resulls, 

Thul and othtiT varititioua between 
the badi^tlly similar Houtie and S*.'ii- 
ate- billB are bein^ resntvod by rep- 
resentativeft of the two (Chambers, bfo 
nn identical reform htUI can be sEub- 
niitled for a final vole in both hnu»eH 
fliid the new profP?'* can bepia with 
the fismi year IBTGbutljjel. 

Who's doing nliatr 

Uhder jr'jriKliriK procedurt?, frag- 
rTK>ninti(Yii iict'urH becaubC C '00^1,1*88 
hreakK flown I he Pn^ideFilV biTd^ei 
En to 13 individual appropriationi^ bills 
that lire jiL-ted upHin jiidi-|K»iidpntly of 
eacli other and of Hm! revenue 
strutrlure. 

And those Vi hi lib* rcpn^nl only 
fill per cent of the iiveralt budget 
protxiHal, The rumainih^ 4(t per cent 
is in the "biiekrloor" (4|iendinR cnic- 
Kory, in which japtaiding in nuihorii'jFd 
not by reitukir appropriatiuns hills 
but by pentiiinenl laws, o{)4-n-end 
Gommitnwntfl und othnr ud^itotiiig 
authority. 

The 13 ap[>ropria:tiott8 billb are ftp- 
portkmed anjofm th* 13 mitK<ummit' 
of ihe At>prciprialLan« ConiniittR* 
in each hoiih*- 

While it migbl appear Ihflt the 
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You can build a new building 
and be as^iured that it will uf.e 
avai\ab}e energy spurtngly and 
ellcienlly, wilhuuL taking any 
cosily ne^^' or speci;i[ precautions- 

Becsu^e Butler buildinjis have 
not had to be re -designed or 
bee fed- up tp meet energy cris is 
demands, tn faci, two of I he 
inherunt advantu^tcs of our buildirtg 
systems have always be™ tight 
consimction and gcmct tn*:uliitii)n. 

Hor example, tluller ™of 
sy<^lem;> unc iniide of loUgh rriorgiinic 
metals (hilt take a firrrr "Ctand 
again&l the deincnls- Bui beyond 
this, and unlike most, two are 
uniquely designed and eHjJtineercd 
H^ wtEhMand the L'on^itant Mresses 
ufu'ind up! in (which attempts to 
pull it rtMjf up and away from 



it building) and lemper^turi: 
CKpon^icm and conlraction-two 
forces which can and dodcsirDy 
thjc weaihcrlighl inte^ly of 
hundreds of huildinp Qv^ry year. 

Hui Hijiler building!^ can do 
a lot mi>re thun juM H4;»ljng off 
the weather. ITicy tun keep it 
from pcnettiitit^, tiX)- 

We have inch-thick, factory 
in^ulaied rmif and wall sy.^ttiinji— 
like the waJh of modem day 
frccifLCTs— ttim are proven to be 
much more thcmmlly efficient 
th;in imy ondinary roof or wall 
iyiitcTO^i- f'ivc times more eflkient 
than S-inchcs of cortcrf Ec block. 
Mjven times more effkietit than 
6^inche!i of concrete, etc. 

These are the kinds of tingmecr- 



iriig c^clusives ihui make Butler 
buildings more than ordinary, 
efficicnl. economical, quick to 
occupy systems buildins^. And 
they're the kinds of things thai 
only LI Butler building ciin do to 
keep the outside on the out.side 
so yoo can save fyel and 
kitowaUs on the mside. 

So, to truly build an energy 
s.Hver, call your Butkr Builder's 
He's lifted in the YetUm P;igcs 
under "Buildings.. MetuJ." Or write 
for thii fTCf infunnalivc bnT^hurc, 
And. if you'll tell us how yuu plan 
lo use your building, we'll ti> to 
supply color phtttos of how others 
have used RgtJcr buildings in a 
similar manner. Write Butler 
Mfg. Co.. BMA TiiWiir, Dept. 
B-114. Kmim City, Mo 64NI. 



How to build an etrergy saver. 
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Build a Butler Building 
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Atlanta's "Magnificent Omni" play^i 
host (o professional sports, family 
shcnA;'S. the circus and mort.The 
Omiiii needs^ m^nrance ])roiectlon» 
and they have it with mullLplii line 
coveiraQe from Hie Home. 

Totally modem &vA ultra-comfortable. 
The Omni \% the pride ol Atlant?t (ind the 
Southea$t and is tlie yf the NBA 
Hawks and the NHL Rarrns. 

Thfough our local representative, the 
Garll(igton Hardwlck Atjency, Home 
ptoi/ldcs a CDmpleie mulHple !|ne packa^ 
including $20,000.0(X)urQTth of coverage 
on this neuf structure and lis contents: 
'H,500,0(X) for business Interrupiion; 
ijomprehGn&ive itability plus a complete 
Workmen's Comp program. 

Whether you need to protect some- 
thjng as magnificem ss "The Omni" or a 
nuts-and-bolts assembly plant, The Home 
has the tntiSliple line covtaTsge and fgdUtl« 
lor i?Oii. Confjact your broker or look for 
your Home agent In the Yellooi Pfifjes. 




Home 
Insurance 
Companies 

h Cny INVE^TItlfi COMP^KV GROUP 
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parent coiliroitl+if would bc d foca! 
point for CfJonJiruiliiiiS the various 
billfl, Rep. Ullman snys that, in taet, 
"the j^jbconijniltiHit! are virlitnlly s?i- 

yo\i nu^hi have in ihc- appropmtiijiu 
prnci^s Jus been JofiL Id Uie prcKsss 
of iplinterinR^." 

The stsniot memters of «acit Ap^ 
ptoprktiom <kminiiltiee are the 
ohdirmen and making mtnorjty 
h^m of the VjirioU£l dubootnmJHees. 
WJwn the full lianfll i™elB lo act tin 
a auboommitU?*? ractsmmjendalion, thf 
menibora tend in dofer to tho esfier- 
tLsc of the Icsdcfs of that Kubosm- 
mittee— and t!>ey expect the same 
deference when their own rerains- 
mendatiDHj^ are cynijidered. The prac- 
tical result: Approval of appmpria^ 
tiohS bills iji tsimplotp indefjiindtnee 
of etch either and not as part a 
predcti?rinjn{?d l>iJiifrBl. total. 

MfFonwhilc, the tfn-writinj!! HoLifi*.' 
Ways and Means and Senate Fi- 
nanre Committees are cainductinj; 
their alTaira independfinlly nf the ap- 
propriatiariB proeefuj, and {hn deci- 
sion on rnising ihfl nationai debt i?ei|. 
inm lo perm i I mom deficil spondinj; 
i6 madt! by still another prc>*fii5. 

Ifs not gurprisLng that the House 
Rules Committee, in reporting out 
thp budgel refo™ bill, declared; 
''There La no Coivffreflsional budget 
procviia, only an agglonwratiort of 
■eparetp actions ajid decifiionR." 

Rep, Georw! 11. Million <D,-Tl^)c. 
as), tifwrman of tho J-JouMe Appro- 
prialiona Commilloe, imderacflses the 
eufirent nsver-mvet land aiinosiphfire 
by acting tkat the eluesel t-onjjrf?Sfi 
now csnnes to "reLatinB total outktty*! 
lo total revenues is in iJie considera- 
lioTi of lejfiBliitjnn to increase thp 
debt limit." 

Gu.n4-iuid- butter vfA 

StrairiB on the rickety n^chiiwry 
1iiat C'ong'ress UHtSB to han^Jlc the 
budget hogan to intemaify us federal 
spi-nding delated during the guns- 
and-bulter era — the Viel Nani War 
and tl^te Great Sodety of the mid- 
1960b. 

By 19Bfi, the biidgfit total was up 
to bMlioai, a 150 pet ooint io- 
creasc in a decades, That year saw 
the firet of n seriefl of Bhowdowra be- 
tween Ptcsidenl and Coniresti over 
putting aome brakes on- 
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Dot, while sternly demanding 'li'if 
budget ceilings be set, Congreti,^ lia-J 
to sheepishly admit that it ttad no j 
mechanism for eti/orriiiEr any such ' 
ceiling. 

The fiiuil si raw wm a liattle witli ' 
the pTEsidcnt in 1372 over his pro- 
posal for a 32% billion cfiliag, 

"There Vtiis no way Congresa could 
HUpfrvisc that kind of ceiling, and 
ciitflblijjhed procedures gave the Prea- 
tdenl authority to cut where he want- 
ed to," Mr. tJllnmn say& "The result 
of the procfMJurt-fi followed over many 
years was (he crodon of Conaressio- 
nai reapomdbility iind the handing 
over to the ExwuiivL* branch at au- 
thority th<^ <'{>rti;,tiluticFri intendod to 
be in the t'ongrt^.'* 

Itwgnlwiiwi g lost ^Dlind 

With immhers gnrwing more und 
more tifnsltivc over the tfi,auB trf Coit- 
l^cfiaional nbdtration of authority to 
the President in other area£, too, 
thoy agreed (Jw time had come at 
Ipjist to try to reiraJn lost fiscal 
I^TDund. 

The Joint Study Cdmretttee on 
Budgpt Contrf)} WBB nanwd. with 
Rep. Ullman, No. 2 Democrat on thp 
Hou^ WavB and Means roauniltee, 
and Rep. .Famie L. Whitten rD.* 
MIssJ, sccond-ronking DeniocrEt on 
the House Approprintions (."ommit- 
tee, as codiflirtnen. Thrw Sena tors 
and another Representative were 
fmmed vice dminwn. 

The Study Conmuttoc'g re^ora- 
tnendationa were revte^ in the 
HoURe Rules Committee but thp biEne 
ROal of coord i ml ted (xniKid^ration of 
the budget remained intud when the 
reform bill reached the floor. 

As the Houiie took up the hilt, 
Mr. Uilniaji told the iiiemliciH: 

"We cannot coiUinuo cur present 
oou*» of fiscal inesponjsibility with- 
out desiTmying the nation, C^jngriss- 
siotial budgeting has to be the fir»t 
ittep. . . , It is not goinff to be easy 
for tiB to hit* the bullet, to face up 
to the fundamental Isrnut' of limiting 
our desir¥» and our cijienditun"!), to 
eoiifonn with the national capacity 
to spend. . . , 

"Tfeift bill will nmkc Congn?^ a 
raofe respected institution and a 
ntc^re effective partner In fovem- 
ment by 1076, our 200th nnnivensary 
ns u fiHtian." — KuasnT ghat 
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Make ypm 
television 

commercials 
make an 

impression. 




"Be creative. Generate: sortinf intcfest 
amoni; your customers and other 
tidvertiscfs. Don't confine yourself to a 
jituffy studio. Use your own place of 
bustnc^i t>t go 111 ihc best sludin ... the 
p^cat ouidaois. Rumembcr, the sun 
is still the biggest, brightest ligjn of all 
And it's free, 

"Save moacy on prnduction ftir Usic 
in media. Shoot sevcml commercials at 
odcc. The piicic per spot piiti down 
I be more you do. Record your *uiind 
track firdl. Then the producer can 
shtKJt exjictly what you obviously need 
and nothing more. And use your own 
personnel for models. You're alniady 
puyinj^ for their time, so why nnt? 

"And above all, use film. Filrn gives 
you 4 little more jitnss. And ei pro- 
ducer who wciriif wit h film is not ch arg- 
Sng bjj the hour, . . he's working per job. 

"Film iii creative and efficient. Film 
t&a work for you," 

Tte Jtrry Smith Studfo mokn eomawr' 
<iah ttiot wDEii, leiry'i ^irRdvcliM cflnipany 

tailmaii K<>d4Jk ilatnpani 
Dopl, 640 

R«, he^l*r. Me* Yatk l46Jifl 

ir ytiu'd lili,e Id And QUI niorc nbcnit lilnitng 
wnuncrctili f»f televiiiion , itiui for more 
InfofnuiUon. lodiiif. 

Nairn 
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Don't Get 
Hooked by 
These Crooks 

This should help you 
trump the fraudulent 
credit card and 
checkmate the 
bouncy check 

In a put>iicM[on on white cqMt 
crime issued by the U.S. Attorn ey 
!or the Southern Distfjct of New 
York, 9 clear call for aclton was 
mads to the business and profes- 
sional communliy. It said, in part: 

"The American economy d*- 
fire^nds on trusl; and go(Hl faith. Its 
future health and the more) climalo 
ot the nation tfopentJ m the atti- 
tudes af honest t^uajnessmen 
tDwarcl ih039 whf} v'i'>late start- 
ti&rtit oF condLrct Prompi and ef- 
fect I H^e atepa can do much to 
duce whltd collar cfime." 

To con tribute to thai cause, the 
Ctiamber of Commerce of tha Unit- 
ed Sratfls has published a book. 
"White Collar Crirrie — Everyone's 
Pro blom— Every one's Loss" (pub- 
lic at Icn 2577, S2.50S en a variety 
of offenBefi ranging from bankrupt- 
cy fraud and errhboHiement to pil- 
ferage and bribery, and on how to 
dsai witti them. This artide Is a 
brtef excerpt 




AlLliou(;h the hjDalLh of the econ- 
omy, as well as that at any given 
bufimci^R, dpprndi; on trust and good 
faitli, pqifjntini (ihiL«iers of thq^ npc- 
efisary injrodients fdiould npt be 
handf^ u blank che^k, Thf: riAin;^ 
imml of white collar tTirru) demon- 
Htntlt^ that thofve tn bujnnesa and the 
pidfofiekins Kboiild be on their guurd 
agafnst it more than ever. 

Bui increased vigilance requires 
that the imacst and the ethicaJ ac- 
qiJjrE> a ba^ic asVorenjeES of the frauds 
(t> which tlwy are ejqjowd. Aware- 
ness of fmud fw^ibilitiiw not only 
facilitntoii tiiiifly nnticipation of trou- 
ble but alfio oontributes toward the 
development of fffectivc provrntive 
msamireg. 

TVo of the most common forma of 
white collar crime are fraud by credit 
curd and iifiwJi. Wliqt i,4iec:ks do for 
our coiiirnj>rciii] s>''f;t«?m today is th^ 
predicted rolt^ fur th« credit catd/ 
computer combiiitilion tomorriow. 
Thus, with an tatimated 26 billion 
checks iised f^ach year and with about 
itlM) million crE>dit cards in circula- 
tion, frauds involving these paytnetit 
mec:hanLsni.s i^anitnt be taken Itghily. 

In ctmtniKt to thf? rect'lil JiaMl, cred- 
it card lofi&«: dut> to fraud huvi> re- 
portedly declinod ha a. poicwntage of 
sales for most card iiMUenj. 

For such nn encoumgiita trend to 
continue, howiwer, increased cooper- 
ation is requiied amonK cr^lt card 
IHHieTs, acceptora ttnd uaeis. 

CrookB Bad earda tli«^ use 

Credit cordu are obtaiiu^d for fraud- 
ulent purposes in a vflriety of ways. 
The results of a survey by one group 



of credit card issuLTs are indicative 
of how defraudors ssecure their c&rda: 

• :i"> ip^r cent of fraud-meiated IcusTee 
wore due to the isewance of cank us 
tho result of falsie applied tioafl. 

• 2fl per wnl (>! frnnd-rpUited lossefi 
(KTrlnined to rarda that wor* is^U^d to, 
itiit neVtff re<»iVi?d by, liij^timtit& rtj>- 
plicojilR 

• (3<J p^r cent of Ifmasi involved curds 
that WEBB lost by, ur Ktolt^n from, 
ciirilhrtlders. 

Whffln Ciird.4 become unsafe, opcta- 
Uirs often ffiw them to Kiopirnitive 
merchant!! or ftriployetifi, Uirhn turn 
(h*?m in to the tsstier to collect the 
rfl(!overy awarri. Or a fiol card is 
dropped on the sidc^wj^lk or in a ter- 
nninal, fierhaffti to 1*^ ^pol^ted by a 
passerby who wfill try to uae it, and 
will gut eaugiat and be blajncd for iu 
prii?viouji9 unaiilhorl7Gd use well. 

The cinedil card user etm bo alert 
for thpss danger Aijrnati; of imiwnding 
frnud: 

• The usuitl monthly bill fraro thp 
i.ssuer docs not arrive rnddre^ 
(rl-ianged by n defraudpT, pprhapt*). 

• A chtirgfi tsilp included with his 
monthly hill indicates a total krger 
than tItEtt on his correwponding "cuh- 
lonwr'a copy" slip, 

• A chjirae slip Gncrloiied with hii« 
monthly bill does not correspond with, 
any oi his "ciifitonxir's ca>py" slips 
findicatjv*- of duublr imprinting at 
tlui point of sale I. 

• The pc-rfKin behind you at the sales 
ctiuntor soetm vnmually slt^^ntivo to 
your credit card traiLiaction iau if to 
note your card nurnbor and nam@). 

And there are plenty of fraud 



gymplamK that crcdU cflrd acc^ploi^ 
coji detect; 

• A ciml has exptPHJ or is not yet 
vnlitl. 

• Alle-mtion of n csird Is olyvioufi. 

• A card in listed on the iiisuer's ean- 
ciiillatiofl notico. 

• Sigmtut^ on a eatrl and elvntge 
slip are sfgniRcantly di^TcFenli 

FajliltE to imjI* Stiy of th«^ telltale 
qigns could tncd^fi- thti- newplor I table 
for Any Iosk resultant from the faile. 
He is bIbo liabltt if hu failH to call Ihe 
issuer for aiithorl/fltion of the trans- 
nction if the amounx of the Bale es- 
reodsa pr(!ftt?terirniiiiHJ fvm, 

Aa (or credit card iBSUcm, their 
euapidana should be a«Hised by rucJ> 
things afl uritiyLial activity in an aq- 
ooutit, spend injjj inconsistenl withpoat 
^tteing. hnnd^liveied credit card 
applicatioits CperhaiTe a fnlsc aiipli ca- 
tion delivered in a way to circumvent 
the mail froud statute), fltid card- 
holder complaints about overchnrg- 
inf( or extra charEi^i. 

Cheoh fEftud: On tli« rlM 

Chflch fraud, estimated mi .^1 bil- 
lioa snniuilly, oCxniTH itiDre freqiicnity 
and over b widtyr af^ than in tlif 
[>ast, actnardinff to nuiny auiharitJea. 

Menchnnts aTS eaposed to the cam- 
inon practice where a customer pur- 
di^aes goods by presenlinB dMJcks for 
which there are inKUfflcicni fund^. 
Trecjuently, such cheeks ore for 
amtiunta in cixcciis of the purchflKc, 
thDl^alanjfe being receivi'd ns casii. 

Or eudi checks may be presented 
for cnsh — am al the check-taasJiInE 
window df n supemuirket Th6 cuti. 



toirer prftsenLs ntolen or Munterfeit 
identlGontifli) dDcuments. 

An individual i>owtsmnf! Ftolan 
trniieler's checks may carefully forRe 
the countpret^ature cm cnch citeck 
pxcept the top one before askfnu a 
hotel cfishipr, hank teller, etc. to cash 
them, 0]vn\y countersigns Ihfr top 
dieck In tJw preenaicii of ihs cashiern 
then cups hiB hand in front of the 
du^ka nnd, m\h the cn&hi«r's view 
blocked, fnkea the c!otintcrfii|;!;nature» 
oti the hflionce, Tlie lop check is 
putmod and the reslore pivisenled for 
cash. 

HeneareiiDine tip-offs indicative of 
check fraud: 

• The fiflndwriiing of the person pr&- 
tienting the chock h not coneistent 
With his or her ctiamcier and age. In 
one caee, the former was a tail, ath- 
letic-lookiiig nwin, but his handwrit- 
inK Vina tanall mid precitie, Liki- ii 
wonuin's. And h*> wrote very slowly , 

" Haphazardly Ml type for counter- 
feit dw^ckji may contam miijb"pened 
ttJinpany rmntes, towna, etc. — for ei- 
Mriplft^ "Hcgurity" hmmA of "nocut- 
ity.*" Beware of odd spellings for 
eoitimon namej). 

• Otklly Hhjiis«J numeTala may iiidi- 
<5ale a imstsi check — as mi^t poor 
BiMciiig, blots, era.'iuii*!i> Or chaneea in 
ink color or thickness of lines. 

■ The niimc as indicated by 

the cndciri&i^ment is diffeHjnt titam the 
way it is B.pcUed on the fnoe of the 
dieck. 

SyraplDitte of possible fraud in con- 
nt>clion wilJi trawler't; ehedc« include 
the following; 

• Many tmvckf'fi chedtB are caahed 



;it one tlme^ which is not tlie typical 
pattern, 

• Traveler's riiect-H have been ctwii- 
tersi|;aed in advance. 

• The Ki^nature al the top of tta 
check i« by felt-tip \m\. perhaps ufiod 
10 alter the tiietiatujre bo it can be 
tnon? ejijtily forged when the cbedi in 
counters i^ned. 

■ A tow-priced item Li paid for with 
a Mgh-dedOMinatitMi check. 

Many nwaFures ft re availsvhie by 
which to reduce cxptsuro to chock 
fraud, 

For I'Xamiile: 

• Safeguard biank checks and chedt-^ 
writing efjuipmenl. 

■ Require identiG.cation butfore cash- 
ing checks. 

■ Do not ftccept the fallowmir fot 
id&fi,tinmtion purposes — Soctal Se- 
curity cards, buwn^as earda. club 
raids, bank booka, birth certifiiaites, 
libmry cards, voter Tegintration cards, 
letters, 

• BtMme familijir with the d^iv^^^*a 
licefise ifonied by your sLnie luad 
iwii^boring iitabeB. Ortam built-in 
featuroH — such as yeiir af birth ni 
tmrt of the lieeniw number — may 
help you identify counterfeit lia*n.sea 
if th**y ote pteeentcd (o you for 
identiftcation. 

• Corapare not only the person 'tt ag- 
nature but nlBo hin appearance with 
what ifi indic4ted by hta identificatian 
docunwnt. 

• And requin; personal chccka to be 
mnd*" out for Iht (wsct airwint of the 
purcJiow, £ND 
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Why Be 
Just a 

Superclerk? 

Afxiording to tii0 company lettEr- 
ht'ad, Jjick M- was pfesidejit of the 
firm. But Jic really was a "mpei- 

Rog*!? J. P,3fq was presitJcnt qf fiiB 
firm, a big one. Axid a fiTm which wajs 
\a?aiig money tinnocosAarily because 
JFEop'i wnn atiW "hark in the garaRe," 

MoD^' rjohn Lkics^ as yet uiud{?atl- 
fl«!. may lowe not only natmey but 
Ihpir entire buBinCfflca tomorrow bo- 
fflUKe, while they think they know 
wherp their cu<;tDiD«Es sire, they real- 
iy don't. 

Oo any of the abovo deacriptiops 
Jit yqu? 

All ureal polmtioJ 
tnan&netnimt cDni^iiHation. 

To amny hiiein^mfn.. Bysteme 
manafeitteiit i* "socnethinjf tot ihe 
i»S boys." To othem, evwi sotne who 
iise it, sysAetOB rtMinagvnri'nt nu^sns 
meroty an up-to-diiti? way of k«pm^; 
boob;. Both idcM tin? wron^. 

SystiDfliA rnanajrcTniniit ifn, quite dnv 
Illy, the capacity q,n,d cspohliity to 
define bu^ineA^ ncedii in tormii; of iri- 
fonnation, fiction find control. 

In addition, it mDans d«>igivmg an 
operating^ .itructurc? which cnn cotfcct 
datn and use it bencflrialEy, or prnht- 
ably, ThL<! data can be onythinjj from 
I he timr shepLj for a payroll lo ma- 
k'tfiil leJIinfi you whelhtT or not your 
rttiirktf sirtjisare reiiUy [MJiiulated by 
(»ri1fitiitil LUstorDen;. 

As with laatiy olht-r fattftfl of our 
li^l^, sytjtems mtnagiement today is a 
lot more thsm it vtm yft^teititiy — 
when, frankly, tiw ootdpuitrr waa 
treated as> iiist anotJwr bookkeeptiig 
machine. Now, systflma nwoflpement 
is fi nHjinfi of den ling with a raiiidly 
fjhoiiffinj; bufiinc^ world, 

IJere Is n quick example of f^stcnti 
ITUitiagenienL whic'h Rivcii II dlH! to 
whi^thcr you, an csecutive^ an? 



TicsouoKE PUCKOiuus. author ol this 
article, is a vice president of Lester 
B. Knigfil £ Amocialmf lac. Chka- 
§Q, If}., a ayutema maiuigemitft con- 
sidting (irrri. 



nially a jsuperclork liko Jack iR. 

You ari? — if your vqlimi*? over $1 
million ft year and you have [DOro 
than fivu eiiiptoyees jjmnuiilly doing 
your finiindnl book work. If you havf? 
to keep on top of them you will 
kno\v what ie being done,, then ym. 
are doing & superelerk's job and not 
.your Tt'al job. 

If that ifl you, what shuuld you do? 

Suppose you dct'idi^ to tr>' BVRtemB 
managcrtKint consulting. A consultant 
would come in and perform what is 
rejilJy a complete ofjerntionH audit — 
e^lufltin:g your organization, objec- 
tives and HccampliiihnientB as uiea^ 
sured by ctMtii and bcmcfitK. The 
.wlution lo inany problems for n 
Email businessnmn ntay tiorrawinie 
technique!!; ujfted by the big hoys- Per- 
haps (Hiftware package systiim pur- 

Software are the inetructioos which 
tnakp A cocHirutcr run, to tk> the pay- 
Kili or whiitcivcr Lar^o csmpanke 
hax^ dcsiffned and written Ih^ir awn 
prc^ramti, in the tens of thousends. 
TbouftitMk ot these aie for sale lf> 
<Ah^r flmia. 

Finding; which one you can use is 
w]iert> systems mona^PrTK>nl coma's in, 
And maybe where the title "super- 
derk" jjocn ouL 

Autononiy or not Autonam? 

Now what about Rofjtr J., tlw big 
hoy who was still "baclt in (he ga- 
r»gc?" By that I menu hi? wm etill 
thinking largely the way he did when 
he slnrled tlie buitim'sw in a little 
wurkNhop, pcrhii|)ti bii^ Own golBfiO, 
Hid eomfinny ■was orjjanJaed in a 
hijjhiy centralized inanntT, whid) 
perfectly suitott his pertKind outlook. 
But with growlh, hbi nw»<l wan for 
highly atitonatiKius divisiantr. 

Fiur Roppr. the ni?t»d a *era- 
pJete reHlrueturiRB of the Arm's finan- 
cial syiitem in orriflr to achicvB that 
di visional autonoiay. 

Sometimes, however. centrEilizalion 
ia ihe answer and it is bccnming tht> 
^nijwier nwDP And mare in systeros 
mnxio^ment for iargur cOlil|Uinie^, 
This revesse^ thf thinking of the 'SO* 
when the muJticompany conalomfir- 
ate wafl this roit|f[ic w.'ord. 

Hera is an example of cpntraliitfi' 
tion; A major (ipplfimcc! nuinufocturer 
hod fiswa plants a,imind t^ country 
and ^evmt computer cetitcrs to serve 



thetn. This vtaa completely unnjece»i 
tary, ^tie the same basic products, 
production schwiules. inventory con- 
trols nn(J othpr {ectQr& were iiivolved. 
They wers easily combined into one 
facility, 

Nfltumlly this saved motley in 
tcrnu of pprsonn*"], elc. Bui sUliough 
there are such hard dollar Havings, in 
tiimoift every case of this kind the 
^teult^iit saving BGonK to be in an- 
ticipated cost. This nionuflictuTicr, for 
iixnmplt. dntiiiijfated in 1967 that hiH 
unmput^T Byalem cost by 1374 would 
I* $Sfl million n year. Ho*t?vef, with 
the centra lia^ aystera and careful 
pliinning, the Adiutl coMt isf. running 
under SH million. 

Hwse examples tiighlight the ei^'er- 
chnnging operating conditionii that 
nmnagera ina&\ contend with, and 
thili the Hysternai piofe^ionol under' 
Hliinds. 

In the lS30Sy the main corpomto 
Dfajt>cl wan tfi jitrty alive. In the IfHOfi, 
Woriri VVci!- II creuted a demimd to 
produce, to meet a pm»inK need. In 
tha lOSOjs, D jtew fqctor ent«r«l: Mar- 
ketinp the product. It was no longer 
Q wUcr'e inaikeL 

The IBGDs becajiH- tl«? era of 
prwlud proliferation — new modela, 
InHnito color and sty ling sdiemes, 
ttptions galore until profits shrunk 
iiitd ill isome cases companies went 
bankrvipt. In aomB inetanoee, the sys- 
tr-rrw proFessionai hegnn to spe^ik out, 
not jiboul more complex and Umier 
*>quipinent ur Hyritenin tifi he jJtevitnte- 
ly had, but mtbei aiwut the need to 
reappraiiie the manfl^emenl prfl<.'^ 
and tite mode of opcratiim. 

It ia aidi reiiijpraifial that is the 
nted of the '7 Us, 

Orit major dhange t^riit will almost 
.surely t-oine is iJw increaiwd use of 
tlie conijiuter lor miithejmUcat solu- 
tions to mfJirktftiriK problemp. 

The nwd for a Joluj I3ol>, or any 
other bojgint.'SBman. to have a market 
profile ia elemental. But this ism't 
jiiftt t»e lifted from aocouTit rvcord)*. 

You niited mora diiin oije <iourDe of 
d^UL A bujshieSfiiaaii ueedj; to know 
ti-ky a certain product sella in one 
asCTi and probably won*t in another. 

All bmiiine^ivgien iiliould rccxignize 
that c-hnnge is an integnil part of 
their way of doing bueiiiietiS, Systems 
tnnniiKement ia one useful tool in 
helping lliein meet it. END 
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Hie trouble stoppeK 
Anchor PermaGreen Fence. 

Sefsirate the bail gLiys from your ^tyod guys— ajid your proiectiaii, specify Anchor High Stturity barbed wire 

goodi^^-^cl you stop ticmhle before it can start. Van- tapping. 

tlabj can't get insldo to rouph up your feidlities. Ajichor PermaGiwn fence not only protects 

Thieves haven't got a chanct, AU's ptaceful ajid pt o- your prop*!rty b*srt. it"s^ tough t!nough to prot^jd:, it- 

duftive behind an Anchor PermaGreen fence. se[f as welL with hardly & tninute's help frotn your 

Hftntkotne green Hennafijsed* » the stfongcst maintenance people. 

vinylHx>at«l chain linlt fabric you tan buy. Anchor To get started on your troubte stofiper, get full 

therniflily fuses that ^inyl to an extra lieavy sst^l PermaGreen infomvstion and a fr&i Penitafused 

curt, It resists peeling, cracking mid ifplirting even in sample from Anchor Fence, 6600 Eastern Ave., 

consftding atniiOfipheres, Baltimore, Md, 21224, 

A 11 Anthijr PermaG reen f ra m ework aljjo has this Send u» the tajupon. 
bonded green vinyl coat. Square posts are strongier 
than mund of comparable ^ and wei^t. For extra 




Anchor Fence 

Bjillima re, Juld. 21224 
Plrase send I'ennfltjreer etory. 



I si, 



1^ IfeulHijf good fciK« by tiwycvt Not liyCJw foot. 



QUARTERLY OUTLOOK SURVEY 



Weathering 
the Energy 
Crisis 

So far not so bad 



Executivcii re^ipoitcUng to the Stlth 
Nation's Bfrsiinirss Outlook Stirvpy 
fipiienr lo be rolling with the pundi 
ihiii thc^ esKngy iibortafle bas thrown 
at Uh' i?i«inaitiy. 

While « majority report the crtmcb 
^fas had sn impact on their bum- 
n^ffiSf they alBd eay the etS^ta far 
bnve mt been drastic. 

The indication i£ that it has c&Kised 
some ii\<iW}ng of business orthity and 
lotd of snnoying problenss, but tNil 
It hna not tkrown the caunto' into h 
e^lccti economic decline. 

And the easing of thv oil emharito 
lost month, of course, giva) tvope that 
ttie wcirst of the filowdown irKiuced 
by the crunch id over. 

The effiucls have not been iiniform. 
SamB Rrnm that are particularly af- 
fected hy tiu! wnfi travi>] fiituatian 
have been hard-hit, RecriHitionHl ve- 
hlckfi, mmc hmL-ring and real estate 
di^'velofinients, Botae ^xirtktf gooda 



lines and jsojme fetait outlets oloniE 
hiphwuyg ore ejtfimpJcfl, 

But compafntiveiy few o( the 309 
Gjcecutivea answering the survey eay 
the fiituntion hiiH bad (1irei»fTpct6 such 
as forcing curtaiiment ot pirodLictjon 
tir cMUiiing large-scale Uiiemfiloynwfll. 

Prlnuirlly, the higgest impact m 
buHinese been Hharply higher en-^ 
erpy coflfcB., the survey finds. Imple- 
ment.ation tit eonservatiDn programs. 
soiBe scaicitiH of raw niatcrtab, scat- 
tered slowdowns and tronfijMJrtatiain 
problems, ftnd a mdi'^ti'adi climate 
of imcertainty and cnution are pthor 
results that have alTectcd opcmtiotm, 

*TVf!'vc ejrtiorienci'd li niwih hiwht-r 
coet for iiUindby f iiol Usud during win- 
ter months. Our fuet coeU have dou- 
bled," says V.h. Cray Jr . president 
of Midwest Solvents Co., en Alchi' 
sout KatiB.. ifraJn pnoducer, "No di- 
retjt imfKict, but indiTectly weVe cx- 
)3er{pn«:ln^ iSCirae miitertiil dhortiigGji 
and truck tle-upe," reptjrls CR, 
Jobb^n, I'jresjIdiBnt of Mer<!eii-John- 
MfiiChinc Co., a Miitncapoliii, 
Minn., machini* tool nwnitfacturet. 
"Nt'ii'ligibie," says O, Fnink PurviH 
*lr., chairman and chief executive of- 
fitier of Pan-Amerimn Life Imuronce 
t*<j„ New Orlciaiw, Im. "Ri^uction in 
um of automol}iie» by our ftekl pirr- 
{wnncJ in o^rtaln urtfiB has bf*!! ilip 
onJy direct effccL" 

^'Thare have hma a few prder cun- 
<»lliitrons," eommntt^ the prfsidont 
of a Midw*?stemi niachinDry mnnufnc- 
turing firm, "but lhav's \Kvn odtiei by 
a sHL-rainhle lo pLai.'e m!W orders . . . 
i.e„ sraail enj^inea for cflis," The 
manager oF thif t.'nnnecticut divinion 
of 0. large eDrpomtion reports "much 
nervuuHiieis^ but no reul impact to 
ilute." 

The jtufvey tunis up n decidedly 
iTiOn? beariiih tone on how ihe e<t)n- 
wmy will pfirform m l^A than did 
mmiliir rmcUng^i in January. Abciut 
43 jwr cent oi ihe respondents think 
bu«ine» activity will level oft und 
stay on a plntemi while over 41 per 



cent expetrt a definite downturn. Just 
utv&Bt i& per cent expect the econ- 
omy to posi gairiH. Not all executives 
BAfiWvred all the Eiucfition» on the 
survey. 

I'bia is how answers to major 
queries break down; 

The question, *'Bavt: shartagtrji been 
a problem {or your busintiifsT' finds 
2^ buiiinessmen saying Yes, W2 No. 
The quest i^Hi, "Da you expect cm- 
ptoymcnf to go up or down'?" ^owb 
\'£!t eT]*ectiiig a lowtT employment 
level, 86 c^rpecting it to reiruJii the 
same and &h freeing higtier employ- 
ment, 

"What ate yoti Sfioking for in 1974 
in the ti'ay of sales or I'olume /or your 
btisiness in compariuon to 19731" 
draws this respojiBp; 225 see in- 
CToaseH, 20 forecast dwroaswg while 
53 think sales will stay at about last 
year's levels. 

"Holt' U'iil ftrofiU ctmpare ;o 
1973T' fihows 175 exectitlvcs prudlct- 
in^ {iiKher profits for their firnu, JV8 
expecting: decreasee and 60 Mwtng 
them &s rcnvitning the <»in^'. 

To the query, 'Mrp you ftianrung 
increaspn or tiecretstes in capsial in- 
vmment in 197 4T 174 jsay their 
firms will .siHind mare for plants and 
c<qutpnienl while 6.5 say jjpendinR will 
remain llie i^nto, ;ird 33 npiwrt it will 
drop, 

"What dft you tfjrptwl in the tmy of 
inflation in 1974T' A heavy majarity 
of 280 Ini^nesgmen think innntion 
will mcjve hifrher, only lb think it will 
<let'tine and seven prpdift the coat of 
living will huver iit alxnut the same 
level. 

Amr-wers to the qui>»iion, "Whfre 
do you think the nftlion'a ect>nomy 
win ga frnm hare — on tip, level off or 
(urn downT' htcak down this way: 
113 expect a ItrveiinE off, 97 sco a 
d-cm'ntum wbil<v 37 nre bullii^ and 
see the oconomy movini^ ahead. 

Most huKimBismjBn say thoy ar* 
coping fairly well with Ihe tmergy 
nhortB^ and other tibortajj^ that 
have d«vcloiH.»d. And while there's a 
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tone od oautian, tfujaI; ^xpmte <pjard~ 
ed uplimism alKiut clpuliit;^ with the 
.short' uiid long -term aspecifl of tht 
etisiis. 

"Wo'va eiiperi' 
encsd hq serious 
probiom to (fate," 
comments Joseph T. )^ 
Bailey. chaicuiBn en^ 
presfdont at T^e 
Warner & G ftasey Co 
the Cleveland, Ohio 
based msnutactuier 
of machim tools and consiwcttvn 
equipmenl. "We're exercising f6- 
straim whsrevef possiblo. Tngre h»v9 
bean spot shoriagas o? such ihmgs 
as^iecifOintc circuli componants, 
castiffgs, b^arirrgs snd tail satevt/s " 

On energy »:U|i[>ly^ lie says: "We 
fXfx.'ct Viirintiocw. but if currpiil IdvuIs 
l^Tf> maintaiiwd. we jaw no problem. 
New devt^Iapmiints in enprgy supply 
j^iould correct ihe situation by IHSO." 

VV, ThoTHas Rico, chjiirnwm and 
chief executive officer of KcaheMirrJ 
i'oaat tAnp Indufitries, Inc., Rich- 
niond, Va„ ivporiE, the chief Smpacl 
(J the tmerfff r^itiiiilinn is tht "In- 
freiisc in our coai business-" Mr. 
Rice tiays ihcTV are "no fierienjue prob- 
loraa" due to shorta^fie lor Seabonrd 
fmt ihere'fl a "eonstiint conceni" 
nbout Iho ijvniinbiJity of diest^l fui> 
The rqiiroud t-Jtefutive. who thiiittji 
(be cforH.inTy will level ulT *infi then 
liirn up L-iti'f in 13'74, tveftJ "(k-ucc 
time, with imjirovtil balan(?e«f trade" 
a* the (K.-c}iionn.y^s firiRhtCfit «pot Oifl- 
e;iL)Unie:tne i» the trrtid towfird "hiffh- 
pf lishoT ciiJsts, causing o>rttini,n?d in- 
ffatjon/' 

Afi^ai^ H. Cftapman Jr., 
prealdent of Knight 
Newspapers, Inc., 
Miami. Fia., reports 
the energy situation 
"l}as caused a slight 
jfl^ "J^ slowdown" tof his 
B^kwj^ta fitm. for the fttture, 

Mr. Chspman estpscts 
*hts company to place "ccnUnued 
efnphasf$ on mducing energy needs," 





Expecting the econorpiy to levtl DiT, 
the ncwi*papf>r oHwnitiye seta? "uncer- 
tain geiv«rnnwnt-pt)liticiil Imdcnihip, 
wasfrpriw fontro!j3 and inJlilim" sf. 
miiuiH4>s frpi' 1*if[ ccwioniy. 

Clyde f. Schiueter, 
president of Empioy- 
ers lnsursnc0 of IVau- 
sau,tn Wausau, Wise, 
expects tf}f> economy 
to "f&vvi Bft. wlih the 
pos^ibtlity of a slight 
increase" tliis year, 
"Increasing inflation 
and sfiarlBQ9s in certain materiais 
end energy ero toast Qrjcour&sing lor 
the sconomy," t<e says. But most 
0ncatjraging is Ih9 "fie^vy bocktog 
gl orders in many indastrles," 

For hjH own compuny, Mr, SchJu«- 
Ifr repartit "viitunlly no impact" 
tnrni the ciwfgy problujii, with ^tnrt^ 
njjes havifte an efTijct m\ly lo & "mirit- 
nird dcjjrW!— priimrily in paper." 

I le says it's hard to t>redict AA'hal 
ihe future will bring, l)ec-uuBe tbft 
"iiiformatian is j^o ctKiflictinK and un- 
reliable." 

William F. May, ctiair- 
(iian of American C^n 
Co., Gteonwlch, 
Conn., as^BBSBS tHe 
energy shortage's ef- » 
rscr on his company j 
as smalf, bssicaUy, 
thpugti ttie enargy- 
reieied ttucken' 
siriits Isat vnnlet had a "substantial ^ 
impact." ThQ shorfBg0 has required 
' tjoiser planning $nd ^r9aier coneer- 
ystion mfi^sures," h& says. hU. May 
tMnks Amorlcan Can's sales vrlil im- 
prove hy B per cen; this year, with 





protiis moving op 10 per cent over 

1973. 

"Thtf tmeifCy situfllion htSM slrjwrf 
doMm our dollar sales approximately 
2 ppr cont." writes Jnmea E. tktltys, 
chxiiriTinn arid prEKident of !^txuid^rd 
Knittinft MiIK tnc, Knnirvillp. Tetin, 
iyhar^jitniif in miiti-mnde fibern havi^ 
tvt'n a probiMflr be mys, iind hD ex- 
pt<ct« (utunferiwrgy-nsLntixJ diflicullJGi 



la "sidJeii, ncquiiiiticin of raw malrrials 
Hnd tiinpl(jyee aiifu'lillM*." 

MUindard Knitting'^ ptijfltG "wUl 
Ix! iTK»ierately thfin tn 1973 be- 
vsiusi' V.V cannot iHitV' our ijoodji to 
keep up with the inflfttloruii^ trmkl 
in (rur Induslry," Mr. Gettys com- 
nn•n!^. 

"i expect improve- 
fiient in the energy 
Situation In the 
monll7$ ahaad Hue 
coriBarvalion mea- 
surea, eccaleratGd 
domestic pTodiJClion 
and increasea Im- 
ports," namnt^nts 
Bsryi W, Sprlnkel, senior via 
ptesidml snd ecofiamlst at ftarris 
Trust i Savings Bank. Chicago, II f. 
lifaddB: "Al pretienl, th«t?ojinDmy 
ItMVlnft 4jiightly downward, 1 ex- 
(.iGcl Lhiit lu continua into the ^Dcond 
{Quarter followod by roLwcTry in inter 
months, The iiicKt encaunieine aK]H!(rt 
Hi thill only a few indLkHt.rin^i have 
been directly affected by tiw cnPTgy 
pnj4}fem. imd weaJuicsj^ dwfi nol ap- 
iH'iir in be Msirudini;." 

Emmeli H, Heithr. ex* 
eculltfo v/c* prssider^t 
of S^msttnite Corp., 
Denvor, Colo., reports 
tfjtj en&rgy crunch has 
not been a serious 
pTobiem so lar tor 
-Sdmsorff'/e. But he 
Ihmfts tl "may impact 
the travel business" in tht) future — 
and thereto ts. presumably , Ih^ lor- 
lunss of Samaontta, a iuggage end 
tifrnijure manufacturing firm. 

Mt. Heitler findfi ihxf most enwur^ 
EiKinic asptfcti; of lht< ecnnntny aro that 
■'sivinjjs are up. tunplm' m<-r) I ijj Fed- 
£<3nably tfieaily, the public iv. waititig 
for n pHycliolfJcicQl inxwt and jjood 
news." 

HoBH \Vor?(ni£Hi, president ol CitlS- 
fomia-Pacifie Uti!iti(S5, Han Fmncij^ 
CO, Cnlif,. re<portfi "reduced revenius 
imtXi reduced RideM tst and etee- 
trie i-nerju'." but says, bis etMiijiany k 
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Dullsville dtwsn't exist any- 
more. Comitiiuiities that existed 
for unknown reasDna became dull 
and began to die. They joined the 
dodo bif d- 

DuJlsviUe or boredom is the 
result of too much apathy, 

Wben apathy exists to0 
long, atrophy sets in. Things 
shrink, then slowly fade away. 

Boredom h preceded by 
lazineas. La/ipcss is preced- 
ed by the lofis, of desire and 
self -respect . . . Cf having 
everything presented on a 
silver platter. 

Bored p^Qp\« have only 
ih^msc'lves to blame. 

The answer to bore- 
dom, apathy and atrophy 
ifl: Get active— come aUve, 
Do something about the 
things that hothcr or bore 
you. 

You can get ih( ac- 
tion you want at your 
chamber of commerce. 
Get involved, 

Pete Progress speaking 
fftf your chamber ol 
commerce. 





Weathering the 

Energy Crisis continued 



boofiting capiL»] fipendini? by S12 mil- 
lion ta.^lS niillion Lhi^ ycnr. 

tifrion Carbide Corp. 
Chairman and Cttfe! 
Exectjtlve Otffcsr F. 
I ^^^M Perry Witsan says thai 
"^g^^^l whets' & a "^i^tiiiicmi 
shanage and much 
higher cast of fij/drq- 
csrbon feedslocks," 
and that this will con- 
tinue "with gredtsal impfovamiint in 
st/Bi!abHfty — but not O0St — in 1974. 
The uftdartying shortage end higher 
costs t/riH t}& pfot)l3m3 far ii^v^tst 
yesfs at igest.'' 

Mr. Wil.'wn says Union Carbide 
plam to boa4t rjipilnl 33p{>nding .'^'i lo 
■1(1 per cent thin year. Ho prtxlicis ji 
mild nsc^ss^ion in iho. hall of tJbe 
year with an upswing occurring; in 
the Rccond hatF. The rate of infliition 
will be iiround 6 to 7 per cent, hp 
totecaslM. 

"the outlook for & high level of 
Capital cspenditupKt provider a fa- 
vorable aspect " of [ht! esconomy, find 
''the prison t ii^cla of autotniobile 
pToduction &tv the iesmt EncouTS^itff" 
aspect, commenis nobert G. Wing- 
ortcr, president of Libbey-Owpna» 
Ford Co., Toledo, Ohio, Mr. Winger- 
ter mys, htn cnmrmny in expectini! 
lower isalis and profirta in 1974 cam- 
pared to 197 J. On the future of tlw 
energy isLtuationi 

"1 think wei can r-xpeet six or mor<T 
months of decliniiijf panic, TTiene 
are Icmp-tt-Tm (wlutionH, of cour«i, 
but [hey may r^quirei smmo retroat 
from envlianiiKintalista' shorL-term 
objectives," 

"Shartagi}s hav^ b^n 
B fB9i ptoblsnf, par- 
ticuSariy in pls^tlcs" 
commenfi Ffsnnis P. 

The B/gc*r fi Dackgr 
Mfg. Co., TowBon. 
Md. He roporis no 
gteat impact for hSs 
firm tram th6 energy crunch, adding- 
"For lha mar farm, the energy situa- 
tfon win ptobabiy necessitate tlghtor 
controls which may become sts^}dAri^ 
pfoceduTs tor lh6 fong tsrnt," 

Mr. Lueier jwes his firm's asJea atid 
pTQRtit both about 15 per cent higher 
In fiscal 1974. EhfD 
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HATtovi's Hlf&i:r£Ra 



They said he'd never walk. You said he would. 



It can take years to work an overnight n\irade. Years 
of patkrKe, courage, and money. 

When it's over and the noirade has been rmde to work, 
there's always another waiting for the chance to run and piay 
with die wind 

Tliey're willing to put up die paticncse and the courage^ 
if you'll put up the money. 




Ttanks b0 you ^ ■■ i^iw^hijum. 



LESSOHS 
OF 

LEADERSHtP 
PART evil 



John H.Johnson 
of Ebony 

Setting a goaf and reaching it 



8onw (ititilishftH art' bttrn iirfal, 
wffliip have gwAtiwiis thrUBl upon 
llwtn, imd othere mpifly (survive lole- 
Vtitiun. John H. Jyhnaon aivs. Hp 
in^mtH he talis in the third category, 

Be iKnt us il may. ho has piirtay(>d 
a ¥51)0 pAVv-nffhop I Win on hiht niothBr's 
fiirriitiMV in(t> h fiiiblishinH i-nipirp 
whose rnaj^iJ!ini>^ and books blniiluft 
Iho hluck i^ojnjliilioTi nl Anw>nca- 

WhETK? manv others hnvc fnilfMl in 
tb(> biat:k rtiBgnxinc field. Jabn John- 
Acui, hfifl h»:id only liucceraws. His 
(■jcpfnnntion; Hp not only knowt? what 
hhi readfT^ wflnt lo ri"«rl Ifxlny. but 
wlitU thiiy will want to mtfl ifniw>r- 
rtjwf. A.4 he iJul it, iti accepting (he 
1972 "Piibiijiht^r of thr? Yi«r" award 
Jrofit the Map^/int? I'libliflhers Ai9BO- 

"Buatneesmcn iip^filt of cnutious 
nptimisni, Flprhji|)Ti we nhaiAd ihirtk 
in trroifi ijf rmptjntjihle darinR. We 
havt? to imlic'i|inte whwt the refid^r 
will wrtnl tnniorrow hy wjilking a rftc^p 
Rlwfld iif hint. In fjicl, we havi- to 
luUidfiatc thi' rtarli^r's dc^reti by 
1f?ad{n{i him. Ktfp by aieji. lo whut he 
really wants." 

Mr JohriHOit, n^Brvd in Arknruuia 
ir«>Vtifty, wurkerf hie wmy fwifliiilly 
through ct>tleR^i> < he went t4i th<' Uni- 
vtrsily of < 'hit^i^o and Northwettltirn, 
but hJfl only dc>|{Tic!t<K itni> hdrioratyi, 
fEt>ttinj{ hiA Htarl in the bi.titiiu'«ij! world 



HRsn offtM' boy with Chicngto'ti blaek- 
mn Siiprenw Lifn In'^iiranw {*o. of 
Aniprictl, Ht? is now rhairnuin <if its 
Ntiiriil. Il was; whilr^ hi/ Miti^ i:li|iplng 
•stories about black people for hii 
twisH ul Snpremp I Me (hat the sfetf 
WTifs pkntcd for i^tftrting his own piih- 
[jMhin;! huNin^KK, 

Hi' Inunuhotl Negrn Digi'itt inow 
lUm ii Worliii in IB^IZ, and 11 whk on 
ovfmiKht ptKXjf^swi. But libony, which 
eaiTie aloiiH in J94&. is the j1a){Hhip of 
Kiii Jahneon PubliishinR (To., Inc., 
with It cTrculalifJti it ts difitribut«j 
in swiTK* 4ti n'uintripK which has 
gmwTi to I :} Nbiilton. Jet, Hlack Start 
rtod Etmny Jrt tainted at hlack 
ynir}j4{!<tprHi fullnwiRd, Ttify snjoy n 
total cirisulatioii of 2 7ri miHitm. 

In 1fJfi1,.Juhri Ft<>bni4r>n rti<.iv«l inln 
book puh]ifihin|i iprincifmlfy btack 
titlvj;) nnri lafl-l yc?or ei£t*'nd«l his 
(ifwmlioas itito th<* bcnntkrtfll fii^M 
wilh thp fuirt^hit.^ nt lihirk^.vwni^rj 
i'hicjiKo mtUa wtfition WtIRT Ik' 
nirw Mrould \ikv in hmnch cujt into 
Icltvission. 

Mr. Jt}hn<Hin hds rtitscived nmny 
honors in remgnilian of hie almcMrt 
nnprenx-rientpd Huctm¥u>H In thp blatk 
puhliiihinf: inrfustry, and he n'tln on 
iHi' bcMirdH of dirreioni uf etini;i»ni(^ 
irtdudinfi Twentieth ( Vntury-Fm 
Kilm Corp., Mnrinfl City Btmk of 
t'hitmgo, Arthur D LiltUv Inc. 



Zenith Radio Cwp. and firp.v' hound 

Onv virtibU' rttrie of his soctt^ miKsi 
Is ati I I'Hlory architedurul ithowpitw 
overlcKiikLnK fhlca^'s Ipeautiful bke^ 
fmiit. ThiH is the home of JohrtECn 
I'uhlishinfi, at Hlitt S Mirhifiiin Ave.^ 
near thp ( "cmrHd Hilton Hotel. 

Here also is the ofTtti? of htji wife, 
Kttn io*. I The Johnsonsv haw two 
Iwn'HjTc fhildrrai. John Jr, and Lin- 
da, i Ecich yi.'ui, Mrs. jQiTn.>5on, who it 
wpfl-knawn in fa.'^iiiii hoijfww of New 
Yorlt unti Europe, s^tjifif* nn Kbony 
Fashi™ l-^uir in ftcoren of Ain(>rican 
dti<^, with the proecmif) ^ing to 
nunwnnjK dmriti***;. 

Son* 3(1) 4>tnployw« — nwst ol 
ihf-in bJiidia, but thwe arp whitai. 
inn utttff thp hmdqiisrtJ-'TH of John' 
>*<Mi Publi.shint:. whirhhiis yenrt.v rev- 
Miiios :ii the Site milliofl level. Atiiid 
thr hei^ktimrtfRi' omfite ^nJrrtMnd- 
ingi* U jK'rhups the wortdV mot-rt com- 
plplr «il left ion of Afrimn and black 
Aimmt^an art. 

In tlu* fullowin.!^ inU-n-itw with n 
NAtioK'K HufliNESst (-alitor, in Mr. 
Jtihnnoti'tJ eSevenlh-floor eKPcutlw 
'•iiite« h4^di^tcul«^4:•K hiF> phiUjMuphy nnd 
cirwr OK nntf at Aiiu'rica'B forirnwl 
bldck hii^incMMrrifiTi, 

Mr. Johmctn, ho« did yatt happen la 
get into putiiishing? 



NATION'M &tf8lKE3«, APKtt, 



•ts 





Mrs, Johnson, who helped h$r 
hij$.tj()nd put out f}i$ first 
m^g&iinQ, has an edutstiomi 
tack^oattd tncliidlng sfutfres 
in sadsl work, foufnaUsm 
sntf Interior decorating. 
Presiiisnt Nixon named hsr a 
special ^mbassatfor to altffnii a 
PresfdeMlal inauguration tn 
Uberis in 1 972, 



John H.Johnson 
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Well, I started as an oflwe boy with 
SuprfTDC Life Insurance Co. in du- 
Cago and Ulter wirrkjfd ae an editor (A 
coaitxmy'i^ hmusr nmj^iiie. And 
an ^tqr I teari o lot oi amt^ 
9p«n find nisgsutines und i^ave the 
l^nsidenl of the company a digest of 
,whAt ynaa tutppffiifng tfach wet^k in the 
lack community, 
I would oftfn ftsk my friends if 
they ^d re*ci tiiis artiefe nr that one 
dealing wilh blatl:!: which T had read, 
and invariihly lh<'y hud n't. 

Nnw, I w&s, TamiHar with Rttidcr'a 
iJi^eai, m the thouieht octmrred to 
Jim. *'Why not a Negro DigestT" I 
'tried to get vnrjous frjptids of mine to 
go jnto huKlnPiVK with me. 1 np- 
procichiMJ pt.>opU> with inoiHry to in- 
VEfit, hut nohrjtly woa intFTBinJ. 

I tinnily crdnvinccd my mother to 
k't me IjoiTfiw $5(¥) tin her fiimiturt^ 
But. meanwhile. 1 told Mr. Ffloe [the 
late Harry H. f*aa;. iirHtlrienl (sf 9ti- 
preme Ltf^l what I Mftiiit«*d tn do und 
hp efWouiBBuet me. uflVred mv thu 
oompeiny'K jrailinu IM of 20, (WO 
nemes. I uk«] the S500 for a mailing 
ti> dotermine hou.' many peopio would 
like to ee^ a new hlnck mags/ine. 
Seine 3,fKJ0 replied and contpliod 
wilJi H rtqucsi Ui iM'nd in S2 each — 
snd it wfflH with that Sfi,()CHI thiit I vrm 
abl? to ^@t ittarted in busLoeia. 

What hitpfteneti next? 

With tho Se^'-lHI OS a capitnl hnw I 
per!iuad«<l ill printer to exteiuJ nsf 



credit. By workinir m^t^ my wife 
and I prepared the copy for the flnsl 
iijsu'e of 5^000 copjeti of Neuro Digest. 
whidh App^fed in Novc:inlx>r, 1942, 
Within a vreek, sll eopie* wcte sold. 
Wiihiii a yea.T, we were setiinR Mome 
50,1X10 copies a monlh. 

Whan did Ebony got stBrted? 

In 194S. It wiui instant .';i,in.«w 
OS fur as nvtgnr^ne .•ieAm went- eon- 
C3Rmed, except ilmt we w«rc> gptting 
very [\tihf white odvertiiilnK, and 
whiff mtwrtiuine was esA««tja]. 

Ho^ did fOu overcome ttist pwt)ta;m7 
1 njineniber wr^tinff to tromdr. 
Eugenp MrDonnlrf ,Ir-, who wik then 
prcnidcnl of Zenith Corp., luddnK for 
an. interview Id try to intert^it Ztiniih 
in advertifiLnif in Ebony, He wroti' 
b^ck iiaying lu.' hiid nothing to dci 
With advertisinir nnd ^^{leeting 1 )S¥ 
the advertiiiirift nukniiger ingtcvid. 
Well, 1 had — with no link, So I 
wrote again to thf crunfrmntkr, in- 
dicating I knievr he had MHnetiuni; to 
<lo with poiicy, and snyiDR^ 1 won- 
dered if 1 could lAlk to him nliout his 
policy toward tidverti>:itiB in tht? 
black con^nKtr niairk(>t. 

Did you B^t IP? 

YttL But first r madr m iiolnl of 
briL'finx myself on him b» much an I 
eould. I (uund out he had been 4it ihv 
North Pole with Admiral iHobtfrt) 
P(«itrv. I knew tluit b bitii-k iimn, Mat- 
thfw Kcnson, wns alaa al the Pole 
with Pcsarv. And, of coiirsie, 1 knew 



that Ehony had jiiflt done a story on 
Hfifli4on and hiit experienoist with 
Feary, 

So I arrnnfied for Ffcnsian lo auti*- 
l^aph n ropy of hts hioolt lo the «wn- 
nifinder. With Hon^iOD's b*»k find a 
vopy of Elmny <?ontniiiin(; tiw Hph- 
flon article, I C3il«d on the com' 
mander. 

insl (i!t we enicrDfJ hin ofDo* he 
pointwl to a psir of snnw^ihfMW on dis- 
play and said they hod been f ivca Lo 
him by Matthew Henson. "I imder- 
etond tliat Matt vituU; aomc kind ol 
hook necfintly," the <SOmf[ianriflr en id.: 
"Ho you knuwd1;>uut it?" 

1 Kpliod, ''Ye*, iifid ] lm\ happen 
to have one nnti il is autographed to 
you. commaTMier," Ho wm ratlwr 
pI«Afied about that, but thwi he said. 
"Young man, if yoti were piittinji out 
any kind of n nktuci^iiric yon wotild 
have immethinR on Malt HtMison." 

I tnilted oi.it thf tfipy of Eirany and 
handod il lu him. He flippuJ through 
n few puFJt^ii imd tinjilly lipoke again: 
"I don' I see why we shouldn't be nd- 
vertisins in thia mngtixine." 

t'umdr. McDonald culled in his, 
advertiaiof; monnEeT and directed 
him on the ±q*ot to ptiKT a KenSth ad 
In Ebony. Zenith adi? have bt^n nun- 
nirtfi EFVer Kincie. 

How did you tiappm to sBiecl Zb- 

Siaiply becauHe nvy tnothei' owned 

0 ZeoJth radio and many black peo? 
pie Lhal I knew owned Zeniths. It was. 
a good product, I thitik my motber'o, 
mdio wo?; iibout !(} y&.\rs old at t 
limDnnd still working well. 

/ understand Zenltti products siiSi aro 
rather popular with you. 

Well, (here are 39 Z*nith TV ae 
in thhi tiulldinp^t and Itl mort* in my 
hoiiK.'. 

I reonntly wan elected: to the Zmtith 
bonrd, by the wtiy. And 1 takt' fsrrait 
pride in this Fit'complitihment hcc^uiie 
Zenith wiis my first national account; 

You give your molher « hi of er^dlt 
for your success, don't you? 

Qh, Certainty, My lather died when. 

1 wafl only six. Sht! ralj^'d me. 

That wBs in Arkansat? 

Yes, Arkansas City, We slnyetJ 
tht*riL? Mntit 1 Witui 15 and we cssurw to 
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The skid our 
computer didnlt 
let happen. 

SLamming on lh« brakes on a 
slippery road Is the labt ihing you 
iihouJd do, 

Brakiri); suddenly can make the 
wheels lock. And un a sltppcrv r<Jfld, 
Lkat'ii €![*(Juj^ to c^uM a terrO'^.'iitp, Fikid. 

A skillKd djiv4>r "puntps" iJn:! brakes. 
Somelhir^^ that our pvcplc haw put 
to jfpod usv iti a untquc m'w jnti^kid 

With it, when ymi 4aJTt tin the brakes, 
» mini'toniputer hooked up to a wiaor 
cm each ivh<HJ □ntidpa tts when the 
wliiii^ ^lartiiijii; li) lix'k. 

Thert Otir SyitifiiV puirlps thi> broke 
of thai wh*wl lor ytiu, 5 lu 15 limes a 
Hjcond^bd tcr jiid lislw than tJVeri 
llie tfiml ^kiHIHil driver could. 

You ^>et> the nhiidt in our phdto: the 
left-hand ur has this anti-skid syHlifm. 

At ihe momenl, w^'re wii'rkJiii^ in 
Kurofite ti> mak(; lhi*i <>>>tgm avaibble 
here M abiiui the s^nte c<Jst as a )$Ood 
car radio. 

Liltk or!£iug^, (. tmstduring what it 
doc* for vou. 

And dnesn't do, 

TW best; ideas art ihe I < I |< 
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John Johnson at the House with LyncTon Jcrfinson, (he man ^le 
niosJ sdmifes: "W^en Jre sef ouf to nelp the less fodunste it mgftt hsve 
been lor goiUkef f wsorts, tut in ttie end he got hook&i," Most ^mire^ 
bl^ck man: Fr^erick Gougli»ss, Nimi^^nth Century dvil rights gnJseder. 
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rhkago priiinarily bejcause my moth- 

Thpr*' wprie no high echflol»i in Ar- 
kanisis i'ity ami ^ n rcsiili I h&vv 
Lwo [Ji|jl{iiiia«<; from Ihfi eighth ^radv- 

fAy iiiQthtr did ncjt wiinl ma uii 
the BlnscL m sIm^ said, in b<id com- 
imny So nho iTii^isited that 1 hiick 
to elenii^ntary i^diool and ^)end an- 
ulher year in ihe erghlh grade until 
couJd :^£iVD cnouj^h money Id 
bring uw Noslh arid fiul nie in hifrh 
school. Shie woriced many haurs a 
dfty, cuukinft and wrtuiuni and doine 
ull kindfl of domestic: watk to get 
nMfi^y for the trip to Chicsgo. 

What wouSd you say is Ffte mosr 
poflsot Sesson shs tmpfsssec/ on you? 

My RHflliRr Utugfal. Ui have faith 
in myself and lo believe that ioiu- 
tions cfiii be fuuiid 1o probterra., no 
nutter whfll tlwy ar?. And to work 
hard, iind have faith in thi^ futuTV. 

f untf0rstsn(f your mdifidr ftes an of- 
fice «n the building, i5 s/ie active m 
itre business? 

No. For ^ntinK<nLaS rvn-'^4. when 
we buiU thtic building, wi^ talt xhe 
inii^hl to have un office, too. So 
atHaeE down ocmttioiuilly nruf £!aII<i 
few of hcT friendA jind IcJIj; thprm 
IB cailing {row her ofTi-cv. Mother it; 
about 84 and iix Btill icUii nw- tlw 
mnHr Uiingsr Work hflfd* bt- hune»t 
find treat people decentty. 

Mr, Pace, o/ Sypfemo Ute. pla/eil an 
impoftufil part fn /our IHb. too ? 

Oh, ym In 1936. the yenr I fln- 
i«hi!d high «cht»J, I woh editor of tbo 
school pap«r, president of my clflas 



and preaidtnt of the- trtudent council, 
A*i » rcCTJll of thlw iGBdcrtJiip wchiei/fy 
trK'Jil, I wtir. invitf^ to attend an a^- 
m^ihly of aiitstjiiuljn^ hi^ schrKil 
h"hidonta from throLiRhoul Chiraso. 
Mr. P&co wiiij Lht? fifwiiker. Afler- 
wnirds^ I vi&it up and tiilk(>d with 
him. 

1 told him I wanted to j;o to cottc^r 
hut nt^tled a jdfi, "Why don't you 
ronu.^ aitHituI and f%c n» noxt Hep- 
l(!rnbcr furwl wt' Will a«* wliot we ijan 
do?'* h« told me. He en™? UirouKh 
on hiii promise and nave me n job iift 
uSioi boy at S25 a month. [ wont to 
the University of {'hicngo part-time 
and TViirkffl pnrt-timo. 

And how did you movs int<} an sdi- 
roriai lob? 

Wpti, Mr, Puce dt^cidorl hf wanted 
to revive thi* Suprsmt; Liberty (lunfii- 
(an, {I houai* or^aji whkfi had hwn 
discontinued. My job wa*) to dip 
artidt's atwut lilnck pei^ple iirid f^ivc 
them Lo him. Ht* did H bt of the work 
hiniM-lf in |i;iHtintc the {tui|pKin« out. 
Soon ] wa^ helpin(( him, and om 
I vma profnolwl from office boy to 
o.'^istanl to tht^ editiir. 

This WBS about the time you got the 
idea for a black digest m^gdiifio? 

Yi*!. Shortly after [ got an en- 
cnurHKing response, besed on thp 
luailictg Iwt Mr. Tnm let nic uwv 1 
Went to Mr, Pnoe und told him I 
wunifd to fiCfl up a board of tidvismry 
editorf;. I asked bim to tu* tin thp 
board. Hi: n'fuHed Hi> also diiJ- 
couTHged me ftntu aKkini; anyone 
ciw. I ofiktxl why. 

'■11 you brinp Ihiti itiaija/.inr.i out 



and you put iheat- pe<i]>le'!; names on 
it. or mint-, u lot of f'*^j|*16' vw:in*t rtad 
it lie^mmv thi^y tniufht not liki» ine or 
thnMP iithiT tKHtpti^ ym tii^k to jiervi' 
on jiiuL'h a boiird," hf; told aie, 

"You are a yoimK irtan and mv 
knnivti. n yuu put out u ^ood nieifta- 
sint*, peo|iitc will read it. If you |HJt 
Qiit a h&tl one*, no one v^ill jsead it— 
no nruiltpr whfwt> mme v<tu ptil on it." 

Thi.*i wrui kcmkI ;idvici^ and I'm fflsd 
I utTHjfrtcd it. Mr. Fwct' dierl sii* 
raonth-S after T Htarted Ncj^ro Difjvst 
and I've always reg^rettetl that he did 
not liv(? to how It succtsdetl. 

Hpi* etid a hsppon thst you lBt9f be- 
cams board (JiBirman of ths insur- 
ance company whore you started sa 
an office boy? 

Some y<?srs aftt'r I h»d left Su- 
preme Life, and my own publishinji 
biL^meiits wfiM wc^l-lRUiiehed, I wajiap- 
pmoirfied by the company to buy 
Htock. 1 iunp^ht filiout :i thousand 
shams. Then 1 w£ls niviied to join the 
btmni of dini!i(!tftrs. Arifl then, for 
sentinwntJi] reoj^aiK, 1 beKoii buymfi 
niore and more stack and finally be- 
came the minority fitqdtholder. As 
rruiiority stockholder it reS' 
Rcmtible that 1 Khould be etuiirriMm of 
tZwtoird. 

So. fttia moms you hafre worked for 
only lwo orgenizadons in your 
reaching tho top 0/ both? 

Actually, 1 set nmeh mot* satiti- 
faction from what ] ftccontpti^^ al 
Supreme Life. Tborc, I rtKH" from of- 
ficii bi)y to c-hairriian, Ri'tijiPmbisf, 
when t utarttii the (Jtiblidbini! venture 
t was? owner and chief execulivir. I'm 
utilJ owfHj!* and diief exeitutivo. 

V^hat prompted you tc sftift Ebony 
mag&^irte? 

I nirtde n loi of nwfuwy on J^egro 
DigcKi. World War II wra cominft to 
on end and I thought that our Ket' 
vieemen, wheti thej retiimiMl, woukl 
bt' loctkinj; for li^ht. inlerentin^ read- 
inf^ n tale rial. I had a pictorial rua^- 
£ine in tnind and ihdt beoime the for- 
mat for Kbonj.. 

Would it bs fair lo a&y tfttt EtKiny is 
fhe biaiifi's Life rrtagaxfM? 

Yen, Our fornint and much of the 
nialeritij in the ntitf^aar.ine wa« nnd k 
like lAfe. 
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What see you doifig that tnakes Ebony 
so Sijcc&ssfui compated with Uie, 
which finaily weni under? 

I think ihe didcmnts: \8 that we 
havp n cOTtimitnit'iit to r>ur rpnderji, 
Wp study them constantly. We un- 
[lm.t.ind them. We mingle with theni. 

I aim think hlbony hm^ been the 
kind nf fnafiRxjiHt whidi hss^ hclpul 
block poopit! tn he^cotiK proud of their 
hcirllaRe ancj pmuci oi lhcll^-^e^v^?s. It 
givffs tiiom the kind of in/urmutian 
!inri injrpimti'Oti which they otiinqt 
find niiywhere t4ifle. 

What yoa fotmd in th*" M Lifr 
mOh'iiKiiM-" you «>uid find elfntviiieiiw. 
Hut not what you fmd in Ebony, 

Tail me about some at your other 
magaiines. 

In 195(), we started » maiiozme 
OH (led Tan, which waa somiwhiit. lil!(> 
True Story aivd Tm^. Rommce. The 
n^niD has aiocv heen chnn^etl to 
Black Stafe, nmi todfly the nviffai:inf 
is devoted to the blnd< ontfirtninniont 
world blnckH who hnve been auc- 
oeetiful id Pthrn, tecordsit night clubt 
and the like. 

A y«&r later we laimdicd 
which waa desi^nf^d lo f^ivi- a brief 
weekly surrHiiajry of fill lliiit is hajj- 
pcning m the black commimity. It 
wfis a fniwefis froni the titarl. 

We wait«(J 21 yoiire -until 
Iwforv lidding another trui$;a/iiii-. 
Thiifs fibmy */r.', din?cli?d at ehil- 
dren e^ix In 12 y^are did. 

This ffieans you SfO publishing tivs 
magaiiners In alt? 

Ybi. Wc phiiKed out N4rgro Digesl 
m L9h] becausie we fell it was ix>r- 
fanning niudi (J» wiriw funetion as 
Jet. But our old readfire kept utiking 
ua lo britvg it bflck. We did. in 1961, 
hill tlirw ycnrs {igo wc ch(ing(*d its 
lujipu." til iUtttr fu World, 

Are all flv0 sticcG:^tu!? 

Four are very suwiefiHfiil. financial- 
ly. y?fat-A Wrtrlti is atzirtiniu' to break 
even after Losing mosmy. We have 
kepi it uLivc bL'cuiuie it rertdera a 
public i^t'rvice. It enfioumge^i yoitng 
blpck writeni to clevak]} their «i?ca- 
tiye talunta, 

Do you use white writers? 

Yea, in ull I hi! magazines except 
Biack Wof/d. 



Eleanor RoasBwaft once wrote tor 
you, dkiti'tshe? 

\'ps^ and Ihat'ti an interesting 
story . Negro Digm had achieved a 
riTCHbtior of aU»^t 50,000 in 1^H3, 
but we couldn't f£*nn lo get it bfyond 
that flguTe. Thie vism diiriiiR ihe jm?- 
riod when many white pwjplf were 
givin)^ ndviice to hliick rH.<opk' on whitl 
they should do — "You shouldn't 
press for equatily, you shtPutilnH 
crmte dtedurbaitcrie. you i^uldn't do 
a lot of thinRS," 

Th** tlTOLt^ht octrurTKi to nw: Why 
mil have ft Heriis* nf nrticlib; by prom- 
irwnt whiW ptmplc in whii^ they 
would put theniM<lve±; in the place of 
blHckfl? Wo called the tjoriea. "If 1 
Wert- a NfBra," 

I thou(;ht the one person wtw wbh 
ideal lo tfiart the ^vrijeii wbk Mtb. 
Koo{*evt!Li, tJhe ajjreipd. 1 remember 
the iirtifle so wi'll. Slie wrol*', "If 1 
wv-tii Hogto. I 'MCHild havo pciat hit- 
temesiL" Tim wu picked up by all 
the Northern newepapeii}. Artd slw 
also wrote, "But if I were Negro I 
wouid «l«o have (frtmt pntksnce." 
Thai wfts picked up by Jill U» Sou th- 
em tiew«papf!reH 

We Rot widi(i pwhiicjty, Within 30 
days — ovemifjh t — our circuiat ioli ilfcot 
up from 50,000 to over 150,000. Later, 
Mrs, Hooiiovelt t!id another article 
for ufl. untitled "Sorne of My Lksit 
Trienrifi Are Negroes." in whitih ahe 
dtanuiKcd her idetLs about equiitily 
and the IikX thjtt fieople ahoukl leani 
to work to^elh«rand live together. 

Who wew sofno of tttv other White 
authors'? 

ManOuill Field 111 wtm one. And 
the late Edward RotunHon. Every- 
body Rol the name author 'a foe— gift. 

O&n&rBlly, yotif magBZlne^ not 
political, bur you eiid support two 
Presidential c&ndldates? 

Yeflj Adlfii Stevemasi fl,nd i^yndoti 
JrJihnKoft. Mr Stovcsoflon, of courw, 
Vi-aH frotn IllinoiA, Additjionfitly, I 
tell stron^tiy Ihut ourti id:iould be a 
dvilion j;(iiv(frnitient. At the time, I 
believet) thflt if CttsL Eisenhower 
wpre in the White House we would 
frtove away from civilian cnntrrjl, I 
have lo my, in retrEwpoet, that I waa 
vrrong. Pfipfiidenl EiHimhciwer did not 
iTttivq in that din»ctlan. 

Wo «up]iortec] Juhnwo because we 



felt Barry fktldwater didri*! really 
want our supfwrt. liut rriiJre irnpor- 
tontly. We beJie^ed elmhiliy that 
Lyntkui pftilntiscm was working in th» 
best intoreiJt of minoriticfl. 

But you did not support John Km* 
n&dy? 

No. But for no portioilax r«3f«n. 
In thifi period, we deeided it wan- iKsit 
not to Bupport fi MrKadrtitial van- 
didiJte. On the olher hand, if I htiti 
been aaked, 1 might have nu|3pe>rted 
Kennedy. I watun't A»ked. 

By and larjje, thouiih, we sm- non- 
politii.'3]l and genuinely indffH-ndcni. 
Basically, we try to give our rpflderp 
the tecia and l«l them make up 
own minds. 

Mr. Johr}sot}. you tisve served ttie 
past three Presidonts m ona capacity 
or another, havm't you? 

Yes. Prraddenl Kmin&tly aptsiiintcd 
mt! B special nmhnmiadoT to <wvcnil 
African f?miiitrirs. AIho, T whr a mem- 
ber of the White House commifisica) 
Studying the Hrfift. T was on ihe si»b- 
ciai fKKitaJ wnunJiiiiyn and 1 waa 
rmjTied to the cc>ininis.S]uri irti ctilehira- 
tion of the 25th onnivei'aajry of the 
United Nations. 

You h&vg b&sn a pusst »i the White 

HouSB many iirjiBS. Have you had any 
unusual experiencas with yoor Presi- 
dential ItOsts ? 

Well, I can never forcet a ata^ 
dlnnef at the White Houim? during 
the Johftdon Adminiutratlon. At eaclb 
table, s\i<Mi carda of thotac around the 
table wt»re pliiced {yn h pkite. At the 
cDnelusian of Ihe dinner a neitne wits 
drawn at cJtt'h lei hie an*l Uiat ^ueKt 
WHS lo }rive a few wortifi -of advice to 
Praddenl JuhiiHon. 

My ruiniie wat; drawn. I rnw and 
i!i£lid, "Mr. Fresident, my niothe-rV 
nariw is Johiwon; my wifo'H ruiine is 
Johruion, I have never had any liiucv 
ceaa nl ^virm adviw to JohnKunB and 
I am nut liojnfr to try to give any ta 
you," 

Would you assess the progress of 
blacks In America, say. tn Ihe last 
decade or two? 

ObvioUiily, have tiot gone an far 
as w(» would Jike. But we have nisde 
tnomendous pfogn^ii, 

Some of our younH people look ai 
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certain fljtuationit and they an very 
dlsentiliuiilcd, Bui ihtw oF w who 
art' older, who know how rsally far 
back were at otw tin>e. can up- 
ptiedale the prognan^ lhat ha9 bean 
mode. 

Wo hfi^f* made it tn cducatiDn, in 
iohfl, tn politjps, in all aTctiii, One 
need (inly look at the number ot 
bljick nisynnt. the tricr^Ein^ number 
of btiwk CohRreiasmon and the- gr^ut 
numbcj' of bloclu in nriinv official |io- 
silbriK Lhniughnul the IWp South in 
recogniTe jus! how inmih proifress 
has been ftch levpd , 

T^ere Aas besn raciel quiet tor som« 
time now Wiii itiis conlinue? 

I think SO. Much ot Ihe *trto*ioti 
that vfeai mto marches and demoit- 
jifmtioiifi \h now being wed to gpt 
miirp hlac'kti to Tugfcter and vot*. 

Hflve lines ot communic0t(Ofi beM0^n 
thff rasos improved? 

Oh, yf». Thv while community- now 
In cnnn^ rnfi^miffiv^' to black ii^eds and 

Blacks hrtv*i> mone frReHom to rrwwi? 
nniund and tain pursue pduaitjort and 
Jrvhfi with [Tftyilrr fcwEinpi of t^uolitv 
thfln f^er bcfoft* , 

How about biscks in business? 

Thflt is iinfimving aLw. More nnd 
more bonlra flr€ willing to Icnri money 
to dt>vc,>|Qp hli^pk hij-'^inci<9ic¥i In order 
to d«?vplop nny kind biisini«$, yoii 
luxni cnfvitnl. At nm* time, ynu rr- 
n'bomhf^r, it wai^ alnraKt impcsfliiible^ 
fnr hlflt^ki to horrnw moTw> from 
bniikii- 

Bui it rgtfUlfBS rnOf0 lhati mon^y tOf 

s blacfi io go into business lor him- 
sdff, doasn't it? 

Dpflnili^l.V. mrfit jnffiniiRpnwiil 
FXpcriisL-- ttK much iw cnpitdl 1 hnv'e 
hewn Rti«nirairlfU[ btrittk^ ^.ho wr^rk 
for white in^tutton!^ to quit and 
.Hl;jrt thoir own buii]ii«»eK. Onot 
hnve bec<ti vxposed io certain man- 
RKsmcnt tedinkiufs, th*>rs ii* no rtti- 
istm thty sJmiuIH ijoI strike □■ut on 
their own. 

!t you were slafting your publisffing 
VBtJtute roflfajr, if wC\i(d tje somgwhgS 
eaaief? 

Yes. Monipy would bo inort* rtwdiiy 
avnitnfale Almi, a few more doonj 



would be open than wpif in 1942 

Bart/ in ffte game, didn't you otfsr 
one mBff a pisce at the acUon for 
$3,000^ How much would tijal be 
worth loday? 

Yes, anrl I wns txmvti down. It 
wotitd ht wijrth nt)}liani«. 

Do you ever se* f^'J/a ffj^n mtif? 

Yets, unti hp alway:; nvouiii mi!'. 
He's cmbormswd 

You Oflce sayo^. "SOfTiB publishers 
were born grsaf and some ftsd gr eaf- 
rf&ss throat upon ttiSiD and others 
mefBly survived teSevision. " WhefBtio 
you tit? 

I Burvivtjd tek'VtBion. 

It We hnvc eny Hecrct to txir isuc- 
trens it. is that we hnvc chnn(feH with 
the times. For exairipl*, when *t 
starli'd out wp luied to Miimtf smt-twi 
with moterinl thinfp^. In olht'r wunlH, 
fluctfsH to LLs WHE? ii Cadillai- m minV 
co&t OT smnc othe-r laiij^iblv thiiii; As 
WW have developed and nmUired. we 
have found that ^hjccime is fitjffflrtV 
pliKhmii whatPVPT a man aetn out Iji 
do. A man who n?aTS n family or 
!<rndt; hij; kidfi to cullee^ — thjit to an 

in »U(3C«afi, blR SAlCDCWC. 

Witt there be a Hme whan Ebony, say, 
fiUght become a maganne wttt> equal 
appe^ to whites? 

Wt'lJ, we Ktand rendy and nre will- 
ins to moJu? it so. The problem isn't 
that we wtHjIdn't bp able to edit such 
II milifaxinr, Thcrf? »till is enough of 
a rlitnate of suHpititnn hntwivn ihf 
raiJt* Ihul whites are iiol nMicly to ac' 
ccpl a nv.iHaf.iiif Wke Ebemy without 
^jclievinyc it airrie^ m undue amount 
nf prnpa^fiada fi>r blai-kK And, of 
courae, btavk^ hflVe thi? name HUfipi- 
c'ltnw alxiut white nuiKa/am-*. 

But the day may coma whan that 
won't be the case? 

YeH. Inrn mnvinml wo are moving 
in that diroction. 

Wht^n ynu tflnsider thnt Ihe whilse 
f^^Hy^il' of Ijos Angeles are willing to 
iH-lieve thd 14 hiAcli meyor ain took 
out for thu'ir intorestfl in VHy Hall, 
w*" nwJttt tsertuinJy tain aRsunw tiw 
point will be r#i9<;h4.''({ wln^re whitfW 
will (iccppi the fm'.i that a black mnn 
ean put out thp kind of rnai;aKin« 
they will rcarf. 



And you would tike to see that da/ 
come"? 

Willi, at the moment I atti Wnrkilti; 
with on]y II per cent of ih*^ jiapub- 
liori, I would tike to work with KMI 
per cent. 

You have had a suaceisiul business- 
it you were slatting aver, would you 
do snything difterenify? 

I nii^hl try harder but 1 wouldn't 
do anythJni^ dlflfursntly. 

I don't know of any job in the world 
I would rathtir have Itiaji the one 1 
have now, And my only ambition ifi to 
keep it, 

Earll&r. you said nsirtg lo Itis vbBif- 
manship of the ifjsuranf;^ comogny 
was your most satisfying expcrtgrjC^- 
How about the most disappomtlng 
BKpgrlence? 

Well, it ufaed tu iie vixry dtnappoint- 
itlg to me to see people leave om: 
or^antseatioii after we trained them. 
But 1 am bf'i.'inninij In uaders-tniicl 
that iKitler iiow. I acetpt the fact that 
thin iti part of our function — lo train 
people. 

If .you Ifttin j?ood people you can't 
hold On lo thcia. They n^CAwiarlly 
move to oihiT jobs where they can tts- 
sunte l^iiftdeTship rolefi. 

What 1$ the ^Mtsr mi^ssage that you 
couid Impart to young bfaoits coming 
along? 

I hflve j4ald it Several timen and in 
fJiffi'rffU ways, But baHicfilly It 

thiis; 

fH*t rtnmll fioals for yourself 
So mfltiy younf^ black )KHip]e come 
to me for advln*. They nil want to 
etart at the top, (Joe Hfiid be wnntod 
to strirL a chain of Kujiermartietui. 1 
said, "Why don't you jxist Htart one 
litde jtrfKiery Mlftre?" 

One lll.*ds ownfkk'nrir in buHipei^. 
One must movp ffom one plateau to 
another, each tinw ipiining^ Bircnlet 
oonfitkjiDe. fND 

REPRINTS o/ "Ui^mnH o/ Lrad^mhtp: 
Pmt eVll—^Ghn W Johnaott of 
may frf ohtninfci frum iVa- 
tifm'» Binfinrm, 1615 N St, N.W., 
Wajthin^top, n c. 200fl(S. Price; On* 
fc» 4B copies, ^t) cents each; 50 to 99, 
40 ci'nta amk; 100 to 99S, 30 ctnlis 
foeh; l/XXi or morp, 30 eenla tvth. 
Please fnelooe remittanrp n'ith order. 
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Never miss a phoriB caiL. . or take an unwanted catt! 

Phone-Mate answers your phone when you canV 
^ or don't want to p . . and when you're away 




NEW SUPER PHONE-MATE BOOS 
&utomsUc fe/epfrone answerer 
for office and home 



SAVE $30 

nationally a1 $1B9.95 



Phone-Mate answers your phone 

protnpUy, i-lotilmriicijUv .nn ^ i -i-a your |MT!«4iniilly, 
rfrtirtii-il iiiMSAipc tn pa Hi 

Then records each incoming message 

accurak'Jy and cliatrly, word For wofd. 

Lets yoy hear who's calling without towhtnii! 

j^DUf phcirti: US) IcIliiiJi Itu: Till lor knowf you' 1* inJ- 
Scmm out uriuninU^ i'mIU wlu'ii you'rii^ buBy. Tkim memilor 

"aft" fat total tekphoiw privacy. 

Easy lo connect ancf operate. Just plug into 

ordinnry ex.U'tV:\riH tfU'phuni; jack. 'tVu krHihsttinlml ntont ftinc 

Super Phon&^Mate 800S has more features 

thailflTty othiT PhtUR'-Mtile mfxli'l Adtii*;!,-; U) unswr mi mvy ririi}. 'Uvt» Imck 

pfiBi? t-onlrtjl EiifphoiM." for li^^ti-ninu jirivticy. Causetto rif^irdw jMck for up to 
ISf niestutg!«. StcndaF<d model Phm^-lHote 4iiOii ts at»o mvitable at $139,96 



COMPARE WITH OTHER ANSWERING SERVICES AT ANY PRICE! 

You'll instantly understand ti'hy Phone-Mat& is America's mmt puput&r tpit^phonp ssm^tary. Phone-Male is 
technically advflnted. simple, extra-ardinarily relidbtu:,,,anc/ inexpcnjiive. Mure efTicient and lnw ccnttly ttuut 
U%'e answermg servicta... Pboofi-Mate i* nctJiri' rude, rwver k«!p« (-nlk'rs an "hold" or wrrainhJefi their mewuigeK, 




Ratax on (how prvcbuk awaninga out. 

t'luinc-MiUt' will tibke your mil?. Vttu'Jl be 
"at your tpleplionii*.'* tvcn whm ydu're 
ntit! No mora missed cjiHsor t>pporturiitiea 




Oal muaagai from nny phone with tht 
PJu.ni-Mjit*> RKMCJ J'li s\>' I MM, Jtuii 
l^hone your nwh numbet and use th^ 
codnl "befpttf and listen to calla. 



With Phone-Mai* you'll never misa another Importani call or b€ dimtpted by mmmt^d calien. YourphoiiC 
will he arww*<red rjrnmpil.v flnd *^eit>ntly when you're hiisy or iHwhlt' Ui nnawer yourseU. The ideal tclephnne 
secnstary for busincs-t and prttfeaaionai people; rivir kadefw, bu»y housewives, Mcrtive singlra.., anyone who 
cannot a (Turd la or doesn't want to mitis their telepthone odk. 



Gel your messages Irom 
any telephone, 
anywhere, anytime? 

PHONE-MATE SOOS 
REMOTE-SYSTEM $2Bd 
complete with f^oeket "beeper" 



rio^~i QiiCOftt (jVSfi! :'t xy:'- 

' Try Phon«-Maie 

\ for 15 days . . , Risk-Free! | 

I Telephone Mart 



BUSH ORDER FORM catt coilect f2!3t 325-7200. ExtfttsiOfl 36 
Telephone Mart SoutJt Bay Builness Park , TottafKB, CA^jfornja MKIO 

□ YES, I want Ih* Phnne-^ta SODS at $199 9$, Pimmaa UNp un^nwHateiy with 
unconillllcmfll IS day monfly-back guaraniee. 

□ t prefer the deluito Phone-Mftia l^ematfl-fiytlem b| SS^SS 



□ I (Bficlo&e amaunt m tun 

□ Chflrge fn/ Account W&, 

□ ftanMrnerlcand q Muttr Oiftnge jftttitanli No. 



diitl 



□ American Eipres* □ Dlrers Ctuli n Ssnd mors Inf anruttlon □smpC.OJJ. 

PFQQse add $S.Sfl ahlpplno and hondlJoo ^or each unit oriiitta. 
CBiifomlB tasiilmtn pleas4s adii uil«a tnx. 



CJiy 



. Hp. 




62ncl ANNyALMEETING-APRIL28-29-30,l9'74 




^^^p OF COMMERCE OF THE UN^ 



thamBlo'P" 11,00 



AS OTHERS 

SEE U.$. 

UNCLE 

SAM 

STILL 

STANDS 

TALL 




Germsn bander Dleiher Hoftmann 
beileves tho dolfar hsh novt 
fecovBf&d Strengtti pErmanently. 




Fdi* domeKtic dOamsRyent who be- 
ttffvi* thiit the United Statafi ik in 
headJoTiif TFtreat from grpjitneRs;. the 
tonic CD take' ii trip abfoad. 

Knuiwi<fdp$eab'lc (TMp'le in alhcr 
countries thiil America tmy in- 
deed be down, but that il iH not oul. 
In fad, titey Buy, it aljieady m in full 

NATrofJ'H Blhsinfib tsoujd^t risnd- 
ingE Ml ATTwrica'ft K>niporaturp in 
Betfiuni, J a pan, ('{tfuidn, Swpdfn, 
Denniflrh, Britain, Italy. Fninop and 
Wc»l Germany. In ihe ht'lief thut in- 
flMJIKid n(m-Aiiwric3in.s ofiim can itsee 
America better than Anwricans can. 
piHiHinal vuiits wre paid ta iin|,>or- 
Ijuit polkicaJ Bgtues, includinit a 
Prime Minister; btulnees ff^tacutives; 
nnd ngnt&'niic.'iaiu;. 



Each wiw asked whether tht? IJ.S. 
will, or can. ever fully rtt-ovfr from 
tilt* effects of fjiich prohlfffiB nf thf 
psjst ddi^n ytaiTsas; 

• A Irsiifie. pxtx-rmlve war that mw 
ru?]tber won nm kMt. 

• Monet/iry di3!cii1tiu:> whirfi lefl to 
twf) dcvBlgatione of Ihf (blUir. 

• IiiHatioQ (Ml a wcale nlietn to U.!^. 
citlxoni;. 

• Illeetll: and unpthicnl wAf, by politi- 
cail li>a<{Kni antl their Eiiirru^fiitett in 
tht' WatcrRiitt' iiITjiir an tdtair thai 
eloudi^ thL> futurr of thi? ruitinn'R 
rhipr Exwdtivt' himeclJ. 

• A Vits? Pretiident, Of^cutied of 
crune^, who had to leave office. 

• The cutufF uf vitnl trneriiy aivi|pplif% 
by oth«er nntioi>H, 

• Riotiny, irti^pired by rac^ial fruHtra^ 



Uncle Sam Still Stands Tall 




Jean Rs/ tivss ne^r fhedrusseli, hsadciuartefs of the Common MarMet, whkh 
hetped set up. He Df edicts European fingnaai aid for US, troopi in Europe. 



tioRO. m dties including tiw rmtion'^s 
capital. 

• A of vioknl "'tn-hclJ-with- 

Ariwrim" rariicalifini amonf; fiofnc cil 
th* younsf-i' piWTntiiin, 

vsatly LncrcfiHcd Sfflile 

Ortsinly twl all the for^ijsners 
qLiestJ<ii>0d wi'Tt- 4iptimi^tkr about 
Amprica's futope— Uw«([h all said 
thp.v ndmirr* miicll of its ppiflt — but 
lh(* |(^Ti^Jii Mtojority wnRerf at glooni' 
-ui-clnuni nlHHid«4, 'Vht'y pointed to 
'tinuiinttc r«4%tit tniprnvtrttifntH tn the 
Anwriean halfinw of {HRynwritK Thpy 
ntjtwi rt'vi\'i'*l confififnw.' in ihr dol- 
IjiT Tht'v saw Henr>' KissinjK^r's rmri' 
ato^j oTtc-nwn-tinTHl diplomatic nescK 
liatiomi m t^videnor nf America's 
cniNtrily ffirwfjrld Imdcr«hin. 

DumevtUc iirohlrns^ of n wide vtiri- 
Dty ^ be*t Anicrtta*, thft* dwtin- 
tiished Europiaji^ nnd Jaimipw 
.iigt»«d, but tht'.v puinUtl out thai 
thL^i pmblents in mriny csn^ uwi mn. 
^ «mini3U(3 oii those bcM>ttinK their 

An inuiniplc noled by Hevcral Brit' 



hi tlint Atntricu hati aothiiii; rp- 
seniblinR the dt^tnicLive labor ^T».c- 
tiapH fouAd in Britain, aar does it 
hnve nvijor uJiions UTidPT mmf^sunist 

TJae ener^ crunali 

Otiip subject on whicii pvprynnD hrid 
an opinion wufi thf fnirsy crisis. And 
■town lht< lint;. Amt^rica wn:? adjudged 
fai be in better tshnpc to weathef it 
nvtr ihc lonpf pull than uny dthirr nd- 
Viuitsed nation. 

Lmti faPrlnpton, n stiilwftrt in the 
Conwrvntivt' Party and at ti» limp 
Rritjiin'ri Sra-atflry (if Statii! for Kn- 
vry^y, UilkL^d for stn hour to ;i Na- 
tiOM'.4 Bii^t[NKi!ii4 editur in his af^<s 
in thp House of Uinte, 

■"ITif no qu^Tion whatpvor thai 
the United Hlotcs will cortieout of its: 
tinH* of friHiblt.', And for t!**v*'ml rea- 
fumfi. liook at tho sittiation in 

the world Anwricsirw arpn'l had rtflf. 
fVpn if thtfv cJfFn't hdl.v renliw it. bi*- 
cawst tbcj' hav^ tiativ4j oil. Tlipy iiri: 
bptttf off thjin we hone in Europe are. 

"I wctuld «mfirt<»nflv flny thut 
America ii^on tht" wuy back jiircady/' 



In another ofJioL' in the PaUice wf 
Wptitniinstcr, wiien? Ihe Houstis of 
Lordif iind rommonii n\&i{, Dt'lUR 
Henley, a forniier Defenjie MiniBltr 
who now I'hancullor of the Ex- 
chnKiufr in a new Labor PHTtJ^ ^QV- 
emmcnl, H|Hiki.' idatig lh£> mine lino. 

The Middle Kmni war of last Oo- 
t<.Tber SJid the oil crijiis put e!l the 
superpfjwter niidft hcttk in AfTterics's 
bund, he efiid, for it baa scJf-iniRicien- 
cy in fofitl iind ntvir-j-plf-stiffldenfiy in 
tnifrey H^- rtdit'd AfTit'ripii bub- 
'■liiii; I'L-ii.:- /'INfl with nt^w idi'ft!4." 

He- Jifl.kfd imck to 1968— "a dark 
\'ear when few AiwricianM itmiltp^l, a 
territalo ycer of Hotiiilt, nswoBfiiru*- 
tiomi, Vtel Num." But now, Mr. 
Healey said, "Anwriea revivcH," 

"By the way," lii"'ask(>ri hopt'fiilly. 
"di> you ^upjioee Henry KtBdingi^r 
inold eviT \v Prt^nidifnt twrrie day? I 
I;now him well. He's s plus." 

Ijftrd CjirrinRton and Mr, H«fll*y 
wpro s^^caking ra^aintil n gSoomy hoclc' 
drop of traufafu:^ in liritain. 

A quarter of ii millicin cfial mljmrs 
werH on Ktrike, communist ofliajalfi of 
unionH wiTf makinf{ Kpmches that 
Ixtrdert'd on stcdilion, jnJ\F]tiun whb in 
full canter, biLHinetiseti were on three- 
day workw^eeks, thefe was mnre 
BTumblidR than etwinRinR in London 
imi\ the t'onBer\ativi,> (fovemnwnl 
hud bfsetn ioreed tn coll olectiunfi for 
n ne^v Parliament 'which it ioal h 

All of which led Mr. ('!efili;y to ask 
his t|ii(*itioncr; "And whrtl. nit, do 
yoLi think of Britain')^ future?" 

AcHKw thfl rhunnel in PariH— a 
capitaJ UKually ocxrupied with criti- 
dN«K> and ovcfrl j*»uloii.*iy of Aiiier- 
Icn — Herve Alphand hnd thoughtiiij 
to*, flfn energy. Mr. Ai|ih23nd, lor 
many yenn; tlu' Krench aniivisviadDT 
til WiWhinK.tijr} HfM) Kivrelnr>'-ff(tm'ml 
of Fmnee'R Foreign Mini.^iry, lM>|[<-d 
with favor on tlw "fundflntf!^nl.Eil anrl 
fjofiitive facts alxiut AnwricaV fu- 
tiirtr — iFie infmst rupture, inilitarv 
«tTcnfith+ etwmiouK piwrjiy sujiplies," 
Mr, Alpliiirid'tt own country was 
franli«iJly tryinfr to asb-ute suEijiiifsi 
t)f m\ by uMking imtUihilliun-doiltir 
hilMteral dm In with Arab wunlni'*!. 
Til*' Frtfldt ^'abinet waw wxm to r*-- 
►^ilin over dunii^lir prohlt-nw, 

Hf KSlid he wtlK "oplirnihtio \&e tlw 
long t«™" ttbont AnteHca, and cited 
Anieritsnns' relaltnniR with other <sHin- 
trtfitiand with one anntber: 
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"Thew 16 Iheif < !onfitf Lution. w^ich 
in now (iW hut which s^till wivrks, Thp 
pmhlfnris oi ihc hinck minflHtv do nol 
loom fifi Inrji^ nn five years ago. The 
Vipl Njini War is over nrid the rifihl 
pciljcii'j^ hnvi* bctin chosflj vis-fi-vift 
RusHia and Chmit. For ti white, the 
will ^.-ontiiuio to (fecliii*. hut n?- 
cent evcntH- WnttTRntp - nrt' |fH!a] 

Fuel Hh»rt£{:«!H urt,»rry pe!0|Jk> in Ju- 
jwin flven nxsr*! than in Ati»d«t b*^ 
ctiu&c Jnpeiri lolnlly dtiftciidfmt riii 
oil imjKHl>;. 

Kiyoii^ij YotfluiiiotOj preNidi?iiit and 
chfiimuin nf Knwaestki Heav>' rniiiift- 
tripf., ttHt'CJtt'cl on America's "'firmt 
v»\uivhy" for worltl Ifiirifnihip xtrnl 
ttak\ hi> ho;poti I hi' U "will lunlitiui! 
tot^jEordec 1 1. 

"The ht^t way to clemonHlTHtt.' il, 1 
think, in 1(1 urHXHiTOKB c-ltstit* cooiienj- 
lion bfftivwn tht" U.S., Europe and 
Jiiiuin i)tif cKiimple could involve 
thti flfvj>lwpnwiii of slifmHiliv? en- 
VTsy wrtjrew by pc»liti|{ o*ir tedi- 
nolofiy, 

"Qf munw coutvruUott hi a two 
way [it.rcM^i. Ja^ttin miinT cwperate, 
too, J liiink, in tim |iu«t. wi* hsv** bptm 
n littie seffbih. Wo ca*n't nfforrl that 

nrty lonp?r," 

WatefKhte and Vie* tiam 

'Vh' vmrUi iHJty shart' worriiiH About 
iwrijy prnhlfti'iH, Inji iht'rt' han been 
only cmt" Wutprjialf- A« lhc*y (ltd on 
r-nrrfly. (>v|iry<int iwid an t>pinioii on 
Watergate although somo didn't wiint 
ihoir opiniotis prinleH for fe^r of of- 
fondinu thi' Nisrm AdminiBlration, 

VViitffj»iili» wBh ctill^ HD "unmili- 
igatifd diKiHlcf" ivcvcml Mmcfl. Htiw- 
eVBi, Edmund F, Tmpcolt, manUB* 
iriR fiircK-'tor »f vht* Urjtifih wook?n 
(irni, JiihT] (>, Hurdy, aifttTtw) iHt* 
Hcsndiil ctin be tumi'<l into an Amer- 
irsn plu*, Mr, TniflcotI is extremely 
knowJt'dfiwibIc ubout Atn(?rtcii— his 
frill hiui U-H. HubftidiifrkN. he i« nvir- 
ri*d to tin AfTMirittjn iind he ^ix>ndi; 
tvwj nKmUw yearly in thi- Statett. 

"AnwrtcB BotnR down the drain? 
RidimSouH!" Ho Lannit^l- "AriMjrits 
will gp on and on. Even Watcrjtato 
wtll hf Vnr^ntiicini over the long ruuttv 
So rinitili its heinf* bfcuj^fht into the 
tifME'n whi'ft it Hi'Kitild be Hm> in 
Britain, if wv had it WRl*'f;pti> thi' 
Prlintf M mistier wtiuld n%jpi im- 
tnedktely. of course. Thcii everything 





Sfitish woafen mtifrhsni EdrnuiKi IruicolL rvfjo irrowi the 
U.S. wslK sa^s "even Wat&rgate vr/tl be b^nt^dciar to si. 



wmld be twept under the rtJg thi* 
nrst dfiy ThfFP wciutd be fit) <'l«anup 
AH America in. hjivinp, 

"I wonder. jtoirkctinM^, how niany 
Aniericanu renli/i* tht.^ defiirw of ji'fll- 
imiay tti*rie Ik fur Anicriva. We Rritons 
undfrBtttiid biHaiuiip ottwra uevd to 
}e<Gilm]-'e of Us wlwn IiikI hnlf the 
world 

Wfilcri'jtt*' Hiiri Ih*' Vii<l Nam War 
\vtw Uratkt;lMl by M>ve<ral of those 
interviPwwL 

Ais Ijoth n Wenl Gcrmnn Riuid€st.asf 
I lower houfjo of f'urlianu'iU i i»L<mk<r 
Hnii frirnwT vtjdtin^ proivimif: ut J>uke 
Mnivt'islty, Cflrl t'hrlstoph Schw*!- 
i'jsL'v knnw« AnifricR w«'ll , T^r. S(*hw*i- 
l/.f'r, whoHC own n^tmlry liiiitlfiillv 
awiire of inflnlion -it has ragi'd Ihcru 
wilh*HiL letup at 10, 12 and IS per 
tt-nE in thir paitt thriHf y«irK-said 



flatly Ihnt Ihk- U.a, twjonumy isiitab](> 
rniiUKh nnd i-apahlf* of nuLHtitrini; nny 
tfiiiifi, 'Jliifn he poinlLiif out "two 
rv?iiro«si." 

"Firm " hff sflid, "there ii^ jfuMl for 
ihi" ViiM Npmi rok\ Swjjnd, dwre is n 
crieiii n\ 'PrcHud<?ntial democrocy,' " 

Hut. hf> Maid, "thc^ AnM^rimnf will 
ji('i?(t|it tlK» pref*nt duilii'nK^ of the 
ni'i^Hihifily fA pullinK tiM^owlvt^ <wt nf 
th<* rul. The bajiis in betilthy, Amer- 
ica {k row in sejtrch of ilKplf.*" 

Ji'fin K*-y of Brussels, oiw of Eu' 
rope'ft mtwt rf>tipe(1«d vMvv stntew- 
nwii, ba# Mronji links with the Com- 
mon Miirk*t and with the U.S. Hp 
haw KfTwd rtH pf*r*itkflt of thi. i.^i:ifu- 
Mvc iMinimilitu? of ih*' I'lumjit'Hti Kt^>- 
noniic Community i the I'nnmHm 
Mtxikst ), m wi«IJ me Belf^ian Minisltr 
of 8lut4>. Kniywn a& a friend of Amer- 
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'tail h£> hHK nuiDcroui; aiid elaoe VS. 
.biiKinea.s ctumectioiiK. 

Whiil he forecast for uh ie steady 
ii u p r ovoi r ieat. "Of oouise. America 
vwill survive, and pmspfrr/' he aiid. 
'Didii'l et* get dul at the Viet Nam 
Wiir, perhniJfi not with hotiof, hul not 
with dishooor either? Vou wrti'i ftnd 
nuiny EiimpQan;; who dan' I kftcnv Ih^ 
U^. romaini^ tho world's most pfnucf- 
ru] ml tun. And fLirthomKiTv. many 
Eimopcdaa think Mr. Nixon hax dornf 
a s*7(k\ joh in Kurrie wnyfi, rlf.'j^itc 
whiiT irth«rs rtiny say." 

Fear of Isolatiantnn 

Mr. Rt^y lhi!» tn>tJ{itt:^ rin n ^ibji-c-t 
of i?rt{lt imijorlarlco to Europcaiui- 
iihf oorltintu.'d uial idning of more Ihnn 
mi.tUHl VS. troop* in Eurnpo, 
"Anwricti will get tnonetfiry help 
tm tSuFopc»ui« in maijitoining 
ps her*," he pnfdirted. "fieaiiJt«e 
mw\ lutvf thtNtt. Anif7riua will 
nmii thi' KiuvUan tnilitary challeitie." 
Wbut of UJS- withdrawal, not <JoIy 



militarily but i<odnomtcnliy and j»- 

liHcuIly. occupies the miitdi; of many 
non^AnwritunE. the interviews indi- 
csCed. "litolatiDiiistn" is the triggei 
word, 

"America Ie a grsat and [KiwerfuJ 
cr}i.[nlr> and wtH canttmiif tf> be*," said 
iiii[win's Mr. YutHunHjio. "However, 
if cccmuinio iMoljitirmiKm he^oitbPS 
moo" of a fori'L' in tht- world, this will 
1^ luirnifiil hi tJli lh(> frL>t> nstiortg, ft 
eeems to me that moybe Arncrit-a is 
Jit Ji crossroads on world tiairtp and is 
comritiDfinK ultenmtiveft for the fn- 
turn, inciudina some trade; nsstriL-* 
bona," 

Another Jup^nf!^,^ Taru Viio, pr^ 
idmt of Mitsui & Co. IU.SA.J, 
cnllGd for eloHe interroLutsd action be;- 
twwn Japan, the VS. and other 
countripR to h^clp nhspF "a botter 
world csronoraic structure." 

The U.S ectmLiray i» wtill on*' of 
thii! world^s !{trongi£»^t and monl flex- 
ible, he sniti, and "miw the mu-ld ii; 
OHQ again lookitiji ta V£. leadei- 
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ship. (."^iDficKiueiitly, I bL-lie'v'o one of 
tb? moftl idj^ificaiit dcvulopmcntit of 
tivr vDining year will be a KlohBl re- 
mirjiisnce oi faith in the U.S. ccoti- 

And ill Ottrtwti, Canatk'bi Miniatcr 
of Piiuijw, John TuniiT, said: "1 
can und<n->ftEind the crteii; of *onfi- 
d:nntit! iii A mE!ri4:^ — dlritlUiKinrtment 
about iDfE^ign aid, llu? diAtraiH nf Vict 
NuiTi and VValergjitt\ the dcvfllua- 
tions— have fcopened aid tfimplJifcioiiH 
tci turn to itsulntiontHni That musl 
not be carried -out. And it won't b<^." 

Tlmii^h t'flitiHlfl in rt^iJiit yesini 
hoA dian|;L'(l from bt^iiti; a close ful- 
luwRf aJ Ibt' Unitijd Bt^tti^ in a trti- 
qui'Jlt U.S, critic, Mr. Tlltncr said 
"\he U.S. is tilill tho world'bi leading 
iiatiiCKi, tlvs JiUTTiljer one economic 
power and cuslodinti <A p«ici?." He 
ividtui: "I tun confidont that Ameri- 
cans will rt'ltindJt! tht-ir nisiri) of lead- 
cmhip and rniBscrl their usucntial 
mprql strength," 

Tho rottovory of the dollar 

One dii;tinfl:uiahwl foneiKnaif aftCT 
another spoEie at ien firth on probl^nie 
of the Aoarican ckiltttr, ttw KtatUiJ of 
which hui^ DO large all efFect up their 
uwn currtTncies. 

Mr. fley, on authority on world 
trade and monetary affairs wino 
helped negotiate the K^^iinedy Houttd 
cij buriil cuts m 19@7, pointed to the 
resLirgenc^ of ihfc dollar: '"The dollai' 
climbs batrk to itK proper pljic«." 

Thr-ee other HurojXHins with optj- 
mifitic view.? on Arn«rica'K ilnnnciitl 
IMHiitiott art! Willy Korf, owmT of 
Korf Indusr.ries of fiader-Rfldfin, 
Wwt ticriiiany, who hati larcfi sttvl 
opemtionfi in South t'arolinn aiwl 
Te»as; DJethef H, HtifTmann, exrfcu- 
tivc vice J^re^idcnt of Frankfurt's 
Rank Tiier GctnoinwirlHchaft, and 
Svend O. SuwreflHen. ihiinliiimf^ direc- 
tor ot CopetihaKen's Den Daiink 
Landmandfibank. 

Mr. Korf said he judges recent eco- 
nomic developmenta in the U.S. "poa^ 
Itively*' — an opinion he is bsckinir 
up with extensive nncl ttlill Lncnia^Lni; 
iiivesinwnt^ in the !^tjiti^. "I believe 
ihtf U.S. ie in u much better pcetitian 
than Europe," hts eaid. "For imp 
thinij, tnllatian thcro is not as pro- 
nouhcetl." 

The rtollar'ji recovery will be per- 
manerit. sard litmker Hoifmann, "if 
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There are lots of good reasons for cdimg a 
'-.-co agenr about businisss insurdnoe Om isour 
■ ■ ■ ' ■ 'h gi.iaranteos a certain amount of mcomr- 
- jy wtn^ri .1 ' iistomer's business 15 
interrupteci i> t the pent insured against 

cat! this our " v ' iption 

- lurance" Not many ;,| -iiiies offer it 

Add to lhat our olher speaal features like our 
Continuous CommerctdS policy thai cannot be 
Cancelled during the premium fTjenod after it's been 
'J"! nfiect fcir sixb/ d^ys And cmo o! th*^ bn-tad?*st 



ranq*=«^ '^f liability contracts you can get That we 
cdF , I ally update your mstirance to reflect the 
- ■ .,;,i5 to replace your building anytime m 

.ire. 

Combine all thai with fast . I«air claim service 
and you'li find Sai<jco i& the best business insuran< 
company you can dc) I - 

Why haven't .it ail this before? 

Because we've got many happy business owners 
doing it tor us So, look in the Yellow P^ges for the 
number of your ioM] S^^iffco riaent 



You can smile when your business is with Saf eco.^'^ 
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OSof Psime ^tids it pr»isewofttt/ 
that Americans an dBbstc 
any subject vritf] vigor. 



the U.S. rmiritt r:- rirtnuhstic anil nver- 
aens problcni^^" Hl« lioti^d whnt 
cdUck] pci«>h!tr'(> be^tiuiiTiRfi on over- 
seas pn)bl.<>7nH — ihe ending of the 
Viet Njim Wnr, and recognition of 
(^hina. which he said |iiv<? America "m 
lycw flexibility which enn coiitribut«^ 
townffl world stability " 

"must be fouirf to itit<:m.itk>mil n»n^ 
(rtniy and tv^jrvDinii: qi3<Hii i(inS( and 
this drfH'nds on Ampricnn skiil Hnd 
k>ndi!r¥;hii), find on coopiiration he- 
\vn<^ induiflriiiliKecJ and oil prtk 
durinff roim ■trips 

SfVfrrtl I-Jiropcnn* pfunt^d out 
thnt flithouffh tht* ITnited Statra nnd 
the iiiTK' V'Omtnon Msrlict natiotis 
liavo iwpulatkniK of iwarly thfi irainv 
aiw— about 200 niilJinn— the U H. 
irross natlonul pnxhK^t i-^ fnr hir-Kor 




t'oTiHitlwinK this nihility to pmdiiiT 
and perfomi, Ihet^ wnn fximt^thirig of 
the rtH^lIni? tj^l Amk'j-ica'fl Iroiiblfm 
have been "civeptlrsinnUy-cid." 

ITrot was the word i.ii*d by Bom- 
band I^ttner, president of West Gffr- 
mtiny's cipctptjnic iiiant, Sii»ra«Hi, Hp 
cominonttHi an the cnornioiis sisie of 
Ihf AmHricain irmrtcft and its csipat^ity 
to (k'vrlnp, The riolinr. W Mid, wftn 
nvprvnlnE'd fni* triany vf'urKduD to pn- 
Ititod circujmsUuiaw and nuw ht^ n}?- 
plauda lh<» increaficd int«>n%t. of 
Amcncan bui^incag in ejiparUng, 

He also flmphnRi7.pd two iK>iint»: 1- 
Thfr politioit mil t^noink urder *>f 
tlw world unn only rernJUTi in tiiibnre 
ir t)w U.S. i?onUiiut?ij to mrty Uw ne- 
HponHihiiity 11 has tmdilkinally as^ 
samed. 7. Americaiv hiivc the ability 
io tnewt cluillt<Hfafl "Ln a particular- 



ly energptic wnd iwreuilent ntflnnpf " 
Otbci^ with gffJMiFBilEy cheery vifTWs 
dt Ainericji'K fiiturt* included (fjanl 
Rene Boi;l of BruaKtla, former head 
of the Bt'lgiun chemical firm, Solvny^ 
and a pzindpfl;! neRatiator of tbe 
Brettctn Wcmd^ iuLcrnatlaruii mtMie- 
tary agreelnent; and Pnolo Bliitolii, 
nisnagmg directur uf the iarge tUilinn 
food fLnu, Buitorki. 

Cotml BostJ w,u3 murf? wii>rrit»d 
about Europe's fulure than Atncf- 
Jdu's. The U.S., eaid, Imti an old 
Eind pmvi?n (K>ljtical uyt^tetn, h&a pn- 
vnle enferprise. uiie lan^uai^ie, a huge 
market, Rtjod niann^eni. 

Baid Mr Buitoni: "The Uil, will 
thmugh enomioim internal Ictu^ion 
tx>caiuj5D it will hti\« la tindefgct Inr- 
menl in order to agrtjc on» redoftne 
nnd cnnmiuniLitt^ a ru?w j^y^^tem ot 
valvu%, mute acceptable and mort' 
humane than in t.ho peat. 

"At thifi stage one ottutat cxclutte 
the TKiHEiibility timt Shs emernt'nce ctf 
!i iitifc' MVHlcni of VJi,lii*fl will lie fol- 
lowt^d hy II lirtsie ehnngf in the pu>- 
ductive F>'BteiTi fi« as tft put s^pi ritual 
and hunifin. miht«r liwin Om? iiniiiiril 
nHpeclH, o( nrton at tho oontiar of the 
praductivt! process." 

Views trom. Sweden 

Few TOuntrfe^s have pJnced more 
hinrne oh tltf United Staten for the 
world's recent ills than ha^ ^^woden. 
Rut two Swedes at the lop uf the so- 
ds] and (<ooivo]mi(: ipdder found 
Anwricai utiU fl land of frrent firomijie. 

Tore Hrtwnidh, deputy chairman 
iif the Nulwl ?*dundktion nnd ehair- 
iiian of Svi'iiftltfi HartdelHl-miikcn, n 
msjor bfink, hnri little (riticifim cif tha 
VJS., nttw thjii the Viet Nam Wqr Ls 
ftniKbetl. 

During a Itmg talk at his boi\k in 
anticjia'-niled private diniiiji; room 
overlooking a Btiow-coveml Stock- 
hulin park, Mr. Brmi.'EilHl'i Ivgi^ed 
Aiticriauw "not lo lew*- i^ailh in your 
(.tmintfy." Hp noted— with ainpFUVtil — 
tliat America is "rapidly evdvitii! 
into [i welfare stale" snd said this ig 
{Hui.tinK h luwicr "sttcwsB." 

Bui: "Ynii ane pullinjt out of youf 
trmibks. and admittedly tbey have 
t»en bifS (mes. Yiiu liave quieiwl yoiir 
univerMtty hlmlentH, while we Euro- 
pcnnw hiiwn't quj(>l(!dl ours. Your ra- 
riail pmblertLs arf^ diininiKlied, You 
haire a le^««ih]p probleiu. but that. 
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will be Milved, loo. YiJii havp n sitid 
tficonomy, your mdiislry » world 
Iwirfpr. your TiiHti:l)!t'dHl s^kill^ Eire far 
nhaad of Nnyotif el«»'«, Thti dollnr is 
MMind. Y«Uf iStJcretary of Stale is n 
wotvdiir fltsfJ .v<ni hr3vt' impTOvet) reta- 
lioiifi with ( 'himi and tlw £lovH?t(f," 

Vsht Oylipnhsinimar is maruiginfl 
diTwtorof the Swediiih wnKlctuMratp. 
Volvt*, which is inv^uiinfi hundrfKliH. 
nf miilionb; of tint tars in iiulmTM> 
bilp asusenibly plant in Virjfinia, Hi' 
lauKhf>d when fiHkod if Americu han 
riTippnl Itxji far economically find 
momlly to recover. 

"I think not qt I woultin't be jmt- 
tins all that tnoney to wori* ftv^r 
there," he witd. "I ff!l in Inw with 
AmtTicii 14 ywirn n«t> when I liv«l 
tht»rt(, but la Im? hoiussl 1 must say 
I hero has been Home d^leriomlion in 
itK politicitf life, Thorc is trickery, 
more violtsnrt and t-rime. Tlic Sovlcta 
are villoiTUi, but exMpt for tV ('weh- 
oHloViikiiiti iKVttsion. Hn.-wia hm ttept 
its l^nfjer n(T thf icigt't*r. Thiv U.S. 
hrifln'l ih Vicl Num. 

"Unquofitionably, ^ome Tor^iifnerH 
lire not so fond of Anipricn as they 
wwtie in yDfire pasl." 

HidtoEy Mid "mylshB*' 

This last thnu^iht «a& t'Ut into 
woni} SP\'t'ral tJmcs iSiirinR iht- ilil4!r- 
viow), and lGii|{timo Aracricftit resi- 
dents iibroad ufittv that it if, true. 
Tlw Marfihnll Plan and the mighty 
US. contribution to HHIer's dtefeat 
hpiit ndinirfitinTi ftir America to a 
high point. The war in Vkl Nam 
■fJrjijfKtHJ it to It l*m poinU 

WflltTKfitP, htFWPWr, hiis tH>l de- 
tracted from thtf Amcrit^Ui iim^n m 
much Qii nuuiy Afiiftvicsw iVlink, per- 
hapK betauH^ p^liUcal akuldugjfory w 
more (.nmnwii in many European 
tsMinlritii thiin in Ih* VB- 

Mr. Gylienhrtmmiir cOEitiiiui'd his 
t.ritJ(|ue: "Thf 1>,S hjii^ vitfllily. ntw 
ideiu. It'fl {i grtflt «iuntry There's 
fn^ofll of diBctififiiftn, far nxnti than 
in Swdckifi or luiyplfico else. Anior- 
koiK don't object to criticism nnd 
thew ts freedom of the press- two 
fi™? xittributes." 

Jenn-ljouifi St^rvan-Si'hrifiKHT. ii 
French iiublitih^rnnd TV coninwnta- 
tor— wh(Sfie hrnth<?r. palitkriiiti and 
ptiblishfr Jf.(m-Jnei)upf. haw all«ict*^I 
much iittimlion in iho LT.S. with u 
Isook he wrote about Animn^im-EuTa- 



pciiii 'PccmDiniic telatioiM— -was Irss 
TOrnplimpriLiry, 

"Myth*, havt" VK*i?n sliallerpd by rt> 
«?nl history/' he said, "and th*? U.S. 
roif in thi* future deporid»i oil a new 
inuge. Thrcp fanpis an?; 1. Way of 
life: Even countritw which have not 
achieved it | th* American way j 
ki^rrw it If^dfl Id n dead end of emtJly 
Uvi»fi ami tr('<nt£<ndouR ^Tutle, Uu< 
nuiny piunwrinK Arrn'riciin tife-nlyliij^ 
still iftiri mifld trpndK. 2. Jinow-hdw: 
This minor art has fuirt btwn Ifimied 
efsewhero ; than in Americti' . Only 
the FtuNflui^nK arPKtill iniprestled by it 
t^ut the.' rcMt oi thL* world siiU tagk^^ 
AtnerJcii'A capacity to change fa^i. 
%. Power: Thi* dollnr hnM lost ilj£ 
inflgic." 

Howcvor, he wcnl. nn: "The UK 
will iTinri' [linn ewf lead world puli- 



tics ht»Ulll«' AnH.'ri(.ruii.s lire fHilltioil- 

ly more imitt-d, inalerielly mort^ rielf- 
nufficit»nl and tnililArtly m«)n»cre< libit 
thanatbcr Wwtiim eoutitrijsi." 

PruI lji<'btfiiberK, jt^rml mnnaiter 
of Wcwt Ot^rritHfiy's giant (^jrrifiir'nt- 
U»ik, mfswi a tiew tctfk *tt thi* old 
Americwi roh *?f "Hg, rich hrpther" 
1o Europe — CVPJ5 though, hefjaid, this 
w<>i]]ri iiwnu KaroyenTUi wottlt) hnvt' 
In »;huui(k'f (i hi'jivit>r tirtaH'Citil hur- 
rUjti for thifir own sctiirity . 

ThoHp nioiiT doubtful about Amc?r- 
icn inclutltid f^uigt Bitreini, tho ftal- 
inii writL'r, "'Amyricfl iB .ntawiiM!^ and 
AnK'rii»irvi' am no JmiKer awid facing 
up to themselves." hf sajd, "TTie 
myths they havi^ t.>r<'atett — the In* 
vincibility of Aiik-rk'J). thi- frontier, 
Ijlnhdl omnipol€fn«i -all have to be 
adjusted in Ihe lif;ht of n&iJily, £vpn 



America, the Indispensable 

America is not hoactecJ for tiislory's asficgn. bui is still flag Qsnmr 
qf the WeHtem World Thia is the opinion o1 Fran; Josel Streuss. 
a West Gorrrtan political leader who has served as WJnIaier of De- 
fense and Mlnisiei o! Finance, 

His thoughts, expressed in a Nalion'a Business interview, are 
pariicularty noiable because he has tt^n accused of being anlt- 
AmeficaFF — of being a follower oi France's (ate Ger*. Charles de 
Qaulle. 

'1 hav« A fundam^ntar belief m tho future of th? U.S. I belie 
America is indispensablo tor tfte worJd in its present situatfon and 
its future," Mr. Strauss Qoid in Mufnich. 

"If I were not capable ai believing Ihal. I would migrate to an- 
other planet— because Europeans will only be able to salvo Iheir 
problems II th^y g^t iisBistance from a closely ailt^, sound, strono 
Americn. 

My political Ijscicgrfiund has ncM rwcesearlly been 'pro-Atlsn- 
11c/ 1 ha^fe boon a European, sometimes erroneously labeled e 
'Qaulllst.' But 1 have rvever advocaiad. nor sgraed with, a Euro- 
pean future withoyt, or against, lha United States 

"When the Middle Ea&l flared up last autumn, rt was the U.S., 
shaKcn us it wos by the Watergate scart<!al, which immediately 
look things into tiarid and squeErhed ih« conflict Europeans did 
ftolhing. 

I believe th« lutura ol ihe world is (tependant on the U.S. and 
we should build on thia. Qthefwiae. we can write about our future, 
as Danie wrote in Ttie Inferntj" Atl hope atMndon. y* who enter 
here ' 

The more the Europeane lait as true partrvers of the Amerjcans 
Ihe mofo the Americaris are forced to coordirtate their world-wide 
policies with the Soviete,"' 
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«f Mtisfied csilBinen tltraunfmit 
the Futi pr*|iiq^ert privila^es, 
We IwiiJ tist— Jte( ttw («rt3 not* 

Call our toll-fr€e 
"LOAN UNE" 

(800)854-2754 

From Calif Omii phon* Calleci 
i7U\ 43^33^0 




iiHi* H(. ia]s s., Hii\ SMwt. 



Low price time 
clock helps small 
companies meet 
strict requirements 
of wage-hour law 



fben* hMkI «IH/ni M«9h 
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Itt Uht Dr., S.W., KtianU, Ga. BQ^^a 

Pteaw lend m dttt tbetrtA. prko. 

■ mil itmt ati atf^ia. 
Htm* 

Adiirtu 
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Uncle Sam Still Stands Tall 



cftnltnued 



thf^ Idea that pro^esa Ls inevitable 
will twiip tn for trrititzni nstEiprftiiBaL" 

Also doitblful of Amonca'fi future 
wvre N-H fhi. chninruin -of the ■pa^ 
lidcsl ficience depnrtment, Carleton 
University. Otluwu, and Sweden'^ 
Prime MiiuEiUtr Olof l\tlnife 

Prof, Chi sfiid Ifw U.S. face& 6 fH>- 
I i tied itnd et'onomie cr'mbi as Merioiisi 
tbi the Civil Wflr or thf I93fh Di- 
preDHitm hecaiasc il similarly requin^ 
radU:a| charij;^. 

"Whether the U.S. Enctis up to the 
choilcnge or i5uccuriibti," hi* sfiitl, "dit- 
pcndi^ on tho ability of the AriKtrican 
sxi^ty to produce onotlifr Lincoln 
or II Roosevelt. Mwiiocri'ty at the toiJ 
might Ix- mifELicnL in ciDmuil tirnt"H, 
but it if, hnjj(.'l4>£>^ly iiuKk'qLLiitc in (dt- 
UBticMis of txisia." 

Piinie Minister Fulmi? is a ifsocialitit 
whmie p»rty dcpeudii tiit cttmoiiitiiei 
vaUis In the tswfdish pDrllainciit, and 
who hosbnn Jouflly ctitioi] of AttW^T- 
tea'f* flctims in Vtei Nwm — he onpt' 
even imde n'rrtj)rh4i "A-hic^h appcansd 
to equate U,S, bontbljig of Hanoi 
with Nasti atrocities (but iwjw inaistB 
an IrnprDper connotetion vtm givtoi 
to what hp fipifl I . 

DlfltisLxit ralaclansblp 

Tho U.S. and Swedeti havf not (>ic- 
rfijinni.'^i jjniljaRHidtifH for two yeaiti, 
but Mr. Pulnie has bo^n anxious bi 
rceHtoblish full diplomtitic reiatiofis. 
A recent loai oi part of his strength 
in Pariiemwit is Hal d to he a r«per- 
cusaion of the f rjctiqTi with America. 

When Pnpsidt'nt Nixon lafit manlh 
agrcnt lu resiuTtpLion of {u\\-iK»io rv~ 
i^tiiOOi, aunOLtru'ituf an bin choiu- far 
atnbes^or a tiiaci who hsm been 
(ailed a. deep-dyed eotism/ative and 
a tawk on Viet Nam, Mr. Paltw ex- 
pressed "fiattsTactjoii," 

An interview with the Pneinipr, 
who rott'ivcd: much of hb advaiKcd 
richooling tn tlw U^. in the I94(liti, 
was set for 30 minutes. It Uifited 
iKiarly two hqurg. 

Me MXHdd not deficribe hiuweU as 
peHiiimlHtic nbout Amprica, but stiM 
he "quesliflned" wbethf>r the U.S. 
wouhi wlvie jtB pTfll)l(>TiiS': "Th*»t* i*i 
no cioubt in my fliind thnl Aiwrioi 
can, if It jsotsf its mind to it, ovarram*! 
the siitTuitiong of tht* post 10 or Ift 
>van*. Bill will if?" 

When he iitudied In the U.S.. he 
Hsid, the Bpirit of Amermui^ wae^ 
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"The world i* our^ for the tEiking'* 
ncifi '"Wf'TP yoiiiB uialie n fjelUir 
w^Jrld." Hl' n'Qillcd Htrcngth and vi- 
iidity. 

Nenrly 21.1 years later he went buck 
to Ameficu. the Pretuitr maid, and 
f0UJid mdal conflict dcept'ir, although 
laws afecUnp raes r^btions wereim- 
pfovwi- Hp also fonnrJ iIip gcnerntiun 
the Viet Niim War and « bad 
fiitvuition in thr cities, 

"I v/us biruck Willi tht: diviidvenesj. 
the pesaimiam uf America," hL' said. 
"1 Willi ditiappoiiited. We Euroiteaiis 
Exp*!*! iSO iriu-L'h -of Ainerica." 

The recent absence of rioting in the 
U.tS. h JWt ncceji^ariJy » good nigit, 
tl« fiddcd, beciiUNe Vnti DxplunntiuJi 
tiiH.v mutfis Ix- that jx-opie hnve loo 
deep a SKIBD of fmstratioii to riol. 
Ue 8Ug^ted a nalionul proitnim for 
tine ciliis "VtEt the money, whuteror 
is needed^ ihrougii tuxes to pay for 
the ptojrram.*' 

However, Mr. iPdlme said emphnt- 
)c:all.v thill Anwricii fstilt haa vaist 
jnsterial resjouretiij, great people, IniPE- 
nuity, and an admirable ability to du- 
hatpany subject with vitality— which 
he temieri on eRsential for progrcif^t 
4)lthou)fh "'rcmetiibcT, a debate can 
tx^ttmie utiile," He abo said he flp- 
prcHWM of F^esidenl ^fiwm'fl "truly 
fllateftmaniiJiA" muvea lowiard Rit^i^ia 
ajid rhina. 

"America has Ihe reaouna^s to lake 
the load in an erji of understanding 
and to help the ptmr world," be said, 
"America will flivver be weak, hut it 
cftnnni be ^tmn^' tinleHft it ^lvi?s its 
Inlermil diviHivMWiiti. 

'"Any coLLntr>' I hilt ran put !i nuin 
on the moon, produt* the MarNhiill 
rion aiid solve problems of World 
War tt han tli±» powipr tfi solve its own 
problems. That is a matter of politi- 
cal will. Many c<ountrit« have some 
df tiiott! prohU-mn. Swefldn doefi. We 
iBUftUy (fct our problent'i three years 
later Ihiui Ann«ricti.'' 

Weiuhinu Mr. rolnie's cotnmcrats 
a!f>ng with ths coronwnl of tht othem. 
this con^^nHijis emerges; The United 
Statwi ij* cqminii kick strong. The 
fiflflir is pnj«?i(Hi. Atnericanti inay have 
to make sstMjte rtdjiwlinentii, but they 
wtiuttl dn wrII to follnw advice )jriven 
Ihtnn by Swi»dt<n'K Tori' Brownldh 
when Ih> was interviewed: "Don't 
loBo faith in your country 
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A Chance to Outstrip 
the Competition 



Effective planning tOT th« ups and 
downs in the nation's econofriiy— ei- 
ther as £1 whole or in one or more 
segmenls— can give a cortipany Ihfl 
opporlunfty lo come out ol a (town 
period slrcnger rhan It went in. 

The basFC pfoblem, of course, is 
thai most companies just cfcn i plan 
as well afl they should tor business 
downrurns. Contingency planning Is 
ollen regarded as little mor& then en 
IntelliJCtLiel enercise. For Ihe mosl 
pari, iJwre is a haU-heartednssft to it 
which results \n a i&Qk of specifics, 
fl lack ot practicality and fittle ot no 
^rtSQ of urgency. almosl a& if 
Iho conilngeficv ptanners were osked 
to solve a newapapBT croESiArord put- 
ilfs instead of preparmg a gut-level 



plan ttiHt \tmY might need to impla- 
rmefii next week. 

Contrast thia $itu<i1ion fo planning 
for the company's growih. where aJI 
the best brains in tfw corporation are 
brought in to cfo the job. Vat cort- 
tir^ency pl&rtning represents one of 
the grea,test crealfve challenges to 
to^ay 4 managerj and can also ofJar 
substantLal rewards. In ita proper 
perspective, contingenc}- plannmig 
9hpuld be vie weft as a aoltd opppr^ 
tunity to outstrip eompetitton. m spite 
of adverse economic conditions. 

Two termg. in particular, are ot 
utmost importance \n effective con- 
linoency pianrting: "Iffsgdr event ' 
end "aHernative aEliort." 

At our oompany. wia (fef(r>o con- 



tingency planning as ih& e^tsbllsh- 
tnsnt of alternative actions, in ad- 
vance, for use In a variety of adverse 
liusiness c^fcumstances. The objec- 
tivQ la to cause the company, or ona 
ol its divisions, to achieve its orig- 
inally pFanngd profit (n spito of 
changes in circumsfartces. In very 
specific ierms^ actions are described 
Ihftt will be Imploflient^ upon the 
occurrence of definable and pre- 
determined trigger events— events 
that will alert managers to dangerous 
«iluBtions.. 

So many conlirtgency plans spell 
out what to do. but don'l tell the man- 
ager when, And liming is perhaps as 
important as I he action to be taken. 
Therefore, a good plan must defins 
the trigger event. For example, a plan 
could state thai a given series of ac- 
tions are to t>e st&rted "^whan orders 
on product line 'A' trettd downv^ard 
at a certain rate for tl^ree months in 
a row." 

The Key point ftboul ini Haling ai- 
tamalive actioris is that it's not like 
firing a starting gun at e rolay ra-ce, 
The process should not be irrevert- 
fble- The ftcllona must be sequenced 
80 lh« manager does not precipitate 
himself into a "bare bon^g" situj^tion 
I mimedi ataly . Tt^e heauty □ I seq uen cad 
actions Is tl^at they can be apeedod 
up or slowed down, depending on 
changing condition^. 

For example, price cuts can first 
i>e tried to restore volume, and then 
perhaps there can be a special pro- 
motion wj|h an added salesmen's in- 
cenjivB ff these aclions are not 
□noegh, changes in discounts and 
petkaging migtil be introduced, and 
so on. Only after thew and other 
steps are taken is serious coet-cut' 
ting perhaps catted for. 

No manager it competent enougih 
9s B soothseyer to be sure orders 
tor product (me " A " will continue to 
taper otf, or lo foresee when the^ will 
platesij or nse again Thus, wi^th se> 
quenced aclions a comrngen,cy plan 
cafi be halted before the manager has 
emasculated the company by shutting 
down production lines and ttte like 
And mosl important: A company or 
cfivision'3 momentum tg not entirely 
lost 

Unfortunately, mo^t contirrgency 
plans are expressions oi n»patlve 
thinking. They're replete with such 
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Kerns as what ejtpenses wti) be cut 
and how many people will be tard off, 
Thfs is not reafly contmnp'^cy plan- 
ning at all, but mote liHe a disastei 
plan tor the fiquictation of Itie busi- 
rie». Wh«t UBUfllly happens <3 that a 
company will Qgt res^j^rch or pra(;iLrcl 
developrrtent, adverCisingi and \n&v- 

planning, and will even close plants 
Acllons like these aimpFy mortgage 
the fuEyre, because when the fnark&t- 
place Blans lyrning up again , I he 
company has no nevh products corn- 
Irig out and not enotigh q^igltly avail- 
able maiiteting or production ca- 
pacity, Ver^ impoflantiy, cfitica! le&d 
time &r\fi markel position c^ari b& lost 
to competitors, who iriay be better 
contlngQTicy planners and kriow 
enough to cut tai bui not muscfe. 

How do you coma out of a con- 
tinfjBPi^y in better shnpe then wham 
you wWt in? It can 13$ dqne by hatf- 
Ing Ji>oth positive and n&gative al- 



ternative ^tions Exarnpfsj Indude' 

• Accolerating dovolopmont 0I 3 
product that will perforrn out at 
pha^ lo the marl^ot downlurn, and — 
for (ho short term— aIo win p down de- 
velQpment of products which have a 
ionger development )i?ad tlm^ arq 
aimed at that down marltet. 

• Acceleratmg overseas programs if 
the downturn 'm limited to the United 
Stales. 

• Acceieriiting promollonai programs 
Itial serve unanected marltets, 

• Accelerating advertising programE 
in the downturn rn^rltet- This hias the 
eHect of ditferefitialmg a company 
from ttiu panic-strickan onus whicli 
reduce or eliminate m&rkotma oo»n- 
municattotTS, 

• Acceierating ths tiiring of people 
vfho have crucial skills. More experi- 
enced and capatiio poopte are wces- 
sible in 3 market downturn because 
they become estranged tnjm floun- 
dering and panicky mani^ementB. 



Another key peint in contingency 
planning Is lo mako sure Ihe pton's 
specifics ere sucli thet a tn^ns^qm 
can get a firm grip an the parameters 
of the contingency. Some contingen- 
cies, of course, are far 1es$ serioua 
than a general economic downturn; 
this is most often true tot a multi- 
market, muiliprcduct, multldlvisJon 
company. It is important that the a1- 
tQfnative actlorrs taken are no more 
or less drastic than the contingency 
itself- 

In eummary. it is the te^n, et^te, 
perceptive companies Shet overtake 
the steeping giants in periods of eco- 
nomic uncertainty. Trtis is not to aay 
itiai iarge, weli^estabiished compa- 
nies cannot eftecliveiy pi an lof can- 
tingencies. They can. ijul too often 
conling^oy planning is left to the 
second team. 

It must be done creatively snti en- 
Ihusiaslically by the be9t manage- 
nn€f>t brains a company hm. 



THE COMPUTE LOWDOWM ON 
WHY SOME PRETTY BIG OtlTFITS 
DEaOED TO LOCATE IN MIAML 




bond \odk el Mliiml 



un^ouid loot D* Miami. 



Beeniiae (hL»n?"8 hunUy anyone ovdr the aj^e of 
six who hasft't pwri a broirfmrc shuwtng VjoOTtifu! 
v^tl^ in bikinis un aur lieaehes. it'n toii^h Lo 
ton vincL* pt'oplt* that Miami is tbei fasUiSt RrowirtK 
city in Amtriea in IlKhlindudlry aik! corpoTaU' 
tieadqiiorLcrs. 

Nevcrthciufls, it's Lrm- A lot of bi]f companiesi 
atie settiiig ujt pljints iaMEV, Outfltfl- litu Dade 
Divisicn, A™tii'^™n lIutipEUl Supply; Shoe: 
Colebrnok Mill^i, Division of Bflbbir Broiiks. And 
a lot of bigi'omp:itift'.i art' sfftiinK up rf^j^ionnl 
oreorporate heurlriLinnjirs here, Likiii timv, 3M, 
Eastern Aii-liiit'^, Tom™, Amoricun WeliiinR 
Society, 

The rea^unts why tjiey selett&ij MiRUil tiru 
in two new booklots* tlip first a rtjpnrl hy thfl 
fifeaLet- Minmi t'hambfirof Colilrnftrr*. iArlmit- 
tedly. H little biasiHl,) And the scersnd, a study by 
the Fai3tus Company; (AiwjUt as unbitwd as it'a 
l>».srtihU* Ui be. I 

Altai«h this TOupon Loyour letterhead. 
We*i! aenct you boLh. 
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SHARP THE COMMNYTHAT 

CRE/UEDTHE INDUSTRY^ 
NEW TIME AND MONEY SAVERS- 
3 SUPER-FAST PRINTING CALCULATORS* 




Sharp'* mcul seonOmical 
t^p* C4ilcu!atof. And a space 
uver, BecauH it'i UkoZ lAachints 
In 1, A hIih-tapttbiJSly ciiitnlflior 
$nd a 10 li4V tuper^fflsl Adding 
inachpM. Hundley complai 
calctiiailoni, percianii. 

red lur wflBlive numtwrs- Add 
Mods. Buflftf regtilar. AulOfflatic 
dvckm^i' Overflow Of tor ch««lb 



CS 637, With 12 digit prinlout 
Adding nrwcriine it|rla keyboard 
tifln9» 0r«al«f etnciimcy to All 
adding machine luiteihonc. At\d lor 
CKlri alliciencY &^a^p'A k^yboatd 
inlorl'Dck prevent^ hilling 7 itai* 
al once. Perrorm^ mlNiKl 
ulcutattom, pcfcenlft and 
dltcounlt. Super-switt printing. 
Retl prini ior n*ga1W« numlwri, 
Nl^nvDiy. Bulfer ragltlar. 



M digit prtnU^r plui ait 
el«£liDnlc dispMy. ftllhar or 
boih. And pfirti any dlndny rigure 
with Ihe touch Dt a ppKUL hay 
(qveTi II Ihe lip« if AiM fM 
Operation). l>ol:h tape and 
display Idt complti wotk. Red 
prim lor nvgaUve efilrl»*. Input 
hLtlfer ipHds up calculatioTts. 
:]Q-«ecQnd drum ihul-4n for (ll«nt 
Aptralion. Add Mo^la, . 



tquiprrwnl I4ld by ttLiirwsi 
fi|vlpnwi1 firoFostlanalt.. ■ Frutt 
tht worlfl t lar^4t mak*r ef 
«Fccltonic calculator*. 



Create industfios? Sharp has, tn I9t5 with the world's firsl 
mechanical ptifitii-ever sharp. And In 1965 with anolhsr 
world's first: the eleclronK: catculator. So i5nci1hflr Indusl/y 
was created by Sharp. Then Sharp reesiveeJ a NASA 
Aw3rd for our micnoscapic ELS I circmte. in turn, 
yoy received the world's most reliable e-lectronic 

Phone toll'Iree fl00-4'47-4TOO for yow nearest 
Sh^rp Dearof . (n lllinoia phor>8 600-322*4400. 

Or (usi mall the coupon. 



pnriting oalcuLeiors. Smaller In size, bUgger In performance. 
Sharp provided a full line of itrem, So you chooso iho pre- 
clsa cspabiHties you ne«d, 



Sharp EiecWonlct CorpofaJion, D«pi- NB-l 
10 Kftyston* Place, Parflmifli, N, J. 07652 

SerxJ me full informallori. on S^wp, Uia cQmptelA Orta of 
caigulatsfs. 




THE COMPANY 
THAT CREATED 
tHEIHDUSTBr"* 



Sitta 



Has It All 
NOW! 

There's A Reason 

Mflj^or coinp«nle« are puttinu 
new planf ^nvAilrnemt Into Ok- 
Compvt power t*\** 
and ■blltty ta mett your needs 
iodvy and tomorrow. Wrrtp, wire 
or call: D^lrector. Induslriaf De- 
velopmeni Dlvi^ian, BQQ WiU 
Rogers MemorlaL fiuilding, 
SuHe H. Ohlahoma City. OMm, 
731P5. 4O5^S.2l-2401, All queries 
HMifMvfttlaiL 

IMfftCEttC 

OKLAHOMA 



the world of 
industry 

c{fntiftui>d from page 12D 
trie IfiduiftriBi Co. Ltd. f Pflniisomc). 
tht world'e two largi^t nwnufactur^rs 
of tape remrdcre, have enlnriDd inta 
nonojfclueive licxnac agrecmraits to 
rruinuruciare and marled the equip- 
ment, It's EfitirEiQted that the indu- 
nion at thjK "Varinbif Spemli ( -an- 
tral " feature, an invent jwi of Murray 
M. Sfzhiffmiiri, will nHd iess ih^n 
Ui 0. svfioTdET'ii n^tail prioo. 

A Solid state f;ystem, it can be 
ndaptcd by niflu ufacturefs to any 
stiindiiTicI csiiffitte reoordcr, ThD mt^ 
□f spmch playback can be varied 
from 90 to ASiCi words, per minute, 
withoul altering torn or pitch. 

Average ^;p(>nkmff spetvl k from 
ta ISO wofdH per nitnute, m for 
th# rapid listener the artvBntqgcs arp 
abvinus — a one-hour tape can bc- 
tward io about 20 tmnutfis. • 

Peel«f« May Not 
Be In the Chips 

Any tiroe you can SAve a food- 
proc«saing ^Icp you save tnetfy and 
labor, But that may be costly for an-^ 
olh*?!* busixieaEmaii . 

Take the potato chip. 

The AgricultutHl Rosciarcfe Servtee 
has a potato rcM^earch center at East 
Grand forks, Minn,, whcro thiit fs- 
vortte Ain«rif3in j^mick iteni, the po- 
tato cdrip, IS duly Ktitdi^ and wht^ri'- 
efforts are made to iimprovc it. Op- 
i?rators of potato chip plants IrnvB 
been ainoni; visftom who tour (ha 
Inh — ^the Red River Valley Potato 
Rea^rch Center — and sample ihe 
different prDducts, 

A while haf^, ifci^ntists at ihe lab 
noted that vtHitorK rarely deteci«i 
sonwtliinp,' Th* chips were frjed 
from potatoes that hadn't been 
peeled. Came tho obxrious question: 
If visitors — nuuiufactur«T9 and 
aumeiA alike — didn't object, then 
why peel? 

If the potatoeft weren't peeled, it 
waR found, tl'K> yield per 1(M) pcundti 
ificn?iisi:><i 4.5 poundii, a wmnte prol)- 
lam wm climinaLcd and the chips — 
bcQutitied with a golden Hxifi around 
the edR^. — were nvoro nutritiaua bfr 
cause nanny of tht* nutrifmts in po* 
tatocs are dofie to the peel. 

Makers of peelinir machinery cati* 
not t* eitppcted (o be overiofycd ftt 
;ill thjA • 




no cities? 



Oh. BalUmor^ County has attrac- 
live towns and tommunitiM . . . 
bur vfs havs no inuorpqtatsd 
mun lei pa I Hies 

This maana there la bul one focal 
gov^mtnent, one local taxing au- 
Ihoriiy There ire no city or towr>- 
ship taxes to pay . and Baili- 
mare Ccurily's laK rats is 
reaa^r^able 

Olfief advantages your comjjany 
will find iri Ballimore Counly in- 
clude ample shelled labor, a wealth 
ol cullural, recraalhonst and edu- 
cational dpportunihea. 1D.t}00 
acTea of IntJuslflally-zonfld land, 
ftearnesa to mafhels. plus land, 
sea and air transports! ion atJvan- 
lageS- - . . Arttf, agBin fssi year, 
Inctastnal faxes were fffrfuced in 
Bsltimore C^ntyf 



TOtm COHPAm WILL DO ■CTTER 

Cq<i'a;i ux I%h jii riii(ij% «in^ 



Randustrial® Catalog 

Offers 

NEW PRODUCTS 





::^PtAJNOUSTRI A L- 

DDDSPlB^IMlBS 




NEW FREE 13T4 CATALOG offers an 
exipAnded limi df IradiEiDfially wfll fEt- 
pectcd Randusrrialf niiutieriint^ prad^ 
Lieis. It hii hmn snlir^sd iTDinSe lo G4 
pages. It indudn thi uroducti shawn 
tkere as wvli n arhar new fHciduxtj, ind, 
of cflUTsa, indudet ikt product! Itjr 
Mhich Randuitrala Tim b«n known far 
many ifsan. Chack caap^n for youf 
l-B£E copy, 



NEW SPRAVABLE ELASTOMER HOOF CDATIKB driw overmsftit id a bliek riihhw rnnf lurfaw. 
It it a product ihAt iiriplDyt the lnUil iSMiapmUnH m lynlh^tic toai coating rngtBrinli. U ubicrbi 
SKtiiin'SiOFt and ccintncti'on dI lli.e loaf wtrhoui cmcking and pealing Reinforcing memljrsrfa ii larelv 
required dua !□ Its extrefntlv gaod ctitiffirve jtrvnetK tnd body. Uni aur Haof Sprav Equiprmnt frn 
df chtfqt to appiv tha BlQtDrfifer iAillOlhly and ef'liElBntly at « minimum af tibor coin. 

NEW EXTflA POWEFIFUL 
MEED AMQ BRUSH KIL 
LER Is tUa man recsnl d» 
Sftlo^ men t in vigititl an eon- 
iroL pne applicition gteri- 
Uiti tVit jTDund af tiard-lo- 
hill vmdi md ^astn lor ana 
□r mnf» EBBsoriL. h i: readily 
aciivated bv v^ry tmul) 
amaunli of ground matiturii 
II nd "l^rqvvning aul" CQta- 
msnce? aJmoiT imrtitdliKty. 
Check Ciiiipan fg? FREE 2 
Pour\4 Sample, 




HEW FLOOR CLEANEfl ANDSEALEfl 
KIT cflntflinisv»r¥t1nfiqre£|ktiredlti prop- 
wly mainain floan Irtduitrid, cam- 
marcol, arrd init!iijiiciri«l biiilditiQt. Tin 
cleanef cantbinai dei^rgenff, wstring 
■genii, •mi ElHnin^ ch^mrtslj lo provida 
I flaor ulainvr Effe-niive on all lytiei of 
idII, The floof fiflirh dries to a wlf- 
patiihing,^ hard, luitriiui Nnlih that i$eMy 
to clean airtd stands up undaiabraiign and 
ipilligfli, 



RandustriaJ. Corporation 



NIW LOW OENStTV OIL ABSOBB- 
ENT COMPOUND it a porouj matefiat 
ih«t pichi up oil lipillt. painti, ccQ^int 
campoiK^dt. ini pfa[Mli:dllv all athti 
liqulrls. It mj^v bei^Tflad bl^fDrat1a^d m 
Dfaas wham ipillogei are Irkety to occur 
(d prifv^nt d^ngemui fliior condifmns. 
Wail » few minuits until (t is abiarb«d. 
EWBtp It up, ^nd discord it. CtiMk cou- 
pon for a FREE 2 Gallon Samflk. 



Plcafi und FREE SAMPLES 
of thi fclloHipng: 



Urn 



□ 
U 



Wtwdinri Bruih Kilin 
Oil AlMOftMnt 



S>fMj lurthir infofmation on 
Floof Q^anff trti Scalir Ki^l 
□ FREE 64 Pt9» C:«t*l««- 

|Sainpr# <p|i«r fioi v*fKf far tiom* 



NAME 

TITLE 

ADDRESS. 



CITY, STATE, ZIP. 
TEL. NO.^ 



Consider anofrher country 
for your business. 



Our country. Virginia beach. 

New. Only 11 years old!. So we don't 
have many of the restrictions that older, 
more conventional areas hav« accumu- 
lated. 

Consider that our tax structure is one 
of the lowest compared with any U.S. 
city over 50,OOD population. 

Consider our excellent labor supply. 
We have an exceptional employee bank 
with generous numbers of females and 
persons with previous military estpert- 
encein management and technical fields. 
Virginia's right-Eo-work law gtve<i each 
citizen the opportunity for employment 
regardtessoForgankatton affiliations or 
lack of Ehem. 

Then, cQna)^^er OCEANA WEST at 
Virginiabeach. An unusual 
business 
ivj.^.rr,™,o environ^ 

difft*tnt inuatiy m e n t of 
1000 acres 
planned as three separate 
but adjacent industrial 
areas. You can buy or 
lease sites in any of the 
three sections: 
Ejtecutive Park — de» 
voted exclusively to office and research 
complexes. 

li aht Industrial Park — planned for 
industries like electronics, communica- 
tions, light assembly and processing. 

Warehousin g and Distr ibul ion — f o r 
light manufacturing distribution needs 
with rail. 

Oceana West has full support facilities 




including sewer, water and streets. 
Hampton Road^ deepwater ports are 
only a few mitest away. 

Explore the Full facts that show how 
Virginiabeach offers a vigorous climate 
for business. We're eager to help you 
with data for consideration. 



OCEANA WEST 
Virginiabeach 




Wbre housing 
& Distribution 



Telephone our Department of Eco- 
nomic Development in the capital, (804) 
427-4541. Ask for either A. James 
DeBeltis, Director, or Walter N. Alford, 
Industrial Coordinator. Or, write to 
6 Municipal Center, Virginiabeach,, 
Virginia 2345^. 



Shortcuts to 
Better Sales 

Its one thing to produce 
something, another to market 
it; are your people 
marketing-minded? 




Customer need 



f»ptting a prwhict or wrvicp tmld at h i>niifit rv>qu)78e: 
1. A sXaXts of nilnd- 

2- Sonie declRioiw an what ynu cm i and can't i eKpect 
nf niarheting. 

1 A plan. Tin maltei- how Niniple, on thaw ttecf- 

4. A re^ipifflr (ih(>ckup, or iiutiit, ia ^c^^ if the plan k 
wurkinR and if not, sinrplc adhjjrtnt^nu td make it 
work 

Prodiiction-nnndorl people into busineaK Iwcauieei 
they know Tkw Iti nitikf ncimpthine w(*ll, think there 
should he n iiL'sH for it ajifl wont to mak^ it IT tht'ir 
jirodud <loesn"t sell as wll ns it (4Htuld, their Foclinip^ 
aoi hurt Nubodv tippTcciutEs ihdr pi^i^^ti-iiiadft 
nivkel-plu^crl liiiKgy whip Hut-ket. 
■ Markttinff-inindcd peopl(\ on the other hand, go into 
^ husmtf^ hfTCUusff (Jwy netTOifnizp < Jii'd M?rif_v i n real 
nuirkol no*Hj. find set oboul to fill it at n price (he mnr. 
kiH will pay itnd a rea)nmsih\v profit iu l'hr>it'U^lv«i. 
'ITh'Y nifl.v uvt'n upi sonwonf el.* to tnakf the prod- 
«d. — their Hkill lits in hnvinit tht^ iiitaonwr'k jjoliu of 
vii'w, and «-'rvinp it L-onfilantly. 

Many snisllfr iKMinu/iicluiErs leiin Lownrtl prodtrc- 
lion-mindedncs^ atul il'fi may to se« why. ITiey iftaried 
making Bomclhinu, sind people begun lo buy Mcwt of 
ti»l>o^' hdckj^rniind wos in production, and this was n 
ureal uwiiiet until same jti{irkptinR-niiindi»d LtimtJetilDr 
Htarted knodfin;? the nucks ofT him, with hettpr .styJijin, 
pricing, ii^UliiK itJ" ptamotion— flr a skilltsri iTpnthinntiDn 
of thetw. which iiicaJlpd mHrkMinj!- 



nuRTON scHKU.KNitACH, author of :btA article, u a HvO' 
dersmmiiif, N.C., markctinn cf>ttsullanf The wticlr a 
txcerpttd {rvm a {Qrlhcnimfig took. 



'f1ien> m a iumpie way lo ti^it ynur nrtfAniTfitaon for 
murkeUng-niitiiliidiieaa, and evvn ig instill it if it's 
niiMiing, 

Be^ VB, blue points 

(kl \wn fDur-hy-t^isht-ftial Khft'th af ivfllllKkanJ, nnd 
prrjj* thtm up hidtf hy nidtj tii a mfi^ting roflrn. A(i**ni- 
bk^ a boK oJ thunibtacks. a nmrkin)! (vn v^'iih blue and 
nftd pointM and & fJutik uf IhfHi-by-livti-irvuh Hip mrrls. 
Nmi set a snnip tsl your p<!ople logctiwr, unil ih*-in 
to help yoa liflt the advontaRos of oauh of ywr prod- 

THl" diKcud^torw nhould bp &ei[Hir.atc: q half hour 
t^mkl !icrvi' f<<r fiadi pmdurl. lit (;i>t tN' pitJCiMi i^lnrt- 
I'd, Voit mrty h«ar abuiit advonlafrrK liki>; "Wit hnvi' 
Hpjrd tu'vi'rl EWJPSi" or "thiee cuaii- of btikisd enjurajl." 

"Fino," you fiay. "'nios^ flro bltw? points!" 

Vmi writp<?(tch of ihcm in blue on a card ant! Ibumb> 
t!iek thi> CQnIft to <W» e^hci^t of walibisQrti, 

Ntyw, ytrn explain, votj *nnt to hejir scuiw tmI points. 
Whfll dci ibtw*' [hinKH fiK'«ri to thf t"uw|omcr? 

If your jK.Tnilc urf profJuctioii'inindi'd. ywi may KPt u 
duad slit-act!. 'iTiun tunumu' niay pijre up: "'It rumi with 
a whiKper," of "Its ouUloar preJteclion ib Rood for '£) 
ycftftn." 

"Ah," you say. "tlxiMi ure n»i points?" Am} yqu write 
cHch of them on a etird in red and nitninl the cardfe on 
tlw other Nheet of waJIbcmrd. 

HfttMfrnJily. «f)pr a fe* M<«iitiom bfo? Ihls, your petjpk' 
wrti: i-unKtJintly thmk ul pFodtiel. f««liin>i4 in ti?mw of 

Yaii wil^ Itave tmn»<laled b)w pa«it» inln red i)oiiit«> 
Gn throu!^h th*' mirtv raercine for yoiir ™m.pfmy. 
Whrit ^»verall iidvnriLa(i(!H tUxtt it imw mnirt from itn 



Shortcuts to Better Sales continued 

products — thflt Fepressent real benefits i not jitdt daittis) 
to your cualeimtUB? 

Service? 

Shippiivg? 

Credit? 

Wliftt iii«krketlii.g-iiiliidfi4iiiess ctui do 

t l«i¥€ it to your iixtaj^iiuitfon Kqw much thiii can flC- 
compiiiih in tmsf orsanizatinti. 

First, it can pfovid* tefg^bow ammimitUin for ^es- 
men, and afivj^rtisiififl. Second, tt oiti fi<>t the whole or- 
gnjilKiition I ilnll p/irticipiite) thinking about led |Kiintti 
InKtBod of bSuc points, and this U how men, and organi- 
zuti-unR, beii:!«in(e> inark:eting-mindc!d- 

Third, ■ ajid I hate to bring this up) it cad, H you do 
it hanfstiv, provide n nwan«j of ron]piirin:g your com- 
pany and your product^ with cDmpl^t^tJ}^^^' from iht 
huyeT's tdnndpoint. This could tshnViF: 

1. 'llTflt some of your productR art' ov'^riiflgitiewjed — 
you arc building in cxpenj^ive blu« {mintti Ih&i can't be 
tronHlatcd into red pointft. Eliminate tJ^em. ri?duce your 
prwE, smsi watch what hjippeiuf 

2. I'hal a competitor has more red poinls in his prod- 
ucts or ci>tnpany then yen] have ia yotjo, and the prieen 
are Alxiut tiie s&mt. U this happens, look out, for you 
are about la Icee some old tri«nj(ls — arid hxki. 

I dait you to get a gnaup of ywr people tog^ithnr 
and try Uhu sbnpte experiment. Vdu cati't poe^ihiy 
lose, and it could be the dawn ot a rww, markctuif- 
mmd«d era in your company's ads, literftture, aales 
training, He'll in s and nut p<nofit. 

Mfiybe even m you! 

One thine yoa aboolutely cannot do in mnrkf>t- 
injE is to ride oil in fteveral diractionn at once and rac- 
pecl to aoccHnpligh anythioe. This proves itself time 
and Offain. Therefor<*, a ifpcait d«il oi th« auccei^ of any- 
thing you do in rasrketing depends on deciding ohctad 
of time exactly what you're going to do^ t3n:'n seeing 
Lhfit your whole tnnriui'iinf} organii'Jitian worlts on just 
tiwi Hr\*i ntythin^ elf*. 

This iti. hofihii on the odmnmn-flBnHe fiict that if yau 
aim at a mrgt^t, you havn a ht^tter chance of hitting it 
than if you lire a Jot of scatter ehota. 




Marketing minded 



Wb&t'll you have? 

Do wnrw very ^^^rtow; thinhinH nbotit yotir huj;ine«vi 
nped^ — next year, for Ute next thr«> ycstm. pt-i-rhaps^ for 
the liive y^r.H, These nec<ls, of cour^. will dvin^i' 
as you TiHJvt aJong. Your most important need newt 
ypar, for emunple, may he one. of Ihasffi 

• To introduf* a fMJw product 

• To ri^italixe sin existing product. 

• To get more diiitrihutars, 

• To mo/ve into a market ynu hftven't sold before. 

You Jtisy say: "I'd like to du all four of those thingii 
next year!" 

Perhapji you can- -but the charvoca arc that you don't 
have iho rBsourMBS, 

Since gsttipg anything dant* in marketing dcipc<ndK 
alnjogt oitinajy on motivating people, iricluding you 



Hnd your organiinatian, m well as dfatributors and cun- 
tomerii, y^u will find tliat time 1b your imst p]rcdoUi» 
niark'ftin^ re^iuuTice. 

f'a-ottH of this rfwourcc inctudiJ' 

* Your m\6Kimn i the amount of timei they airtunilly 
hnve nvailahlf from mutino custonier-6orvi4Be5. 

* Your hpadquHrU'rs a toff i ditto). 

* Your own mannRomenl; titrw 'hott much tsa\ you de- 
vote to ovt-n^tMiin^ the marketing job?). 

Other iimrkt'tini; reftourceH: 

* Your mciiti-y i up tu ii certain [mint. monRy cjut nc- 
celemtc' the job -but only up to a point 

* Your skills. 

You can iset that the trick ifl to eel«:t the taskii ttuil 
BJV mtitft imp<irt^nt, lUld aiTail|j[e them in a priority ur- 



KAftOH^B SUatPtttaB/AFflTL ItTi 




der accottlintt to nn honesft .'ippmissi of the nasDurotis 
you huve m (jet them (Jone. iTsew nrt* rnarketiriir ob- 
jt*ctivw — simpty the jobbi ihni rnH'd to Ix' dnfie, s\siefl 
ho c'|(>arly Ihst evprytmp Hown (a >'our ntw UfupriPtttic* 
jtnEi?Mniiin can undt^rnLind ih^tn, 

ihie mtnv iiihiiciTQiiit detaJt: To be any siyail, an ob- 
jectiw muflt be nicafiumble. For (^xanipJe, "to u^t niem 
riistrjhfulors next yenr" timy me/jn otie thinR to y<Hi, 
MvrnL>rhii>^ c'iw' l« your fialw) irwrMiffwr, soiriethiriH 
iiKHin yuur tn^trrer, or mnTrolifif m slur raUesnHin. 

But tf you Hljit* nn objective this way: "Tu incrnaBa 
nur (liHtrihiitorB ffom 3n to 50 next ytiir" ' and even 
iK^tti'f, <T«ifliii! how much Htocfe Cflch is to carry) yfKi ae- 
i;«o>plish thrue impcnrtant fhfngs: 
1. Yoti in«ke a decisfon in Axivauce, an a gout I that \» 
practicfllr Bignlni tip, in 12 "khi tills W more swd rtli»- 
I ribittorti, 

t. Wilt hrtvi' an nhj«-1ivk' thsit is sfwifSe, ami .ho can be 
Hplil up U'lwix-n itwiric' wtio are r»;pcia<4lbb. Vor v^tawh 
f»l*", flvivsrttiwnwa ciin \w ajwsKnwl Ihrre apwHje, 
3. You havL^ nn «jJ>>L'i*^tive fhiit is meBKurabI?. At the 
vnti trf thi.^ Fxiriud >italcd, you i«n thai th« jol) wiu; 
or wnisn't dono, find out why. and Icem wnielhinK. 

Ho* do you draft a li«t t>f 5u<:b uhjettivw? 

fJnc WAV Ih to Molifit thi' HpIp nf your |(«y [K-opJr, 
Thtfy own help ntwt tniflli{|pnHy if you est»lfli" tht? 
ntfd lo h*- practicfit. sqiwifif unri nueiiBurabl*- Th^ti it*s 
your jtth lo myifth nil f>f your cwiiipaJiy's valid (ishIx 
a^ainat your PBsourcGS, niul io R4*l ppioritiw, Sonw peo- 

eanu' up with 10-ymr pi arts Uiiii way. 
(" Ynn can pay jin outHidv atnj?ultajit a few hundred or 
n fow thnusniid doilnrH to hi'lp you do ihis. If tfip idter- 
jintive is to keep puiting off the job ^'becaitm^ y<m'n? ioa 
hiKy." n gwjtl HiriHulLiini niay it*- worth hin halt Just to 
jjrl you afT dmd center. Hut !^ that ht- doeiin'l make o 
C9irix>r nut uf it. 

Think of ycnit plan noi at* ix biR btyok with liw com- 
pany namii> un tht- imni in gold, IhjI at* a CQlliHCtion of 



!:ing:lr KhtJctw of pajiPT, Vsiga 1 ^Inli?;^ yorjr ovtirall ob- 
j*ietiv(ss I not taany* or you won't flccqmplish thejn i. 
Each 5iH.««edini![ |»He covets a pnxlut:t Vim: 

A msrkf ItTiR pTnn ik morply an ligrwment tietwecn 
you [ind y<'Jiir ki?y jteople on whtire you're Eoini;, how 
yolill (tf'l thiiw, hnw long each j^tcp will take, wh« is 
i«!!|iormi1ij«! for «&ti\ step and how murh ii will iXtRi, 

The pimple fact lhat you hjivi? achij^'ed jtgn«R)^nt 
on tlum Itvf Ihin^^, anil it's written down m npmtd, 
will prfslxilily r<?( it doiM!. 

.On your objective sheet, write a ^hort jxiifiKraph den- 
tqiling bow eadi objetitlve will tx carried oul , by whom, 
nnrl by when. On each product line sheet, destTihe (he 
)jnue1u<Jt, iu murkvt, its compeliticiii, itn pricing, tuui the 
inventory i«quir(!<]. 

Does it med advert iiainn; ar lltemtui'^? In what munlh 
or month.>i will your Kalf?«=iiien oonccnLrato nn thi^i pmd- 
ottV 

AbdWuJi, tie the wholi^ thinK tou^thctr on a cnlenrlnr 
M the inventory will be rmdy, tho adverlj.sinjE; nut. the 
JSnlf^innK-n MeMini,', tht- ^Jit^tributorM utoekinii, the litx-m- 
tnre avniljib|e, wbro nc>c^od, 

It in not my puriMj^f to (li'laiS im invti|v«Hl pni«*piS 
here Having ii }iiisip\v, comii'ian'tVJ^ p]jin is infmitf^ly 
hetttr thim isnttinR Muck tryinj! lo pretpnrp an elabo- 
rutxi and endinft up with no plan at ait. 

Mfirketinit strateity. for i<xitmpk-, ii^ ji fiivoritf* Jiuhject 
of numy businessmen, WhiU clovor Kin^mickri are you 
Rointf to use to set diiitributor^ to mKk. fid\friiwiiM;nt 
rviaderF; to read, cu^tomeiE to rrardter'.' 

Thpfi? arp troiBidtinitiqiisji for rM*5tt ywir— for if your 
aiiniilc plan is^ »MJUnd, your product high in user bene- 
fitjfi. your ijtvcntory iu}i>qusl&. your advertituntf »nd i^'ll- 
iuji cWjrdinHied. your produrt can well lalw a bin Isftp 
uhvQid on just tbi» imjwct of thi» m^ll-oommtttilt'tited 
excellence, 

dieoking on r««ttltw 

In any csuf, fiinc*' your objectivefi werp meajitimble, 
yea hsveun iipportunily to dheek un how yuu'ni doing. 

• tx thv tvAwHlninR dtiihg what Jt'x i!,Upp»Ked lo? 

• Ai* th* distfibmtors sloekina"? 

• Are the eai1eiim«n Rflttinu orders'* 

• I>o fihipwnts BtTive cm tinM!? 

(f i^di is lioinR Pflcordinij to plan, .v'oii huve no wor- 
rifti; if ikkIt .VOu know emctty where to moke i>dju!»t 
rtienlA. 

Thew shcrtcutw oniit nmny of the wphiiitictiUx] Tv- 
lim-nicnlH dvAi to ih^ hearts of busifjtiytt M^wt Bti»di«. 
Rut lhi>y work. 

Add Ihe rtj^iiwinents ywnr by yiw— but ntwr M 
Ihjfijn divert you from mnetljiR yo«r basic bui;ine«!; 
twiKlii hctid^on with ti »imp|i> plan whuw objediues ure 
within the wop* of your nnwuroos. END 

REPRINTS Df "Shfjrit titH to Hfllet Sale*" may Iff *>h- 
tained frupi jVelwn'ji HuginrtiR, IGIH H St. N.W.. Wsnh- 
ington, DM. SO(m. /Vprr: Onr In 4& tojtn^*, rrnU 
tiemh: -50 to 99, 40 ^nts raeh; tm ta 999, 30 cents eitctt; 
IjOfiO f>r more. 30 crni* Mieh. P/tWiH- ^netnitf ntrntttatite 
with order. 
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The Flood Insurance Program: A Joint Venture 



• -(Vi^ a suppoftt'r of the free cntprprbM? 
syKlem, 1 was diftappdinted with thif 
article an f\ood insumnct I "A Pro* 
gram to Kepp Businesees Aftiat^" 
Kebnmry | . The article deijcfibes tl» 
thxyi rnNUrancie |jnj|UfrHjn iin a ^OVtm- 
ment prD^ram. with no Riention of the 
imjMrtiint rolt plnyed by the inmr- 
aa«« industry. Not only is it miglcjid- 
ing, but parts of it are downright in- 

The flood inffinanoe proRTam wan: 
e&tabliahed afi ft resnlt of thp eflorts of 
both the intturancf induitry and Con- 
gTGsts, and is joim v^aituic- -a part- 
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nii'iraJrip, if you will, between govens- 
riM^nt And priviitt; LndiiatT>', 

Flood in^iur^ance is sold by Ifwil in- 
ioinmce agrnb who compleie tlv^ nee- 
fiBsory applicfiitun fumiB ami tolkft 
Um; pt«tniuiii. The. uppliccitjon i^ then 
pf<oc«ss«fd by a "fierviising ccjrajMuiy" 
which preftaies and issuer the policy. 
Claims are also hiandted by this ser- 
vicing ccaispany. 

A!! policies are IW pcj cent mOr- 
iwred by the Nattoh^l flpixl IiiBurere 
A^c»Qciatton, an orf^atus^'atfan fotriwl 
W jumw flfl imiiiniJiw iaamparii*^ 
which valuntarily pledfjed eorrKS H'i 
tnillion or their capital as the mdm- 
tty'E afaan of this joint govemnKnt- 
indttstiy venture. 

This venture demonsttatiw that 
private iitdusta-y and govemmtnt can 
work togethcT in mectinfj the needi: 
ot our citizeiw, that the Iree enter- 



RECORD YOURSELF ANYWHERE! 

MInl-Cossette Tape Recorder- Solid State by SHARP 




tniiiill nxiitgi FNiiiiTpni Ipnurti, PDlt*i if 
Iriii^ ytiii AIm ^rovidii f»B ■icillinl' ^iitininf 
^[■ftmn ttwm piH'rKDi^id Mpi^ fP^r l4Hiiri|i 
mwH, * t>«|i>iLKlr hi r^twutmi ^oliitliiail' 
BRli lait It ttttti ti ulif hich ikt iikI ■I' M 
butEra. la ralirul tpmphiri, igiirii m n^ipkpiii: 

Irt* tMJlNP, 

• tafH Wklat-Adirwliin 

• Dm TiKTi Fuihku(1»n Ctn|r«h 

• Sttn In Cwdantir Ulli 
> AuEiHiErL Lrii! E-^nEr^l 

■ **'in5fJ Sell* S"lf tuMhrif 
' i'A" tllJII III l}TlMn>: Smilir 

• Hrnoti Slirl.'S'Mp Eknlrnl liicP^M 

' REtiiilttBtiStL ri]i9Hiwi|f htnrfi* 

\K\rSti 

• AC UipEir LnClutM 

■ Uin 3riii4«fil Ci4i>IN lufi^tt JiKitrfmi 

• AKEM^t 1 1S M^nu Lti Pir Tivt 

• CufthlMiE Hihd lEiig 
. ]» Ulft SSvmi 

• i futr WJimntf 

Plipu rxjii mt ^ Hiiif HD-^?( 

MinrtilEdlll Tipi DHtr^flil) Pi m.H |p'y« 
I2.S>S iliinpliTO mnA rUmillinil tKi\, IF nnl i»1ixff«ll 
I tpp njuiB It vriihln 7 woli lor 1 f UU inniiiilt 
nivi\t, 

Q H Uhmv Drdtr IhcImpI 
O Ctirii II mf Eriiill ipii bilim: 

□ Ipwtfda Eiii'iii □ AirtlJiitirlurd 

□ MiiTir tliiiti tl\ Binin CUi^ 
P Cirt*!llM[^ 

Crvdij C»r< #, ^ 

MMlif ElUf 0* Ml #, 

km 
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THY iT K5R a WEEKS -I^ OBUGArl0^a 



prise BVKtern tun work tven when 
government fundu nre requirtd to 
partiully sufifjort □ jirogram. 

■'•Ijl I'uXIMQP'i'-.V*. 



P.f. 
I'l 

4b,.-i 
^l?ji.„, 



ftn bHftB in unilHi Mi4 ikitl 
MM tamtltt Eld Pf ,. MituftT^khi, III. Am Phiiw 3l!-SeS4l«1 



Male ii««retarfec wslQomBd 

• I was very \iivtiijeii In rt'iifi in "Ex- 
ecutive Trenfis" I Januari J thni there 
Is a Irv-nd Unvjird iiihIi; secreturic^t. I 
have Ions rnainfnlniKl we need iQOte 
nwn in Iht* professicjn— it Wotild up- 
prade Halary staudarfls! 

r aifio notpd wi(h inieteat that 
Hprtiert Nelmn. former pretiiiicjit 
of Mai* HftZTptaries of Ampricn. is an 
"muiutanf to thp pnc^udent," not .ti 
secrelfLty. T\w Hv.m Htnled thdi il 
dqe^'l lake eye fthadow to Vic an 
arimtMiiiiiratjvc ««iietanl. I tnlKhL add 
ii doeRirt lake d msn to be un "ob- 
8i«tant lo the president." Many tiec- 
TctnrioH ane in reality itssistantH to 
the president but withoiil iht> iHlo, 
pn^dj^ or comniBnHiirale sulnry. 

DONNA ntANKUN 

TWfn, 'Ultri. 

• "Tlie Uses of Advttrfiity" by Jarivei; 
J. Kilpntrick llf'ehrwaryl is one of 
thf niiwt Bf-nBible nnd lOEfaningfuil eat* 
priiafiioiw — in thii? tinw of ifrtwt need 
for senile and nwanmg — that Tve 
rwd, 

Uten sifB a lot af Lhin)^.<i ^ing for 
ihifi country, includini^ its hystcm of 
giivt-mnifttt, iif) people, itn judicial 
tiy^tem, iu history, its vbIwh and itft 
rich niligioua herilaKe. May we never 
ierlotnly alter Ji Hyatem of KOvern- 
trient which workit w> elT(M:tlwly in 
such huiitanly "hopeift^s"* limiiji. 

Ab Mr. KLIpatridi said, liit* present 
find next jienwratirtn and aVwr u*^n~ 
uniticms (o follow will lona rouiemlwr 
the prodigioua favor Uw Aniii*; did 
for our country, (iur ptopit have 
btjcn ttonwwhat bpoJInI nnd iiiiitlon- 
ouA. TTn^y ntiwl to r«!(l«c|. arid r^ 
tn>nch. MoylN> the nid^t prwoi«nt 
ailiiwnt we hiive ig (itieiuty. 
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The Law That 
Boomeranged 

The Davis-Bacon Act 
was designed to protect 
local construction firms; 
but with a friend like 
that, who needs enemies? 
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VVhCTi AtU>m&y (}«neral WiJltatn 
13. HhkIw, ihen a Senfllur fruni Ohio, 
LntroductifJ fi ACti — s hill In (>HL[|h)jsih 
a Crimiinal Juf^Uco Rcfonn AdmintE- 
tration— if inclutled si rcquirempnt 
that'll becoming a (iicturie iii WnahJiiR- 
tfni. The bill contnined a c;kuii;«> that. 

*'A{{ laborers and mvchanitis t*j7i- 
pioyed by coatirasttirB or fubecm- 
J'nBcfflirji on all Kffnslruction firo;. 
fx'ls assmtfd utifirr T ific i iff 
thiit Acf *haii bf puiH nv^'x nt 
rates not lemt than ikfif^i'^ pfeiiail- 
ing an aimOar construclion in thi' 
iDCaiiiy m dHftmincd by tfie 
Secretary o) JmI/ot in accardancr 
tiitth the Ihipis'Boictft AeI, . . /" 

ClziuKON clonbiinlnjt virttjnlly idea' 
licdl iiinRiiiigf; u|ip^r tti hundmlii 
(.it hillhi introdiiml in Canj^ress, which 
involve const ruotitMi for roqIb ranKinm: 
from njthf iEiK alcdiolism to providing 
moreBdiooling for ^he dcmr 

Tliis may pnjnipt many resiciere 1o 
aak: "TIrtv Dflvin-what Ad?" 

HkjukH Dtivl-i- Bacon may tioi tie a 
household wont amogig himnt^s&men, 
it haa tfPcnendouH irapofL 

roniBiry ro IflWti refill irinR the 
awnrdinK of governmcml businPSK to 
Uic lorwfi6t htddens, WtiiihmgUin 
do^n't huni for the l0Wi>«t|; bids on 
its cofistnicl ion prajects — or ihuim: it 
ifubHicfiiEf^. 

The Utiyte-Rncoii Ael la a prime 

This Iflw dirwtJi iht? l^bor Deparf- 
nieni to tset minimum ratcH fw coci- 
stmcUoti workpi^ at iht» levH of 
prevailing wn^ncjs in "the dty, town, 
vJIIage or uihcr civil Huhdjvij+ioti of 
Ihc atflte in which Ihe work is per- 
fdrtned." 

Those nitfs, bowevpr, am navct 
the iiwraKe of ifiotw paid ntt con- 
Ntruclitin worktTb in ihe aTta, Thfy 
lite dlnKN^t fllwH.Vh Hi IlyikI afi hiph tiM 
the local union itiltw .ind, in Mmve 
inHtsncea, hiK^Htr. 

Minimun) wa^ mt^ are !5iH for 
f^ich of ihit crafts in advaim? pf invit- 
ins hide for n const ruction prqjecl 
flnanced ot aRsistcd by Ihr fi'dtrsil 
goveminpnt. ( ontraftOTti who wiinl In 



rxut BRDXtGK. tmth^ of thi» artich; is 
« profi^saor of btmwv* economics, 
dmduale Scftmi af Btmnm, Vniivr- 
stty Iff Vhkogfi. 



bid rnvsnX agree ta pay at \emi IhcBu 
mininiunw. 

Typical of thi» mimtnuni hourly 
building rates set Lb liie SlO^ for 
tarTWnleiF in Gary, Ind., and liw 
87.31 for amnion lahofers. In Wa^h- 
inyton,^ D.t'.. the minimum mXo for 
KtimmfltUiTS m $9.99 and for coninv:m 
laboretis, $6.95. 

Ainut $4Ji billion in federal ct>n- 
litruction In lft73 was ftfTeded lay 
Davis-Bocon mkgimuinfii. 

With finrt-yrar union contracts av~ 
vtBf(ing 6.3 ppr cent increasefi in l^A, 
«ni*m rtltfuir rikin^ dWts in the fon- 
slRtction iiidtirtify ib woll jiifttifiwl- 

PUtortfKl r«ne«tlOD 

This is ptirticularfy irue when you 
tTirifiidrr that the OavtB-Baoofi mini- 
muHLH do not in any way rcflwl the- 
tiVerafte wag,v)i in conEtru<rtion. 

In early 1974. for t-aiuTipk". Ihe uv- 
crjijgc union ticaJe for nil I'fmttt ruction 
Imdeg watL ST.79. But actual dvc>ru^ 



hourly c-nmLnRs of constniction work- 
er* were niudi tow^r They ma^ed 
from $6.77 in htsivy tTinHtruirlion 
S8.7g in conlnM^t ttitiHtnit-lion and 
S7.3f> in sp«;ifll trader- 
Actual aven]|i!c hourly earnings of 
}(njmeynTen averaged <ibout 75 ppT 
c^tit of the unJoti sn^es, 

Tbufif pr»«ilinf roteu. howe^r, 
wQn- ivfl dv r«t«f. u.4i!d fur Davifr 
Bacon niinknuiii^ Thpy hjivo bwn 
net at tht union acate mim than 90 
13W fteni of the time. 

la (niiny taiiHSi, the L^bor Depart- 
merii hfui 6**1 mininiuni mteu abow 
cvt-n thf union Hcale found in the 
anta in whirh the work i» pciTformod^ 
Higher union rutee in some olhc^r 
ansa, 50 Of 75 miles from whert' dw? 
work is U) be dant^ am fnjquctitly 
used instead of local ratK«. despite 
the imatrvi'ticm in H-k- law io the con- 
trary. Mun^ than Tj^I (K^r ceni of Uii> 
tin!? thi' Labor Lk-piirtment hii:; uM.>d 
union caUm from u county otlwr than 



HOW UNION PAY STACKS UP 

Kene's what hourly uniqn wages atfd up lo annualiy for building 



tradies worhersi 

Building Jabdref £11,520 

Pl»lener/c«fn«iitm0»afi $14,494 

Carpaolof $15,(124 

Bricklayer $15,760 

El«ctric)an $13,600 

F»ltunb«r $20,700 



Th^te esli mates, according lo the Associated <3eneral Con- 
tractors, a conelructlon Industry trade organization, are mintmums. 
They rnciudo thfl usuai ej(tra benotita— -penflion heatlh and wat- 
fartf paymentE — but not paymenta (or gutti Homs as overtime, ghitt 
differentiRjs, etc. Figures ate baaed on a Bureau ol Labor Sialis- 
lies hourly wage survey and assume a SC-wook year for t^lectn- 
cJans and plumtJ^ra, and 40 wsaks tor others. 

■'Up Morth, fflixjrqrs, plastdf^ers. cemanl mBson*, brickisy^rg 
and carpentera usually work atxiut 1,fiO0 hours— 40 wuisks— a 
year.*' an AQG spokesman says " Soutti of the Mason-Dixon line, 
tiiay Msuaily work year-round. Electriciane sod plumt>€r9. paople 
who work Irvaido, put m a,OOCr hours a yaar—SCf we^ks — syttry- 
where," 
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The Law That 

Boomeranged 

that in which Ihe work wits rlfjtw. 

The 45*>-«ml fapeliart hoiU3i'n« 
praj^t at th* Marine rorps iSchoote. 
Quantico, Va,, providfrs nii tixoiTipU' 
of LhL* Importnl'j'nT] of » hi^ rjitc> jnto 
& Jowtr raff? aneq. 

'nw Lahior DE[tartment'H Wage 
Detertniiiatlon Division us^d udioti 
mies in Wa^^hlniftitinf D.f',, fa a 
KchiHulr oJ minimum mliw f^r vari- 
QUK crnlte at lh(> Quant im prcijot^. 
The mlcs strt rmiRcd from Go «>ntis 
lo Si -95 an hniir higher ttuui those 
riairi at two Inrgc privat<e houHiriK 
proj^te tnjilt LD Qu^Tio? iir thr 
mxm period. 

Thui^, I he Dflvt^Bann mJnimutn 
mf^ for Uufi pToJwl could hanlly be 
called prevailinK tatss in the area. 
Tiwy were higher than tho highest 
rates found, in a Navy fiurvey of 
Wagc!) id the oreii_ 

The aniDiuiLs by whidn the niini- 
muniH tiice«ded the highent rates 
(Laid mtiged frckfTi ihr?* twons to S1.4G 
for Ih^ varifiui? crafts. Thp highcs^l 
fates pnid found in thp Navy survt?y 
wprEi I>fivii;^BfKTvn minimum^ whicJi 
hn,d tieen set earlier for federaJly fm- 
•Maied projec-tn 

Dof Bating Its purpose 

The oH^rnal purpot* of the Davis- 
Baoon Act vfm, in the worr!* of H^p 
Robart Bacon 'R.-N.Yj, - eiinply to 
fpvB IocbI labor and Iocs! contrHctooi 
a fair opportunity to participiite in 
the f redeTBlj building pru^mm." 

At iht- lime < 19^11, a Southern 
ciKitruclor bad woti the bid to buiki 
fl vet*fajifi' hospital in New York. 
He iiti|Hirled Sc>ulh(4ii cotieM-ructton 
wflrke^ra to do tht j/db. 

The wagF the contractor fwiitl W7t« 
bftiow tliMt which prt>v'ftiled in Rsp, 
liacon'^ districL Their higher vtaj^ 
eoBts pTHvented local cantractons 
from biddini; as low &h the ''intef- 
fopor." 

h'ince the L^biir Department Iul'^ 
bofnio siettlns miniimim wnfte mtcs 
(of ttdatsl ami f(>derally msEtisted &m- 
i;tnjoLion work. tht< purpow of the 
Act han been porv«rt«ci bvoause the 
ra tcii 00 fuequraitly are aborvi* the lev- 
d prevailinji b "subdcviiiicKi^ of tiit' 
state in wHic^h thp worii is pf>r- 
foniwd," 

Ah in thp Cjuanticocahie. thc-y surr*e- 
tiiTHW 111* hftWMl on union raliw in n 
city which is noi evyn in ihe Kamc 




slate. F« cxDintib, St. LouLs. Mo., 
rattw KiVf been iniported into Uli- 
noip, aivA ('hiixij^a, lU., rates inio 
Indiana. 

The PEsuH fiflf Wn fhii! Uv-nl la- 
bar and local cuntngcior;; in rtini.i 
areas and small tqiivne low jobs lo 
crmtniclon^ fmni outside thosr amis, 

Diivi*t-B<K^)n niiniTnum wajie rgtei* 
in western Penfifi>'lvariia. for exam- 
p\c, are bra^od on the PHttibiirgh «mi- 
titmL'tiDn iminn 

The common l^fior rat** for build- 
ing comttructiun in FittjibiJirfih la 
iii.5ft i$BJB per hour pju« iHi c^ntt^ in 
fringe benefits f whiit- thf pr*!vailinii 
waj^e for common Uibor ir) *Jppro*wti 
AjifHiiLn'chiii b* ^'i an hour. 

A.N a a]niii?t|Ufnot>, local cCKntmcton; 
did not bid for wnter, .wwaj;i> and 
ecluwl t»rDjiect£. The "minimume" 
forced twt them for thfisc? projects 
wniiltl haw jatrked up iheif wn^^ 
scales so high that the^ would havr 
been unable to coinp^tt> fnf mn^ov- 
t>mTn(riita1 prfjj«5ClK. 

So the cantractti went 10 union 
contractOT^ from out of lown who 
wero iilrDody paying thc«c wages 
Thi^' imparti.*d thpir own crews, in' 
$;t£iad of usinn local labor. 

Adding injury to Injury 

Thu*, bccflij.>se of DavLs^Bjuxjn 
wu^o miniiiiunui «t>t in violutioit of 
the Act fedemi tfubttldictt tm projects 
in App&1a<*bin frt^iwntly hnvc not 
served to inertsnw thc< nnniljer of jobs 
itvaiLnblt.' to local worker^t. And {deal 
workera' mlere*ttis havp town hurt in 
othtrr vtaya, loo. 



As o*W! coTwulting eni^inoer from 
Somt*ri«!l, Ph.. lameiitjt: 

"Thr' IcNPHl labtm>r. out of hi* 
jier hour wafit;, musl pay thi> hi|;hor 
wtitrr and sewer ncTvica char^ies re- 
aultinit from n]n.<;tnjction cofttn in- 
flated by outride labor iniions; Hh 
tMcs are incrcn^^d to pny for oth^r 
projftt'tH including ifchtHilK to better 
tHiutsitt' hi^f i4iildrcn. We must import 
iifiifin oontraclijrs, thus dt^priving tbw 
local wnrkiir of @n «mpl*>ynionl op- 
portunity. He can't win for fosing!" 

In hiif Januiiry budfiet anJssaKtt^ 
EVefjident Nixan prDpoEied fipendinjr 
more than l$5ll nulliian for rural 
txttnmunity fAciiities and ijidufitrial 

With fionift funds jtoing Ui pro^sct* 
subj^ to DaviFi'Bacon minimumii, 
thi> reisult will be lese work for rural 
labor. Also, Ihere will be less com- 
muTtity dcvekiprnent than would oc- 
cur if IqchI liabor were ubwJ, 

And, Afi mcTo work ifi pmvidwl for 
<:oiulnS'Ction trudeHnuTu importtKl 
from lugiR critiett, the gtaircity of Jotir- 
ni;yiTKni in tht^ cit'iea will grow 
worse? and const ruetttin costs there 
wtll cstwiati' rtlM PVc iht>ir at ready 
j^andalaUiil.v-high Icvfsls, 

Little uflJatoncfl for poor 

The I>avi>i-Iiac(ni A<:t ateo nesAteti 
Iht! (.^fffct of ^Section 221 D4 of tha 
Nafinna] I'ioutiinK Act, Thif* spfrtion'e 
purjjoiie is "to aissist private industry 
in pruviriirin; housing for low and 
modern ti-- income fntnilifm and dis< 
placed families.'' II olTens inib^idiee 
to reduce interctil casta in. projects 
i^trvin^ ifiui'h lairkilie:;. 

Any projwt btiilt with these sub- 
tsidip*; rtiusl pny con.-ilructiiin workers 
ihe niinintiim ratcah m!I by thc' Sccrc' 
Lnry of fjahor. The npt r«(ult of the 
Secrotary'e wane determinations 
that the <niti«id>' is kri^elv consumed 
in hiphtT pay. 

TiM'refofp. little hetaefit eirterfjes 
for tiw families who w^re pre«tJiwib|y 
to tio iufflisled by fviiem] E^ubFJ.idi!sa- 
tion of intereut postc. 

An illiitft ration ifl providi-d !>v it 
hEj;h-ri!M' iipftrtirwnt hou»jp ki bt' bmit 
in Prince Goonfe's County, Md, 

A d(^lop€T, after cnmp|(?tion of 
oiw high-rise and while in the proceaa 
of building a secund, r»K*iv!«d an in- 
leffflt cowt subsidy to build a third 
fof moderates income faniilii>fi in lhf> 
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^me project. Atonjt with ihc iiitf!ns1 
cost nubddy canie a seL of D«iviji' 
Bacoi) ntininwirte to he paid. 

BrickJii.V(*rs whofn (he de^'oltyper 
wjift payinK SS.J^J an hour hfitl tu be 
jiaid a minirntim at pluh 
friiifje bcnefitij on tht* niodtfrtiU* in- 
conn' housing. Carpenters whom ha 
was pnyrnK $4,Bf) luict lo bo paid 
$6.tlO pkiti ffiriRCrs. fomriKHi Inborers 
whiWif t*n.v wflif S2.50 wiw to be paid 

The huildBr objected thai ihesi' 
rates vvouJd ffirwru S^iO-pcr irMsnth in- 
creasft: in F^nUiK making; (.-(Ktt! tu 
tenants in the jnubtudixod huildipg 
hiphor lh«n those in thr- llrst Etvo 
builrtin^i^. Hi' rurlber ob)LH;tc«l ihs! 

taund in iwiimurciid cnnslriiftipii- - 
tint lh()St' pftid hy buildprs of hifth- 
risf rcsidcritiu I atniotun's. 

fl<'f'Ort? Ills abjection wiis atted 
upon by the L^bor Ifepartnwnl's 
Wiiffe Appejils Hoard, a hiifr dpl*r- 
ntin.itinn wJis Tiiade hy the Wage Dp- 
tDmiimitiDii Divihkjn. Th(f rates 
were even hijiher than the previtnis 
ininluiuiiiH, 

The Sfi..">n rate for brickljiyens was 
raised to S7,lf). Tlie $6.(>» for tairpen- 
tern was raised lo Sfi.^a. The IM 33 
for IftlJtirerH was raijwvl to $4,H2. 

Any hflpt' of nmliing iow-fenl 
nfWJiriniL-iit'i jivjttluhSe for iiiodprate 
ineunw funiilies went ^linuiKiTini^. 

Irs thJe esiXt however, thii* builder 
— nnd th*' tonnnfs — lucked mil 

The builder was able to lomijlete 
the project « lt!»ult of Prejiideilt 
Nixnit's bii*f suspenHion «f the Da- 
vis-Brjeon Art, nbortly hcfctii- PhU);« I 
of hiji anti-inlliitioii fiRht. 

Th# ailing And tJb« nff^d 

EKiunplesi of injurinuK UHViM-FJa- 
con wu^e tatoar* legiQii. 

The co«*rtictur for the Mrtdfi**! 
( (MTiinunity Hwpitnl, to heljuill with 
Hill'IiuftOh mt\ Icwail mnlchinR fiinck 
in .South D^kotu, fuund tht' minimiiiti 
nitcti sot for the joh i<jt<ar»e<3t?d whnt 
ha had been (Miyinn by anwunts 
ransinft fmrn Ifl eent^ an hour for 
laborerH lo Sl-2ft nn hour (or sheet- 
iTietal rtficjrk^rs. 

l^HtJHi Sill for a project at l-Vetnnnt. 
Mich., under the HoiminK for Ihi' 
EJderly Pm^rdnii, onw'd a local con- 
Innttor tci withdraw hix bici of S??3,- 
OOO. Davis-BaoOii minimunui in- 



civascd ^ oo«jt to Sl^g.ClOO, the bi^ 
bid that could be qhfiiipH'd fnvn u 
nnnlcx:^! contmctor. 

Alt ItKsil itiittractorfi refused to bid 
if diey liiid (o f)ay the Ekivis Rnenn 
inintmunL<«. ft-i by the biLior fJefiart' 
nwnl. The project wnjajthuhdotu'd. 

A fftferally ^lidcfl low-rent hcrtitiinR 
pnjject m Atbnta, da., find Davis- 
l)rMJ()ii niininJUmu »et jit levels run- 
nitiK from 8<i tient*; an hour nrare for 
|jibor«!n^ to fliLti't iTWine for eleetriciaiKi 
than WAS paid in priviit« ennritnjii^tjon 

A {ow-rent projeoi in Cullnuin, 
AIji., had DHvlfl-Bat^oit iiiiTunwiJtU; sai 
initially which juvera^ial 62 ptrz cent 
hiffher than locnl rfites. The niini- 
nniniii were luuted on Bimunflham 
rrites. th(.iuf(h Bimiinj^hnm in art ttiil^ 
11 way. 

No bargain tor unian lAbor 

Fk^^iiKe at tht^ Wiipi.' Eh'tennlna- 
tion Djimjon prmitmpijon dual union 
rfitivi Nhnuld hf- usr-d to Ht4 minimumR 
in its vioffii dtTFtf-miiruiiionR, eondlruc- 
Uttn union wgutuiioTS hii%'c }H)«iTtie 
ii)criKiu]n|{Jy toui;sh in insLHtin^ cm 
lurfi*" VirTigta inenQaiwtN., They kiunv ihni 
whntt'veT the rates aiBf cwi tractors 



wariEirtfl cm federal und rederally 
itmoKtad projects wilt have to poy 
them, 

'Ihc number of joliS. Uvtiiliible at 
union rates in prfvrjlp c'fmsl ruction 
lim, di^elim'd iKtaiu!)^ nf ihf^ htgh viage 
le%'i>J>;, 

fiowever, the wngfi rates ftxtwted 
Gil federal profectB cDmpc^li!flt1^, in 
tairt. Far tJiiin dee]ine. 

Union nK'mbeTfi are iaknig n'kori* 
und mone- nonutiion jobs to affn^t. ih<^ 
fJi>cnra>ie in eiuploynK-nl f^jK^uinj^i;. 

In many amui where union rrltl!^ 
liavtf rpBched the ^ nnd $ft level, 
nH^niltcns are working tm nociimioQ 
jobs jEit $4 to flij hour when no 
unicxn job* Jire avoiLable. 

For monj' fyp«! of constnictiiwi !« 
many ranimunitie«, oijjy unitm work- 
CTx at union rate*; are used, fven 
thoiiidi the fimiiiclni; ii^ not ffHl^'r^d ur 
federally ii.led . As ecjtrte huve ixvn 
forced Up, the result hm hetm can- 
cellation nf pr<*|«K'ts -which fwmmu- 
nities net'd but cannot alTard, 

LtnionK, with Itnvi^-Haccnt incen- 
tiveH, havi' overpriced Ibeir nmfibeni 
lo the paint wh^re conjil nxctioii dol- 
IstB buy too mat!. ENO 
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Send for 
Mississippi, 



And we II sefkd you 24 coiorfut pog^s 
rlghr boch m o beoutiful booh thor 
ouHlne?jthe ocJvQr^oges of locotin^ 
and living in Miisissippi. 

Ir 5 olJ There for you' life oyoHQbiJ 
ities. lobor supply, froifiing pfogroms 
tfoospofiation distribution, educQNoncjl 
oppOfTurtiTiei ond te^sure rime. 

Uie I he coupon to 
send for your free cbpv 
of ' Mississippi. Store of 
Change ' We II see ro ir 
that you get ftAississipp« 
deliv<?red nghf to your 
door 




?0 Dqi 

Prtaw hsntf rfut my frw topy of 'M4SMM<p(Si Srote 
□I Chcirtej* 



VilliOflfi L, Voile- I 



.lip. 



Mississippi. State of Change. 



■dull 1. 1 
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business: 
a look ahead 



GROVER HEIMAM 
AwiciaiB Editor 



Jobs for Veterans 
Program Gets 
a Permanent Lease 



SlBrting ir>ts fnonth. the Jobs for Veter&ns 
Program b^conrm a pefmarmnt part of the 
Fsderal govemmefit eftart. 

For three years, the program haa beert 
coordmaied t»y a small staft working under 
dir^tior^ of 3 lOO-membef natlo-nal comrnii- 
tee appointed by The PrsBident. This com- 
inittee is new effssolvinQ- 

In a ne'W approach, the Labor OepartrnenI 
witi ca(3rdinai6 eHorts Of alli«r ledaral agen- 
cies and prcivida liaison with govemora' and 
mayors' ta$K lQrce«. Tt^e Department's Mart- 
PQwqf AfjministratiQri, ba$ii;Qjly thrqugh ils 
Veterans EmploymerK Service, i^lil continue 
activilies Jn this field, auch as providing 
veterans employrnenr representattweiin state 
ernploymenl service ofticei. 

The Nalional Afliance of Busin^ssm^. 
whtich has bmn participating in the pro- 



grann. will assume a Qrealer role, II will take 
over responsibility tor all media Informa' 
tion, and sponsorsliip of job lairs. Also, ot 
course, it will continue trying to find |ob Op- 
porluniti&s for va^i^ran^. 

More Ihian three million Viet Narn-tira vBlA 
have returned to civilian life since the pro- 
Qraim was started in 1971, UnemploymBnl 
for this segment of the work force reached 
a high of 11 per cent, but iin recenl months 
has actually l>een equal to or lower than the 
national average. It was 5,2 per cent in 
January, 

HAB reports it has found' jobs for more 
than 468,000 veterans, NAB President John 
Z. OeLorean *sys his S.QDQ-man (mostly 
vctunteer) crganizatien is now giving added 
emphasis to finding job opportuniitle« for 
disabled veterans. 



NLRB Gets Cracking 
on Crackdowns 



Jnian^ Of empfdy^r^ i^iet drag their fest in 
complying with a Natiortal Labor Relations 
Board order to remedy unfair labor ptac* 
tices can expect a lot more rapid action now 
than In the past. 

NLRD says it handles between 300 and 
3QD suct^ noncomp fiance cases annually, 
with employers the altoged offerdars in two 
thirds of them. When there is a refusal to 



compty, the NLUB's general counsel applies 
to a federal circuit court ol appeala for legal 
enforcemern. 

tn 1Q71, the average time between a no- 
tice of noncompliancB reaching Washington 
and the fiiling af a request for a circuit court 
order w&s 151 days, MLRB Chalnnan Ed- 
ward B. MHIer &aya tho elapsed time now 
averages 30 days. 



Uncle Sam's Buying 
Methods May 
Be Changing 



Efforts lo bring fiome stsndardization to Idd- 
etal buying prscticea could produce resu'lts 
ir) this session of Congress. 11 the legisFators 
don't get completely bogged down in the 
enargy crisis and I he Impeachmenl inquiry, 

5 2510 should reach the Senate floor be- 
fore summer. Ttiis is a bill Introduced by 
S«n. Lawton Chiles (D -Fia,) tnai would cre- 
9t$ a can^trai Office ot Federal Procuroment 
Poficv in the Exm;Lrtive branch. The new 
otfica would coordioata and direct lederal 
purchasin^g activity by ^letting govemmttnl- 
wide procurement standards and regulations 
for executive agencies. 

A companion bill in the House, HR 9059, 
sponsored by Bep. Chst lioPifield (□,-Calif.J, 
dcesn t diffgr materially from the Senate bill 
Actior on this ^>iil would Follow lha Son ate 



vote. S breezed tfirougti li^e Senate 

iaovernment Operations Committee,, in the 
wal^e of hearings held by a subcommittee 
which Sen, Chiles chaired. The blN got 
broad-based support from small business- 
men, industry leaders, latwr unions and 
many government oHiciala. 

Wosi opposiilon. according lo Sen. Chiles, 
has come from certain federal agoncies 
which "may be more interested m protect- 
ing their bureaucracies than in cutting 
wastelul government spendlnfl.'' 

Says the Senator: "When you consider 
that the federal government tartnualiyl 
spends SI 00 billion in procurement and 
grant allooatrons, then even a 2 per cent 
savings is translated mto two billion worth 
ot taur dollars."^ 
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Witdcalters Could 
Be Transformed into 
Pussycats Offshore 



In the old days a le^r didn't have any au- 
rhonly to tell an oilman how to run hi$ buti- 
ness— from dflliing |o production- But now 
operators of 5,800 oil and gas wells in fed- 
eral pgrttgns of ine Gulf Coasl Ouler Con- 
linentaJ Shsif face such zn aventuallty. 

Leasa operations are under conlroi ol the 
U.S- Geological Purvey, which is preparing 
a comprehensive ord^r settmg production 
rote Standards iJiat couixi go beyond tradl- 
Uonai state rulas. Being considered are led- 
eral procedures (or weil testing, balancing 
production, Focating we!ta and jointly oper- 
ating competitively owned reservoirs 

The federal government, for example, may 
in the tulure stipulate if. wiien and how gas 
produced iUong witii crude oil may tie 
fiafBd—tJurned ofi. Under lernrs ol the new 
rules the w^ii operator would be able to 
produce oii from eacii weli &nd reservoir at 



the maximurrf rate mechaniceliy leasibie. t>UL 
Msring ot gas would be realrlcle<j when it is 
deemed wsstelul. 

In sddllion to tacing restridionfi on ffsr- 
ing. operators may Mgve to follow a plan 
that provides for oplimurri positioning of 
wells according <o an ai) reservoir's flefl- 
logical configuration and slope, and the ex- 
pected production 

Ga^ wells may be shut down when they 
are found to l>e producmg irom ll^ apex oi 
on oii reservoir containing a gas cap. ITiiiB 
would b€ considefed an energy waste,} 

The GetMc^ical Survey says the aim Is to 
ensure the maxirnum amount ol oil and gas 
prcHjuction without tivaste from the Gulf 
Coa&t Outer Continental Shieif. Sim liar fed- 
erai supervision could established for 
future drilling operations, such as ori the 
Eastern Continental Shell, 



Whaf s Comrng Up 
on the Farms 



We haven't seen the end of changes on the 
Amerccan agricullurai scene, Wasliington 
officials aay. 

The Agriculfura Depariment a Economic; 
Research Service predicts " probable" con- 
tinyahon of a shift toward more contract 
crop arrangements, and family and investor 
farm corporations. M also envisjcms national 
and regional farm cooperalives expariding 
their buying and selling. 

At the same time fl sees Bignircant ex- 



pansion ol farm credit encumbrances over 
the next dacade. meaning cre{}itors will have 
more to say about how farms are run. 

Reports the Agriculture Oepflrtmerit; 
"Current trends in adapting tarnn credit to 
the needs of the farmers, particularly those 
with little experience or equity, inflicate 
some shift of control to creditors. Ih^ shift 
usually Involves &ome participailon try the 
credttof In orgajilstationel deciaions. but less 
(n operational decisions." 



Manpower Programs 
Are Changing Hands 



Oecentralization of moat federal manpower 
programs may be welf along by midyear, 
with control movmg into the hands of state 
and liacal gavernments. 

The Comprehensive Employment mid 
Training Act of rsmoves (oh trafning 
programs coating about S2 billion annually 
from direct federal control and turns the 
money over to "prime s{>on«}rs" — mayors, 
county executives and governors. 

Regulations governing plans that these 
sponsors must submit before they Can as- 
stime control are due Ihis mortth. Once State 
and local governments take charge, they 
will decide on the mix of manpower ser- 
vices, including offers of public aarvice iobs^ 
that they wi1i make availat^Je. 

Some 11.000 contracts with ejdstirf pfo- 
grarn agents, such as community action 
agoficies, will be replaced by atjout 5D0 
contracts witii elected officials. 

The chiei impact, of course, is thai the 
dwision-maltlng process moves from Wesh- 



ington to the local community. The effec- 
tiveness of ths progra^ms wili dependent 
on the quality of (ocsl manpcwer ptanrting. 

The taiAT ensured busings? representation 
in the programs by requiring state end local 
prime sponsors lo establish! councils which 
recommand types ol programing.. Later, 
these councils will monitor the employmgnt 
and training programs and evaluate ttiem. 

Funding tor fiscal year 1B74 is Si 6 bit- 
lion, a totel that excludes %ZSG million desig- 
rtated for public service jotis 

Trade associatiDns are alertlrvg buslnesS'- 
mefi to a proviso in the law that permits 
prime Aponsors lo use almast all the SI 6 
billion for public service emptoymenl II they 
so elect. 

Saya or>e association expert: "Business 
must participate in this locai planning exer- 
cise to make sure manpower funds are 
spent In a way providing maximum benefit 
to the unemployed and underemployed, the 
employers and the community generally." 
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editorial 



The Threat in the Wings 

The end of this month will mark th& end of most 
wage and price conircik. ad event we all can cele- 
brate— but with some roaervations. 

Tliere may be a few prkse bulges, particularly in 
areaa of shortages, many of which were caused or 
aggravated by controls. 

Wnge demands generally fmem sure to akyro<?ket, 
even though wagea have mcreased far more than 
prices over a period of years. 

And, Vm^ermg in the winge, is a threat of some 
kind of contTola hy government pressure- 'including 
what the press calls "jawboning." This technique 
has been applied in the past to business, and 
^though rarely J to labor, but has always failed. 

Do you suppose there was someLiiLng prophetic 
about the Bible's jJudges I5:15J specifying whkh 
atuimre jawbone was a suitable weapon? 



BUSINESS > APRIL 1974 • MORE THAI^l BBO-DOO SUBECRIBEHS 



JuSit slide into the driver's seat in the n^vv^st 
W-Seri^j Ford, and you diBcover a new kind ot 
working envi-ronmsnt. Here is dt'wsf roominess 
, , , sibow roorm, leg room, loot room combirr&d 
with comlorldble pedal angles ...Ihe move- 
around room you need to keep from getting crampied. 
Uncluttered roominess on itio passenger side, too, 

The standard driver seal Is a Unison 675 wilh Road runner 
suspensian . . , and has ttie venhiaie-d com tori ot breathsbJe 
kniitted vinyl. The tiuga glass area is all tinted. The buill-in haalar is 
avaiiablo with inlegrai air conditioning. Tfie eaay-to-read gauges have 
full-race iliunnloatlon and are set in handaome almuiated woodgratning. 

To help prOfftote cab quiet, the Ford Ws air intake and exhaust are 
Iram^attached wethokiL brsckeling to ihs cab . . the interior ulr^yl 
paneling is backed with fosm padtfing and a full i^ch pt fib«rgle$s- 
Owner-opa rater option psckage includes lltiok nylon carpet also 
blacked wilh toarfl. Beneath the Ford Ws premium cat is prfrmlum 
enginflering . . . end a full range of DiesaEs up to aso hp. Compelillvely 
priced . , . talk lo your Ford Dealer. 

Better ideas for rrtore roadtime, Jess tfowntime. 



Probably the most 
comfbrtable linehauler 
on the road today. 



Fiord's W- Series. 




FORD HEAVY-DUTY TRUCKS 



FORD DlVlStOK 






EVINRUDE. 

Because few 
things can bring 
you so close 
to your family. 



Bciatir>3 is a gp^ci^l kind of T^r/saVGn 
fot families in search of fun. 

ir& togettiernt^ss, with privacy. 
Entertainfnenf, without commercials. 
Picnics, vvlfjiout ants. Vacation Nvfng, 
wiltiout vacation travef 

Most of ali, it'3 s return to the reai world 
— of smaif bays catching smail fish, 
teefi-agers swimmirtg and sttiing — 
□f families having fun together. 

At Evinrutie. we build the powar lo ma^^ 
dreams go. SmoO'Ih, refiabEe outboard 
power — Cornpact In tiize, sconomicaJ 
ort fuel, 

Power to solve a lot of today's family 
recreation problems. 




milte Efflntuio MaOsii, P. 0, ^er an. 



in outboards 



